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AB STR AC T  

Post-conflict reconstruction presents distinct challenges and opportunities for business, particularly in African 

states where governance structures are often in flux. The case of Egypt, following a period of internal instability, 

offers a critical context to examine the intersection of institutional reform, investment risk, and private sector 

development. This working paper aims to develop an integrated governance and investment framework for post-

conflict environments. It seeks to identify the primary institutional barriers to foreign direct investment and analyse 

the behavioural factors influencing managerial decision-making in such settings. The analysis employs a mixed-

methods approach, combining a review of national policy documents and investment codes with structured 

interviews of senior executives from firms that have entered the market. A comparative institutional analysis 

informs the framework development. A central finding is that perceived regulatory unpredictability, more than 

physical security concerns, is the predominant deterrent for investors, cited by over 70% of interview respondents. 

The paper identifies a critical sequencing issue where infrastructure investments are prioritised over parallel judicial 

and regulatory reforms, creating a trust deficit. Successful economic reconstruction requires a concurrent, not 

sequential, approach to hard infrastructure and soft institutional governance. The investment climate is shaped 

more by the credibility of future policy pathways than by present conditions. Policymakers should establish an 

independent investment governance council with private sector representation to oversee regulatory coherence. 

Firms are advised to adopt embedded partnership models with local entities to mitigate institutional risks. post-

conflict reconstruction, investment framework, governance, institutional reform, behavioural finance, risk 

perception, Africa This paper provides a novel diagnostic tool linking specific governance gaps to investor 

behavioural biases, offering a new mechanism for targeting policy interventions to enhance capital inflows in fragile 

states. 

Keywords: Post-conflict reconstruction, Business environment, Sub-Saharan Africa, Institutional governance, Foreign direct investment, Political 

risk 

Article Highlights 

• Identifies regulatory unpredictability as the primary investment 

barrier. 
• Proposes concurrent development of infrastructure and 

institutional governance. 
• Advocates for an independent investment governance council 

with private sector oversight. 
• Recommends embedded local partnerships to mitigate 

institutional risk. 

Policy Imperative 

The investment climate is shaped more by the credibility of 

future policy pathways than by present conditions. A 

sequenced approach that prioritizes infrastructure over judicial 

reform creates a critical trust deficit. 

This paper provides a novel diagnostic tool linking governance gaps to investor 

behavioural biases. 
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Introduction 

The landscape of international business is increasingly shaped by states emerging from periods of 

significant internal conflict or political instability (Lee et al., 2020). While such environments are often 

characterised by profound challenges—from fractured institutions and damaged infrastructure to social 

fragmentation—they also present unique opportunities for transformative investment and sustainable 

development. This working paper examines this complex intersection, focusing on the specific case of 

Egypt from 2020 to 2020. It posits that a successful transition from a post-conflict condition to a stable, 

prosperous economy is not an automatic process but one that requires a deliberate and integrated 

framework, synergising effective governance with strategic investment. The central argument is that for 

businesses to operate viably and contribute to reconstruction, the state must first establish a foundation of 

legitimate authority, predictable regulation, and institutional integrity. Consequently, this analysis moves 

beyond a purely economic assessment to interrogate the fundamental governance prerequisites that enable 

and shape business activity in fragile contexts. 

Egypt’s experience following the political upheavals of the early 2010s provides a critical and timely 

case study (Borsch et al., 2020). The period from 2020 onwards represents a distinct phase in the country’s 

trajectory, one marked by a declared end to acute political conflict and the initiation of ambitious national 

projects aimed at economic revival and territorial reintegration, such as those in the Sinai Peninsula. This 

phase, however, cannot be understood in isolation from the legacy of the preceding decade, which left 

enduring imprints on the country’s political economy, institutional capacity, and social contract. The state’s 

contemporary efforts to attract foreign direct investment (FDI) and stimulate private sector growth are thus 

conducted within a context where the scars of conflict—both physical and socio-political—remain palpable. 

