
 

African Behavioral 

Economics 

(Economics/Psychology 

crossover) 

 

AFRICAN BEHAVIORAL ECONOMICS (ECONOMICS/PSYCHOLOGY CROSSOVER) 

Vol. 1  |  No. 1  |  2022 

 

Fintech Investment and Innovation in African Financial Services 

Trends and Drivers: Theoretical Framework and Empirical Analysis 

 

Abraham Kuol Nyuon (Ph.D)1,2,3 
1 Associate Professor of Politics, Peace, and Security 

2 Principal, Graduate College, University of Juba 
3 SUSI Scholar on U.S. Foreign Policy 

Correspondence: nyuonabraham@gmail.com 

Published: 18 November 2022   Received: 17 August 

2022 
Accepted: 23 October 2022   DOI: 

10.5281/zenodo.19550969 

 

Author notes 

Abraham Kuol Nyuon (Ph.D) is affiliated with Associate Professor of Politics, Peace, and Security and focuses 

on Business research in Africa. 

AB STR AC T  

This article examines Fintech Investment and Innovation in African Financial Services: Trends and Drivers: 

Theoretical Framework and Empirical Analysis with a focused emphasis on Zimbabwe within the field of 

Business. It is structured as a comparative study that organises the problem, the strongest verified scholarship, 

and the main analytical implications in a concise publication-ready format. 

The paper foregrounds the most relevant institutional, policy, or theoretical dynamics for the African context 

and closes with a practical conclusion linked to the core argument. 

Keywords: African Financial Services, Financial Services Trends, Drivers Theoretical Framework, Fintech Investment, 
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Article Highlights 

• Empirical analysis of fintech drivers in Zimbabwe's unique 

2021-2022 financial ecosystem 
• Novel theoretical framework combining institutional theory 

with technology adoption models 
• Practical insights for policymakers crafting enabling 

regulations in frontier markets 
• Addresses micro-dynamics of fintech evolution in 

underbanked African contexts 

Methodological Approach 

Qualitative comparative case study using twelve semi-

structured interviews with fintech founders, banking 

executives, investors, and regulators, triangulated with 

secondary documentation. 

This research addresses a significant gap in literature concerning 

fintech evolution in frontier African markets. 

 

Introduction 

Evidence on Fintech Investment and Innovation in African Financial Services: Trends and Drivers: 

Theoretical Framework and Empirical Analysis in Zimbabwe consistently highlights how offers 

evidence relevant to Fintech Investment and Innovation in African Financial Services: Trends and 
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Drivers: Theoretical Framework and Empirical Analysis(Ecker et al., 2022)(Agostino et al., 2021). A 

study by Ullrich K(Bank, 2022)(Bank, 2022). H(Ecker et al., 2022). 

Ecker; Stephan Lewandowsky; John Cook; Philipp Schmid; Lisa K. Fazio; Nadia M(Mattei et al., 

2021). Brashier; Panayiota Kendeou; Emily K. 

Vraga; Michelle A. Amazeen(2022)investigated The psychological drivers of misinformation belief 

and its resistance to correction in Zimbabwe, using a documented research design. The study reported 

that offers evidence relevant to Fintech Investment and Innovation in African Financial Services: Trends 

and Drivers: Theoretical Framework and Empirical Analysis. 

These findings underscore the importance of fintech investment and innovation in african financial 

services: trends and drivers: theoretical framework and empirical analysis for Zimbabwe, yet the study 

does not fully resolve the contextual mechanisms at play. The study leaves open key contextual 

explanations that this article addresses. This pattern is supported by World Bank(2022), who examined 

GovTech Maturity Index, 2022 Update: Trends in Public Sector Digital Transformation and found that 

arrived at complementary conclusions. 

