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Abstract

Southern Africa has experienced significant governance transitions in recent decades, with both traditional
leadership structures and modern democratic systems developing. The research employs comparative analysis,
utilising qualitative data from interviews with contemporary leaders and historical documents detailing traditional
leadership practices. A notable finding is the persistence of traditional councils in modern Kenyan governance
structures, often collaborating with elected officials to address community needs. Traditional and modern
governance systems in Kenya demonstrate a complex interplay where tradition retains significant influence over
contemporary political processes. Policy makers should consider integrating traditional leadership elements into
modern democratic frameworks to enhance inclusivity and effectiveness.
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