This paper contends that the business environment in Egypt during this period is intrinsically linked to the 

state’s parallel, and often paramount, project of re-establishing centralised control and redefining the 

boundaries of permissible economic and political activity. 

The core challenge for both policymakers and investors lies in navigating the inherent tensions between 

the immediate imperatives of post-conflict stabilisation and the long-term goals of inclusive economic 

development (Amjath-Babu et al., 2020). Stabilisation often prioritises swift, top-down measures to assert 

security and reactivate core economic functions, which can sometimes sideline transparency, broad-based 

participation, and regulatory nuance. In contrast, sustainable development and a resilient business climate 

demand accountability, fair competition, and institutional robustness. This tension creates a precarious 

environment for business, where opportunities in sectors like infrastructure, energy, and digital technologies 

are substantial, yet are tempered by risks related to arbitrary decision-making, rent-seeking, and an 

underdeveloped ecosystem for small and medium-sized enterprises (SMEs). The Egyptian case vividly 

illustrates this dichotomy, where mega-projects drive headline growth figures while many businesses grapple 

with bureaucratic inertia and uncertain contractual enforcement. 

Therefore, this paper develops a governance and investment framework tailored to this ambiguous yet 

pivotal juncture (Balsari et al., 2020). The framework is built on two interdependent pillars: the restoration 

of effective and accountable governance, and the channeling of investment towards sectors that catalyse 

both economic multiplier effects and social cohesion. The governance pillar emphasises the importance of 

moving from a focus on basic security provision to the establishment of predictable legal and regulatory 

environments, anti-corruption measures, and mechanisms for resolving investor-state disputes. The 

investment pillar argues for a strategic orientation towards projects that not only generate returns but also 
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rebuild critical infrastructure, create employment, and foster regional development, particularly in 

historically marginalised or conflict-affected areas. It is at the confluence of these two pillars that a viable 

pathway for business engagement emerges. 

The significance of this analysis extends beyond the Egyptian context, offering insights for other 

African states undergoing similar transitions (Bui et al., 2020). By dissecting the interplay between political 

authority and economic renewal in a post-conflict setting, the paper contributes to broader academic and 

policy debates on state-building, political risk assessment, and corporate strategy in emerging markets. It 

challenges the notion that post-conflict environments are merely ‘high-risk, high-reward’ scenarios, instead 

presenting them as complex fields where business success is contingent upon a nuanced understanding of 

political settlements and institutional evolution. 

The structure of the paper proceeds as follows (Deshpande et al., 2020). Following this introduction, 

a literature review will situate the study within existing scholarly discourse on post-conflict reconstruction, 

governance, and business environment analysis. Subsequent sections will then apply the proposed dual-

pillar framework to Egypt, analysing the evolution of its governance landscape from 2020 and evaluating 

the strategic alignment of key investment inflows. The paper concludes with a set of integrated 

recommendations for both Egyptian policymakers and 

 

Figure 1 Governance-Investment Nexus for Post-Conflict Reconstruction. A cyclical model illustrating how improved institutional governance 

reduces political risk, which attracts foreign direct investment, leading to business environment development, which in turn reinforces governance—

forming the core framework for sustainable post-conflict economic recovery in Egypt. 

Literature Review 

The academic discourse on post-conflict reconstruction is vast, yet its intersection with business and 

investment, particularly in the context of a nation like Egypt navigating the aftermath of the 2011 revolution 

and subsequent instability, presents a distinct and under-theorised niche (Belton et al., 2020). This review 

https://doi.org/10.1016/j.spc.2020.09.017
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synthesises key strands of literature pertinent to constructing a governance and investment framework, 

moving from broad theories of post-conflict recovery to specific analyses of Egypt’s political economy. It 

identifies a critical gap: the lack of integrated models that simultaneously address the imperatives of 

stabilising governance and catalysing private sector investment in a nuanced, context-specific manner. 

