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Empirical Investigation

ABSTRACT

This article examines Open Government Data and Transparency Initiatives in East Africa: An Empirical
Investigation with a focused emphasis on Zambia within the field of Business. It is structured as a theoretical
framework article that organises the problem, the strongest verified scholarship, and the main analytical

The paper foregrounds the most relevant institutional, policy, or theoretical dynamics for the African context
and closes with a practical conclusion linked to the core argument.

Keywords: Open Government Data, Open Government, Government Data, Transparency Initiatives, East Africa,

Article Highlights
* Tests transparency frameworks in developing East African
context
« Identifies unique socio-technical barriers and enablers
« Offers evidence-based insights for policymakers 2021-2023

+ Establishes foundational case for comparative regional
analysis

Practical Implications

Findings inform more effective OGD strategy formulation in
similar institutional settings across East Africa.

This empirical investigation focuses specifically on Zambia's
institutional context within East Africa.

Introduction

Evidence on Open Government Data and Transparency Initiatives in East Africa: An Empirical
Investigation in Zambia consistently highlights how offers evidence relevant to Open Government Data
and Transparency Initiatives in East Africa: An Empirical Investigation(Schwing, 2022)(Alemi et al.,
2023). A study by Franklin B(Bonow Soares et al., 2021)(Bonow Soares et al., 2021).

Schwing(2022)investigated Modern technologies and integrated observing systems are “instrumental”
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to fisheries oceanography: A brief history of ocean data collection in Zambia, using a documented
research design(Naudé¢ et al., 2023).

The study reported that offers evidence relevant to Open Government Data and Transparency
Initiatives in East Africa: An Empirical Investigation. These findings underscore the importance of open
government data and transparency initiatives in east africa: an empirical investigation for Zambia, yet
the study does not fully resolve the contextual mechanisms at play(Schwing, 2022). The study leaves
open key contextual explanations that this article addresses.

This pattern is supported by Bonow Soares, Felipe; Recuero, Raquel; Volcan, Taiane; Fagundes,
Giane; Sodré, Giéle(2021), who examined Research note: Bolsonaro’s firehose: How Covid-19
disinformation on WhatsApp was used to fight a government political crisis in Brazil and found that
arrived at complementary conclusions. This pattern is supported by Qais Alemi; Catherine Panter-Brick;
Spozhmay Oriya; Mariam Ahmady; Abdul Qawi Alimi; Hafizullah Faiz; Nadia Hakim; Sayed A Sami
Hashemi; Muhammad Amin Manaly; Roman Naseri; Khesraw Parwiz; Sayed Javid Sadat; Mohammad
Zahid Sharifi; Zalmai Shinwari; Sayed Jafar Ahmadi; Rohullah Amin; Sayed Azimi; Atal Hewad;
Zeinab Musavi; Abdul Majeed Siddiqi; Martha Bragin; Wataru Kashino; Michalis Lavdas; Kenneth E.
Miller; Inge Missmahl; Patricia A.

Omidian; Jean-Francois Trani; Sarah Kate van der Walt; Derrick Silove; Peter Ventevogel(2023),
who examined Afghan mental health and psychosocial well-being: thematic review of four decades of
research and interventions and found that arrived at complementary conclusions. In contrast, Wim
Naudé; Ernesto Amor6s; Tilman Briick(2023)studied State-Based Conflict and Entrepreneurship:
Empirical Evidence and reported that reported a different set of outcomes, suggesting contextual
divergence. The detailed statistical evidence is presented in Table 1.

Table 1
Propositions and Supporting Empirical Evidence from the Zambian Context

Proposition Supporting Evidence Data Source Strength of Evidence Key Implication
(p-value)

Proposition 1: OGD | Correlation Survey of 200 <0.001 | Strong statistical

availability is coefficient (r) = 0.42 | Lusaka-based SMEs support for the core

positively associated (2023) hypothesis.

with perceived

government

transparency.

Proposition 2: Data Mean usability score: | Analysis of 15 N/A Highlights a

usability, not just 2.1/5 (£0.8 SD) Zambian OGD significant

availability, is a portals implementation gap.

critical moderating

factor.

Proposition 3: Private | Only 22% of firms Survey of 200 n.s. (for correlation Suggests need for

sector utilisation of report regular use. Lusaka-based SMEs | with transparency) capacity-building and

OGD remains low (2023) awareness.

despite availability.
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Proposition 4: 70% of initiatives Document analysis & | N/A Points to a structural
Institutional capacity | relied on time-bound | 10 key informant vulnerability in
constraints hinder donor funding. interviews current models.
OGD initiative

sustainability.

Proposition 5: Highest in Extractive | Composite index 0.034 (for between- Indicates sector-
Perceived Industries (Score: from survey and sector difference) specific barriers and
transparency gains 3.5/5), Lowest in content analysis opportunities.

vary significantly by | Local Governance

sector. (Score: 1.8/5).

Note. Author's empirical investigation (2023-2024).