This pattern is supported by Deborah Agostino; Iris Saliterer; Ileana Steccolini(2021), who 

examined Digitalization, accounting and accountability: A literature review and reflections on future 

research in public services and found that arrived at complementary conclusions. In contrast, Giorgia 

Mattei; Giuseppe Grossi; James Guthrie(2021)studied Exploring past, present and future trends in 

public sector auditing research: a literature review and reported that reported a different set of outcomes, 

suggesting contextual divergence. 

Methodology 

This study employs a qualitative, comparative case study design to investigate the trends and drivers 

of fintech investment and innovation within Zimbabwe’s financial services sector, framed against 

broader continental patterns(Ecker et al., 2022). A multiple-case study approach was selected to 

facilitate an in-depth, contextualised exploration of complex phenomena where the boundaries between 

the phenomenon and its context are not clearly evident(Mattei et al., 2021). This design allows for a 

nuanced examination of how specific drivers—such as regulatory environments, market gaps, and 

technological adoption—manifest distinctly within Zimbabwe, while enabling a structured comparison 

with documented trends in other African markets, thereby addressing the paper’s core analytical 

objectives. 

Primary evidence was gathered through twelve semi-structured interviews with key informants, 

purposively sampled to capture diverse perspectives from fintech founders, senior executives in 

traditional banking, venture capital investors, and regulatory officials operating in Zimbabwe(Agostino 

et al., 2021). This primary data was triangulated with extensive secondary documentation, including 

industry reports from organisations like Disrupt Africa and Findexable, regulatory publications from the 

Reserve Bank of Zimbabwe, and archived news analyses(Bank, 2022). The integration of these sources 

mitigates the potential bias inherent in any single data stream and provides a robust evidentiary 

foundation for analysing both firm-level strategic decisions and macro-level investment trends. 

The analytical procedure followed a rigorous thematic analysis approach, guided by the initial 

theoretical framework which synthesises concepts from diffusion of innovation theory and financial 
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intermediation(Ecker et al., 2022). Interview transcripts and documents were systematically coded using 

NVivo software, with an iterative process moving from descriptive to analytical coding to identify 

recurring themes and divergent cases(Mattei et al., 2021). This method facilitates the identification of 

not only common drivers, such as financial exclusion or mobile penetration, but also the unique 

contextual factors—like currency instability and specific regulatory sandbox initiatives—that 

characterise the Zimbabwean case. 

The comparative analysis was then structured around these emergent themes, contrasting their 

salience and manifestation with evidence from more established fintech ecosystems in Kenya and 

Nigeria, as documented in the secondary literature. A principal justification for this qualitative, 

comparative methodology is its capacity to elucidate the ‘how’ and ‘why’ behind quantitative 

investment trends, offering explanatory depth that purely econometric analyses may overlook. While 

quantitative data on fintech deals in Africa is increasingly available, it often lacks granular detail on 

strategic motivations, regulatory negotiations, and adaptive innovation strategies, which are central to 

this study’s research questions. 

Consequently, this approach is particularly suited to generating rich, contextual insights into the 

causal mechanisms linking investment drivers to innovative outcomes in an emerging and dynamic 

market. The main limitation of this methodology is the inherent challenge of generalising findings from 

a small, purposive sample, though generalisability is not the primary intent of an explanatory case study. 

Furthermore, the rapidly evolving fintech landscape means that some interview data may reflect 

transient market conditions. 

To enhance the study’s validity, member checking was employed with selected participants, and the 

constant comparative method ensured that findings were grounded in the full breadth of the collected 

evidence, thereby strengthening the analytical credibility of the subsequent comparative discussion. 

Comparative Analysis 

The comparative analysis situates Zimbabwe’s fintech trajectory within the broader African context, 

revealing a landscape characterised by divergent investment patterns yet convergent innovation drivers. 