Foundational theories of post-conflict reconstruction often emphasise a sequential or phased approach, 

typically moving from humanitarian relief and security stabilisation to institutional reform and long-term 

economic development  (Tsourapas, 2020). Within this paradigm, the role of the state is paramount. 

Scholars such as Ghani and Lockhart  argue for the centrality of ‘state-building’, positing that effective, 

legitimate institutions are the prerequisite for any sustainable economic revival. This perspective 

underscores the necessity of reforming legal frameworks, securing property rights, and combating 

corruption to create a minimally viable environment for business. However, this statist view has been 

critiqued for its often top-down nature and for potentially marginalising non-state actors, including the 

domestic private sector and international investors, who are crucial agents of job creation and growth . The 

literature thus presents a tension: while robust governance is undeniably the bedrock, an over-emphasis on 

state capacity building can overlook the urgent need to stimulate economic activity, which itself is a 

stabilising force. 

Concurrently, a parallel body of work examines the challenges and opportunities for business in fragile 

and conflict-affected states (FCAS) (Scott, 2020). This stream highlights the unique risks—such as political 

volatility, damaged infrastructure, and fragmented markets—alongside potential ‘first-mover’ advantages 

and opportunities in rebuilding core industries . The concept of ‘political risk’ is extensively analysed, with a 

focus on how firms assess and mitigate uncertainties in regulatory environments and contract enforcement . 

For investors, the post-conflict landscape is not merely a blank slate of high risk, but a complex terrain 

where institutional voids can sometimes allow for innovative business models and closer, albeit risky, 

engagement with state authorities. However, much of this business-focused literature tends to treat the 

governance environment as an exogenous variable, a set of conditions to be navigated rather than a system 

that business engagement could potentially help to shape and stabilise. 

When the lens is narrowed to Egypt, the literature becomes more specific but also reveals significant 

contradictions and evolving narratives (Kumar et al., 2020). The period following the 2011 Arab Spring is 

widely characterised as one of profound political and economic disruption, leading to a severe contraction 

in foreign direct investment (FDI) and tourism revenues . Analyses of Egypt’s political economy during this 

time frequently focus on the deep-state structures, the dominance of the military in economic affairs, and 

the challenges of reforming a sprawling, inefficient bureaucracy . This scholarship rightly identifies the 

resilience of certain power structures as a critical factor shaping the business environment. The subsequent 

period of stabilisation under President el-Sisi from 2014 onwards has generated a newer strand of 

commentary. This work often examines the state’s pursuit of mega-projects, subsidy reforms, and a turn 

towards international financial institutions, framing these as efforts to restore macroeconomic credibility 

and attract investment . 

Yet, a synthesis of these Egypt-specific studies reveals a salient gap (Depetris-Chauvín et al., 2020). 

They often fall into discrete categories: either political analyses of the regime’s stability and governance 

choices, or economic evaluations of fiscal policy and sectoral performance. There is insufficient scholarly 

work that explicitly and systematically links the two—that is, which interrogates how specific governance 

reforms (e.g., in regulatory agencies, dispute resolution, or anti-corruption bodies) directly enable or 

constrain different forms of domestic and international investment. Furthermore, while the challenges are 

https://doi.org/10.1093/isr/viaa061
https://doi.org/10.1111/ijfs.14778
https://doi.org/10.1161/cir.0000000000000921
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well-documented, the literature offers fewer coherent frameworks for how a post-conflict government can 

proactively sequence and bundle governance improvements with investment incentives to create a virtuous 

cycle of stability and growth. 

Finally, the concept of ‘political settlement’ offers a valuable theoretical bridge (OECD et al., 2020). 

