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Abstract

Gender dynamics in business settings are critical for understanding economic development in Sub-Saharan Africa
(SSA). Kenya is a notable case study due to its diverse cultural and socioeconomic landscape. Qualitative
interviews were conducted with 120 business owners across various sectors to gather insights into gender
dynamics, including perceptions of barriers and opportunities for advancement. Interviews revealed that while
75% of businesses reported no formal policies favoring women in leadership roles, cultural norms significantly
impacted female participation. Women often faced discrimination and limited access to networks crucial for
business development. Despite challenges, there is potential for policy-driven change by addressing cultural biases
and promoting inclusive business environments that support gender equality. Implement policies encouraging
diversity and inclusion training in businesses; foster public-private partnerships to create mentorship programmes
aimed at empowering female entrepreneurs.
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