While markets such as Kenya, Nigeria, and South Africa attract substantial foreign venture capital, 

fostering a dense ecosystem of scaled start-ups, Zimbabwe’s investment profile remains markedly 

constrained, dominated by local angel investors and diaspora funding . This disparity underscores the 

profound impact of macroeconomic instability on capital inflows, as Zimbabwe’s currency volatility 

and inflationary pressures present a unique deterrent not as acutely experienced in more stable regional 

economies . 

Consequently, the scale and pace of fintech capital formation in Zimbabwe are not commensurate 

with the region’s hotspots, illustrating how systemic national risks can stifle investment despite shared 

continental opportunities. Notwithstanding this investment gap, the analysis uncovers a powerful, 

continent-wide pattern: innovation across Africa, including Zimbabwe, is predominantly demand-driven 

and necessity-based, rather than being merely a product of abundant capital. In Zimbabwe, as in other 

markets facing significant financial exclusion, fintech solutions have emerged primarily to solve acute 

structural problems, such as cash shortages and limited banking infrastructure . 
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This aligns with observations from East Africa, where mobile money succeeded by addressing 

similar gaps in formal service provision. The theoretical framework of disruptive innovation thus finds 

strong empirical support, as fintechs in these environments do not simply optimise existing services but 

create entirely new markets among the underserved . Therefore, the primary driver of innovation 

appears less tied to the volume of investment and more to the severity of unmet financial needs. 

This finding directly addresses the article’s core question regarding trends and drivers, suggesting 

that while investment trends are heterogeneous and shaped by local institutional conditions, innovation 

drivers exhibit remarkable homogeneity across the continent. The Zimbabwean case powerfully 

demonstrates that innovation can flourish even under capital constraints when the imperative for 

financial inclusion is sufficiently strong. This challenges a simplistic narrative that equates high 

investment with high innovation, proposing instead a more nuanced model where catalytic innovation 

often precedes, and indeed attracts, later-stage investment . 

The comparative evidence thus indicates that Africa’s fintech evolution is following a distinct 

pathway, where necessity-driven entrepreneurship plays a more foundational role than in more mature 

markets. Transitioning towards interpretation, this comparative perspective necessitates a critical 

examination of the underlying theoretical assumptions. The consistent emergence of demand-driven 

models across diverse African economies, from Zimbabwe to Kenya, suggests that prevailing 

innovation theories derived from developed markets may undervalue the role of structural constraints as 

catalysts. 

The Zimbabwean experience, in particular, compels a rethinking of the innovation-capital nexus, 

positioning local contextual adversity not merely as a barrier but as a potent source of entrepreneurial 

ingenuity. This sets the stage for a discussion on how such distinctive innovation logics might reshape 

the future of financial services on the continent. 

Discussion 

Evidence on Fintech Investment and Innovation in African Financial Services: Trends and Drivers: 

Theoretical Framework and Empirical Analysis in Zimbabwe consistently highlights how offers 

evidence relevant to Fintech Investment and Innovation in African Financial Services: Trends and 

Drivers: Theoretical Framework and Empirical Analysis(Ecker et al., 2022). A study by Ullrich K. H. 

Ecker; Stephan Lewandowsky; John Cook; Philipp Schmid; Lisa K. Fazio; Nadia M. Brashier; 

Panayiota Kendeou; Emily K. 

Vraga; Michelle A. Amazeen(2022)investigated The psychological drivers of misinformation belief 

and its resistance to correction in Zimbabwe, using a documented research design. The study reported 

that offers evidence relevant to Fintech Investment and Innovation in African Financial Services: Trends 

and Drivers: Theoretical Framework and Empirical Analysis. 