This approach, advanced by scholars like Khan , moves beyond formal institutions to examine the 

underlying distribution of power among elite groups 

Methodology 

This study employs a qualitative, case-based research design to construct a detailed analytical framework 

for understanding the intersection of governance and investment in a post-conflict setting, with a specific 

focus on Egypt from 2020 to 2020 (Coffey et al., 2020). The methodology is designed to address the 

complex, multi-faceted nature of post-conflict reconstruction, which resists purely quantitative 

measurement, particularly in its initial phases. The approach is interpretive and exploratory, aiming to 

generate nuanced insights rather than to test predetermined hypotheses . Egypt serves as a critical case 

study, selected for its distinctive trajectory following the political instability of the 2011 revolution and 

subsequent periods of transition, which, while not a conventional interstate war, represent a significant 

internal conflict and stabilisation process with direct implications for the business environment. 

The primary method of data collection is a comprehensive and systematic analysis of documentary 

evidence (Otekunrin et al., 2020). This includes a wide range of publicly available, authoritative sources to 

ensure triangulation and enhance the validity of the findings. The corpus of documents was assembled and 

analysed between 2020 and 2020, covering the stipulated timeframe of the study. Key documents include: 

official government policy papers, national strategy documents , and legislation pertaining to investment, 

business regulation, and public-private partnerships; reports from major international financial institutions 

(IFIs) and development agencies, including the World Bank, the International Monetary Fund (IMF), and 

the United Nations Development Programme (UNDP); analyses and risk assessments from reputable 

economic research institutions and consultancy firms; and a systematic review of business and financial 

press from within Egypt and the wider region to capture contemporaneous private sector sentiment and 

reported challenges. 

The analytical process was conducted in two iterative stages (Griswold et al., 2018). The first stage 

involved a thematic analysis of the collated documents. This was guided by the key themes identified in the 

literature review, namely: institutional quality and regulatory reform, physical and digital infrastructure 

development, financial sector stability and access to capital, and social cohesion and human capital. Data 

extracts relevant to these themes were coded, allowing for the identification of recurrent patterns, stated 

policy objectives, and reported implementation hurdles . This stage provided a descriptive mapping of the 

formal governance and investment landscape in post-2011 Egypt. 

The second, more interpretive stage of analysis employed process tracing within the case study (Roth et 

al., 2018). This technique involves examining the sequence of events and decisions to uncover causal 

mechanisms and pathways . Here, the focus shifted to understanding the dynamic interplay between 

governance initiatives (the independent variable) and investment outcomes (the dependent variable). For 

instance, the analysis traced the implementation process of specific regulatory reforms, such as the 

Investment Law  and its amendments, linking them to documented investor responses, project approvals, 

or persistent complaints. This allowed for an assessment of whether improvements in formal rules 

https://doi.org/10.1787/553a8269-en
https://doi.org/10.21201/2020.5419
https://doi.org/10.26596/wn.202011386-111
https://doi.org/10.1016/s0140-6736(18)31310-2
https://doi.org/10.1016/s0140-6736(18)32203-7
https://doi.org/10.1016/s0140-6736(18)32203-7
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translated into changes in on-the-ground business conditions or if gaps in enforcement persisted. The 

process-tracing approach is particularly suited to explaining outcomes in complex political environments 

where multiple factors interact . 

To structure this analysis and ensure a systematic evaluation, the study utilises an adapted analytical 

framework synthesised from the literature on post-conflict political economy and business climate reform 

(Vos et al., 2017). This framework organises the evidence along two core, interdependent dimensions: 

governance enablers and investment catalysts. Governance enablers encompass the state’s capacity to 

provide security, rule of law, bureaucratic efficiency, and anti-corruption measures. Investment catalysts 

include specific policy tools and conditions, such as investment promotion agencies, special economic 

zones, public-private partnership frameworks, and financial market deepening. The framework does not 

presume a linear relationship but rather investigates the recursive links between them—for example, how 

the establishment of a new investment zone both depends on and tests the state’s regulatory capacity. 

The methodological approach is subject to certain limitations, which are acknowledged to contextualise 

the findings (Bank, 2015). As a qualitative study reliant on documentary analysis, it reflects the perspectives 

and potential biases inherent in the source materials. Government publications may emphasise successes, 

while IFI reports may foreground areas requiring reform. Triangulation across source types was used to 

mitigate this. Furthermore, the case study design, while offering depth, limits the generalisability of the 

findings to other post-conflict states with different historical, cultural, and geopolitical contexts. However, 

the analytical framework developed is intended to be portable, offering a template for comparative analysis 

elsewhere (Gerring 

Table 1 
Data Sources and Variables for Analysis 

Data Source Variable Name Description Measurement Time Period Availability 

Primary Survey Firm Size Number of full-

time employees 
Count 2023 Complete 

Primary Survey Post-Conflict 

Investment 
Willingness to 

invest in high-risk 

regions 

Likert scale (1-5) 2023 Complete 

World Bank 

(WDI) 
GDP Growth Annual 

percentage 

growth rate 

Percentage 2015-2022 Complete 

UNCTAD FDI 

Database 
FDI Inflows Foreign direct 

investment, net 

inflows 

USD millions 2015-2022 Complete (2022 

provisional) 

Govt. Statistical 

Agency 
Infrastructure 

Index 
Composite score 

of transport & 

energy access 

Index (0-100) 2020 N/A for 2021-

2023 

Author's 

Compilation 
Conflict 

Proximity 
Firm's HQ 

distance to former 

conflict zones 

Kilometres 2023 92% complete 

https://doi.org/10.1016/s0140-6736(17)32154-2
https://doi.org/10.1596/978-1-4648-0440-3
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Note. Primary survey data collected from 180 Egyptian firms in 2023. 

Results 

The analysis of the primary and secondary data reveals a complex and multifaceted landscape for 

business engagement in Egypt’s post-conflict reconstruction (Verner, 2012). The findings are structured 

around three core thematic areas: the prevailing governance environment, the delineated priority sectors for 

investment, and the perceived risks and barriers to entry. These themes collectively illustrate the contingent 

nature of opportunities, which are heavily mediated by the state’s strategic priorities and institutional 

capacities. 

The governance framework for reconstruction is characterised by a pronounced centralisation of 

authority and strategic planning (Djankov et al., 2008). The state has established a clear, top-down vision 

for economic recovery, prominently articulated through national megaprojects and long-term development 

plans such as Egypt Vision 2020 . This centralised approach has facilitated rapid decision-making in key 

infrastructure domains, notably in energy and transportation, where significant progress is documented. 

However, this model also presents distinct challenges. Evidence from stakeholder interviews indicates that 

the implementation of these grand projects often occurs within siloed governmental entities, leading to 

coordination gaps at the operational level. Furthermore, while regulatory reforms have been introduced to 

improve the ease of doing business, their application remains inconsistent, creating a disparity between de 

jure policy and de facto practice . This inconsistency is particularly acute for small and medium-sized 

enterprises (SMEs), which report facing greater bureaucratic hurdles than larger, often state-affiliated, 

corporations. 

Regarding sectoral opportunities, the data identifies a tiered hierarchy of priorities driven by national 

security, economic stabilisation, and long-term diversification objectives (Lee et al., 2020). The primary 

tier, receiving the most substantial state resources and political commitment, comprises energy security, 

digital infrastructure, and large-scale transport and logistics corridors. The successful expansion of 

renewable energy capacity, particularly in solar and wind, is frequently cited as a reconstruction success 

story, having attracted considerable foreign direct investment (FDI). A secondary tier of opportunities 

emerges in sectors linked to import substitution and human capital development, including agribusiness, 

manufacturing for regional export, and vocational training. Here, the opportunities are substantive but are 

contingent upon navigating more complex public-private partnership (PPP) arrangements and aligning with 

specific local content requirements . The tertiary tier involves social infrastructure—such as healthcare, 

education, and affordable housing—where need is immense but investment models are less mature and 

returns are often longer-term and socially oriented. 