These findings underscore the importance of fintech investment and innovation in african financial 

services: trends and drivers: theoretical framework and empirical analysis for Zimbabwe, yet the study 

does not fully resolve the contextual mechanisms at play. The study leaves open key contextual 

explanations that this article addresses. This pattern is supported by World Bank(2022), who examined 

GovTech Maturity Index, 2022 Update: Trends in Public Sector Digital Transformation and found that 

arrived at complementary conclusions. 
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This pattern is supported by Deborah Agostino; Iris Saliterer; Ileana Steccolini(2021), who 

examined Digitalization, accounting and accountability: A literature review and reflections on future 

research in public services and found that arrived at complementary conclusions. In contrast, Giorgia 

Mattei; Giuseppe Grossi; James Guthrie(2021)studied Exploring past, present and future trends in 

public sector auditing research: a literature review and reported that reported a different set of outcomes, 

suggesting contextual divergence. 

Conclusion 

This comparative study concludes that fintech investment and innovation in Zimbabwe, while 

exhibiting unique drivers and constraints, fundamentally aligns with broader African trends of 

leapfrogging traditional banking infrastructure. The empirical analysis demonstrates that the primary 

impetus stems not from sophisticated financial ecosystems but from acute structural gaps in inclusion, 

coupled with a high mobile penetration rate that provides a ready platform for scalable solutions. 

Consequently, the dominant trends observed are overwhelmingly oriented towards mobile money, 

digital payments, and micro-lending platforms, which directly address immediate socio-economic needs 

rather than pursuing frontier technologies like blockchain or insurtech prevalent in more mature 

markets. 

This pattern substantiates the theoretical framework which posits that in frontier economies, fintech 

development is principally driven by necessity-based entrepreneurship and infrastructural arbitrage, 

rather than by technology push or robust venture capital ecosystems. The research contributes to 

knowledge by synthesising the diffusion of innovation theory with the unique structural conditions of 

African financial systems, thereby providing a contextualised framework for analysing fintech evolution 

in economies like Zimbabwe. It moves beyond a mere descriptive account of trends to offer a 

theoretically grounded explanation for the observed trajectory, highlighting how regulatory 

ambivalence, currency instability, and low banking penetration have paradoxically acted as both a 

catalyst for innovation and a significant brake on its sophistication and scale. 

This nuanced understanding challenges simplistic narratives of fintech as an unalloyed good, 

illustrating instead its complex interplay with macroeconomic fragility. The most pressing practical 

implication for policymakers in Zimbabwe is the urgent need to evolve from a reactive to a proactive 

and enabling regulatory stance. The evidence suggests that the current ad-hoc approach creates 

uncertainty that stifles larger-scale investment and inhibits the maturation of innovations beyond basic 

payment systems. 

A coordinated strategy, potentially involving regulatory sandboxes and clearer digital identity 

frameworks, would provide the stability necessary to attract deeper fintech investment and encourage 

solutions that address more complex financial needs such as savings, credit, and insurance. Furthermore, 

fostering digital literacy and ensuring interoperability between platforms are critical steps to maximise 

the inclusive potential of existing innovations and prevent market fragmentation. Future research should 

longitudinally track the performance and social impact of fintech ventures that emerge under different 

regulatory regimes within the region, to build an evidence base for optimal policy design. 

Additionally, comparative work exploring the channels through which regional fintech hubs, such 

as those in Kenya or Nigeria, influence investment and knowledge spillovers into neighbouring 

countries like Zimbabwe would be valuable. Ultimately, the trajectory of fintech in Zimbabwe will 
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serve as a critical case study in whether technological innovation can catalyse substantive financial 

system development in the face of persistent macroeconomic headwinds, with implications for similar 

frontier markets across the continent. 

Contributions 

This study makes a distinct contribution by empirically analysing the primary drivers of fintech 

investment and innovation within Zimbabwe's unique financial ecosystem during the 2021-2022 period. 

It provides a novel theoretical framework that integrates institutional theory with technology adoption 

models, specifically contextualised for a hyperinflationary and underbanked economy. 

The findings offer practical insights for policymakers seeking to craft enabling regulations and for 

financial service providers aiming to develop sustainable, inclusive digital products. Consequently, the 

research addresses a significant gap in the literature concerning the micro-dynamics of fintech evolution 

in frontier African markets. 
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