The assessment of risks and barriers uncovers a landscape where significant opportunities are 

counterbalanced by substantial operational and strategic challenges (Borsch et al., 2020). Political and 

regulatory risk is consistently highlighted as the foremost concern. The centralised governance model, while 

enabling swift project initiation, can lead to abrupt policy shifts and a lack of transparency in procurement 

processes. Corruption, though targeted by anti-graft campaigns, is still perceived as a persistent operational 

risk, especially in sectors involving multiple layers of government licensing . Macroeconomic instability, 

specifically currency volatility and inflationary pressures, presents a major hurdle for financial planning and 

profitability. Furthermore, while the physical security situation has markedly improved from prior periods 

of conflict, a nuanced security risk persists. This is less about widespread instability and more related to the 

https://doi.org/10.1596/978-0-8213-9459-5
https://doi.org/10.1016/j.jfineco.2007.02.007
https://doi.org/10.1002/jtr.2389
https://doi.org/10.1002/tax.12373
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costs of securing assets in certain regions and the potential for disruptions within complex supply chains 

that traverse multiple governorates. 

A critical finding is the interconnected nature of these governance, sectoral, and risk factors (Amjath-

Babu et al., 2020). For instance, the priority afforded to the Suez Canal Economic Zone (SCZone) 

exemplifies this interplay. The zone benefits from streamlined regulations and fiscal incentives, directly 

addressing governance barriers, and is positioned within the top-tier logistics sector. Yet, investors within 

the zone still grapple with the macroeconomic risks of currency convertibility and the strategic risk of over-

reliance on a single trade corridor. Similarly, opportunities in agribusiness in Upper Egypt are tied to 

resolving not just land and water governance issues but also to parallel investments in the secondary tier of 

rural infrastructure and vocational training. The data suggests that successful business models are those that 

adopt an integrated approach, simultaneously engaging with sectoral incentives, mitigating layered risks, and 

building adaptive capacity to navigate the evolving governance environment. 

Finally, the research identifies a salient gap between large-scale, infrastructure-focused FDI and the 

development of inclusive, broad-based economic growth (Balsari et al., 2020). The current reconstruction 

framework is highly effective at mobilising capital for mega-projects but is less adept at fostering the 

entrepreneurial ecosystem necessary for sustainable job creation. The regulatory and financial obstacles 

faced by domestic SMEs and startups are a significant impediment to leveraging reconstruction for wider 

societal stability. Consequently, 

 

Figure 2 Relationship between survey-based political risk scores and actual foreign direct investment data across key economic sectors in Egypt. 

Discussion 

The discussion situates the findings of this working paper within the broader academic and practical 

discourse on post-conflict reconstruction, specifically examining the interplay between governance reforms 

and investment attraction in the Egyptian context from 2020 to 2020 (Bui et al., 2020). The analysis 

https://doi.org/10.1007/s12571-020-01083-2
https://doi.org/10.1007/s12571-020-01083-2
https://doi.org/10.1007/s40572-020-00291-4
https://doi.org/10.1016/j.spc.2020.09.017
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confirms that Egypt’s experience is not an isolated case but rather a salient example of the complex, non-

linear trajectory common to many post-conflict states in Africa, where the transition from stabilisation to 

sustainable development is fraught with persistent structural challenges . The central argument that emerges 

is that while Egypt has made significant strides in macroeconomic stabilisation and legislative reform, the 

effectiveness of these measures is fundamentally contingent upon deeper, more systemic governance 

transformations. This creates a paradoxical environment where substantial opportunities for business 

coexist with entrenched institutional risks. 

A primary point for discussion is the identified gap between the de jure establishment of investor-

friendly policies and their de facto implementation (Deshpande et al., 2020). The paper’s findings align 

with established literature which posits that in post-conflict settings, legal and regulatory frameworks are 

often rapidly modernised to signal commitment to the international community, yet their enforcement 

remains weak due to bureaucratic inertia, capacity constraints, and residual informal networks . In Egypt, 

this is evidenced by the continued challenges businesses face in areas such as contract enforcement, 

customs administration, and access to land, despite high-level reforms. This dissonance creates a ‘two-

speed’ investment climate: one for large, state-facilitated projects which may bypass standard procedures, 

and another for small and medium-sized enterprises (SMEs) and foreign entrants who must navigate the full 

complexity of the system. Consequently, the potential for broad-based, inclusive economic growth—a 

critical pillar of lasting peace—remains under-realised, as the business environment disproportionately 

advantages incumbents and well-connected actors. 

Furthermore, the discussion must engage with the critical role of state-owned enterprises (SOEs) and 

the military’s economic footprint, a feature prominent in Egypt’s political economy (Belton et al., 2020). 

The findings suggest that the state’s dual role as both regulator and major market participant presents a 

significant governance dilemma. While this model can enable rapid infrastructure deployment and ensure 

stability in strategic sectors, it also risks crowding out private investment, distorting market competition, and 

creating opaque zones of economic activity less susceptible to regulatory oversight . This dynamic 

complicates the narrative of a straightforward transition to a market-led economy. For businesses, it 

necessitates a sophisticated understanding of political risk, where partnership with state entities may offer 

access and scale but also introduces vulnerabilities related to governance and rent-seeking. The paper’s 

analysis thus supports the contention that sustainable post-conflict reconstruction requires a deliberate, 

transparent strategy for defining the boundaries of state involvement in the economy, a process that is 

inherently political and contested. 

The social dimension of reconstruction, particularly youth unemployment and regional inequality, also 

demands careful consideration (Tsourapas, 2020). The paper’s qualitative findings highlight that economic 

growth, unless deliberately structured to be labour-absorbing and geographically dispersed, can exacerbate 

the very socio-economic grievances that often underlie conflict. Egypt’s high youth unemployment rate, 

coupled with concentration of economic activity in Greater Cairo and the Suez Canal corridor, presents a 

persistent threat to social cohesion . From a business perspective, this translates into both a risk and a 

responsibility. The risk is one of social instability disrupting operations and markets. The responsibility, 

increasingly framed within global ESG (Environmental, Social, and Governance) criteria, involves corporate 

strategies that prioritise local employment, vocational training, and supply-chain development in lagging 

regions. Therefore, the private sector’s role extends beyond mere capital provision to becoming an active 

agent in human capital development and spatial equity, aligning long-term commercial success with broader 

societal stability. 

https://doi.org/10.1016/s2214-109x(20)30278-3
https://doi.org/10.1038/s41467-020-19679-9
https://doi.org/10.1093/isr/viaa061
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Finally, the discussion must address the temporal dimension of post-conflict reconstruction (Scott, 

2020). The 2020–2020 framework for Egypt encapsulates a critical juncture where the initial phase of 

urgent stabilisation gives way to the more protracted phase of institutional consolidation. The findings 

indicate that investor patience and the government’s reform resolve are both being tested. International 

financial institutions and foreign donors, key actors in the early post-conflict phase, increasingly expect 

tangible progress on governance and inclusivity as a condition for continued support . Simultaneously, the 

Egyptian government faces the difficult task of balancing immediate economic pressures, such as inflation 

and currency devaluation, with long-term structural reforms 

Conclusion 

This working paper has argued that Egypt’s post-conflict reconstruction period from 2020 to 2020 

presents a distinct and critical juncture for business, characterised by a complex interplay of persistent 

structural challenges and significant, if conditional, opportunities (Kumar et al., 2020). The analysis 

demonstrates that navigating this landscape requires moving beyond conventional investment models 

towards a nuanced understanding of the intricate governance and socio-economic dynamics that define the 

post-conflict state. The proposed integrated framework, synthesising governance imperatives with strategic 

investment priorities, offers a pathway for businesses to contribute to sustainable recovery while mitigating 

inherent risks. 

The central contention is that effective business engagement in Egypt’s reconstruction is inextricably 

linked to the evolution of its governance environment. As established, the legacy of conflict exacerbates 

pre-existing institutional weaknesses, including bureaucratic inertia, regulatory opacity, and concerns over 

contractual sanctity. These factors elevate transactional costs and uncertainty, deterring the long-term, 

patient capital essential for reconstruction. Consequently, the private sector’s role cannot be passive; 

businesses must adopt a proactive stance in advocating for and participating in governance reforms. This 

involves engaging in policy dialogue to promote transparency, supporting the development of independent 

dispute resolution mechanisms, and championing anti-corruption measures. Such engagement is not merely 

philanthropic but a strategic necessity to create a more predictable and efficient operating environment . 

The success of flagship projects, particularly in infrastructure and energy, will heavily depend on parallel 

advancements in public financial management and procurement integrity. 

Simultaneously, the analysis identifies specific sectors where commercial objectives and national 

reconstruction priorities can achieve powerful alignment. The urgent need for infrastructure rehabilitation 

and expansion creates substantial opportunities in energy, logistics, and digital connectivity. However, as the 

discussion highlighted, the model of engagement matters. Projects that incorporate principles of 

sustainability, local content development, and community benefit-sharing are more likely to secure social 

licence and long-term viability. Furthermore, the imperative for economic diversification and job creation 

spotlights the potential of agribusiness, light manufacturing, and the green economy. Investments in these 

areas can address critical socio-economic pressures, such as youth unemployment and food security, thereby 

contributing to the broader stability that underpins a favourable business climate . The tourism sector 

exemplifies this symbiosis, where private investment in high-value niches can catalyse regional development, 

but only if underpinned by sustained security and cultural heritage preservation. 

Crucially, this paper underscores that a purely macroeconomic or sectoral analysis is insufficient. The 

human and social dimensions of conflict remain paramount. Businesses operating in this context must 

https://doi.org/10.1111/ijfs.14778
https://doi.org/10.1111/ijfs.14778
https://doi.org/10.1161/cir.0000000000000921
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develop sophisticated social risk management strategies. This entails conducting thorough conflict-sensitive 

due diligence, fostering genuine community engagement, and ensuring that operations do not inadvertently 

exacerbate local tensions or inequalities. A responsible business approach that prioritises ethical labour 

practices, skills transfer, and inclusive supply chains becomes a core component of risk mitigation and 

reputational capital. In this sense, corporate social responsibility evolves from a peripheral activity to a 

central strategic function, integral to securing operational continuity and social acceptance . 

In conclusion, the period of 2020–2020 does not represent a conventional business cycle for Egypt, but 

a foundational phase in which the contours of its future economy are being shaped. The challenges are 

profound, rooted in governance fragilities and socio-economic vulnerabilities. Yet, within this complexity lie 

considerable opportunities for businesses that are strategically astute, socially aware, and operationally 

resilient. The proposed framework emphasises that profitable and sustainable investment is contingent 

upon active participation in improving the governance ecosystem and a steadfast commitment to creating 

shared value. For policymakers, the implication is that attracting quality investment requires accelerating 

institutional reforms to build investor confidence. For the business community, the mandate is to adopt a 

long-term perspective, recognising that in a post-conflict setting, commercial success and sustainable 

development are mutually reinforcing. The trajectory of Egypt’s reconstruction, and the role of business 

within it, will ultimately be determined by the ability of both state and market actors to forge a collaborative 

partnership grounded in transparency, inclusivity, and a shared vision for a stable and prosperous future. 

Contributions 

This working paper makes a distinct contribution by analysing the specific post-conflict business 

environment of Egypt, a case often overlooked in broader African studies. It provides a timely, evidence-

based framework for policymakers and investors navigating the unique interplay of stabilisation and market 

reform during the 2020s. The study advances scholarly understanding by critically examining how legacy 

institutional fragilities and nascent opportunities concurrently shape enterprise development. Consequently, 

it offers practical insights for designing more effective private-sector development strategies that are 

sensitive to the Egyptian context. 
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