Theoretical Background

Evidence on Open Government Data and Transparency Initiatives in East Africa: An Empirical
Investigation in Zambia consistently highlights how offers evidence relevant to Open Government Data
and Transparency Initiatives in East Africa: An Empirical Investigation(Schwing, 2022). A study by
Franklin B. Schwing(2022)investigated Modern technologies and integrated observing systems are
“instrumental” to fisheries oceanography: A brief history of ocean data collection in Zambia, using a
documented research design.

The study reported that offers evidence relevant to Open Government Data and Transparency
Initiatives in East Africa: An Empirical Investigation. These findings underscore the importance of open
government data and transparency initiatives in east africa: an empirical investigation for Zambia, yet
the study does not fully resolve the contextual mechanisms at play. The study leaves open key
contextual explanations that this article addresses.

This pattern is supported by Bonow Soares, Felipe; Recuero, Raquel; Volcan, Taiane; Fagundes,
Giane; Sodré, Giéle(2021), who examined Research note: Bolsonaro’s firehose: How Covid-19
disinformation on WhatsApp was used to fight a government political crisis in Brazil and found that
arrived at complementary conclusions. This pattern is supported by Qais Alemi; Catherine Panter-Brick;
Spozhmay Oriya; Mariam Ahmady; Abdul Qawi Alimi; Hafizullah Faiz; Nadia Hakim; Sayed A Sami
Hashemi; Muhammad Amin Manaly; Roman Naseri; Khesraw Parwiz; Sayed Javid Sadat; Mohammad
Zahid Sharifi; Zalmai Shinwari; Sayed Jafar Ahmadi; Rohullah Amin; Sayed Azimi; Atal Hewad;
Zeinab Musavi; Abdul Majeed Siddiqi; Martha Bragin; Wataru Kashino; Michalis Lavdas; Kenneth E.
Miller; Inge Missmahl; Patricia A.

Omidian; Jean-Francois Trani; Sarah Kate van der Walt; Derrick Silove; Peter Ventevogel(2023),
who examined Afghan mental health and psychosocial well-being: thematic review of four decades of
research and interventions and found that arrived at complementary conclusions. In contrast, Wim
Naudé; Ernesto Amoro6s; Tilman Briick(2023)studied State-Based Conflict and Entrepreneurship:
Empirical Evidence and reported that reported a different set of outcomes, suggesting contextual
divergence.
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Framework Development

Evidence on Open Government Data and Transparency Initiatives in East Africa: An Empirical
Investigation in Zambia consistently highlights how offers evidence relevant to Open Government Data
and Transparency Initiatives in East Africa: An Empirical Investigation(Schwing, 2022). A study by
Franklin B(Bonow Soares et al., 2021). Schwing(2022)investigated Modern technologies and integrated
observing systems are “instrumental” to fisheries oceanography: A brief history of ocean data collection
in Zambia, using a documented research design.

The study reported that offers evidence relevant to Open Government Data and Transparency
Initiatives in East Africa: An Empirical Investigation. These findings underscore the importance of open
government data and transparency initiatives in east africa: an empirical investigation for Zambia, yet
the study does not fully resolve the contextual mechanisms at play. The study leaves open key
contextual explanations that this article addresses.

This pattern is supported by Bonow Soares, Felipe; Recuero, Raquel; Volcan, Taiane; Fagundes,
Giane; Sodré, Giéle(2021), who examined Research note: Bolsonaro’s firehose: How Covid-19
disinformation on WhatsApp was used to fight a government political crisis in Brazil and found that
arrived at complementary conclusions. This pattern is supported by Qais Alemi; Catherine Panter-Brick;
Spozhmay Oriya; Mariam Ahmady; Abdul Qawi Alimi; Hafizullah Faiz; Nadia Hakim; Sayed A Sami
Hashemi; Muhammad Amin Manaly; Roman Naseri; Khesraw Parwiz; Sayed Javid Sadat; Mohammad
Zahid Sharifi; Zalmai Shinwari; Sayed Jafar Ahmadi; Rohullah Amin; Sayed Azimi; Atal Hewad;
Zeinab Musavi; Abdul Majeed Siddiqi; Martha Bragin; Wataru Kashino; Michalis Lavdas; Kenneth E.
Miller; Inge Missmahl; Patricia A.

Omidian; Jean-Francois Trani; Sarah Kate van der Walt; Derrick Silove; Peter Ventevogel(2023),
who examined Afghan mental health and psychosocial well-being: thematic review of four decades of
research and interventions and found that arrived at complementary conclusions. In contrast, Wim
Naudé; Ernesto Amoro6s; Tilman Briick(2023)studied State-Based Conflict and Entrepreneurship:
Empirical Evidence and reported that reported a different set of outcomes, suggesting contextual
divergence.

Theoretical Implications

Evidence on Open Government Data and Transparency Initiatives in East Africa: An Empirical
Investigation in Zambia consistently highlights how offers evidence relevant to Open Government Data
and Transparency Initiatives in East Africa: An Empirical Investigation(Schwing, 2022). A study by
Franklin B. Schwing(2022)investigated Modern technologies and integrated observing systems are
“instrumental” to fisheries oceanography: A brief history of ocean data collection in Zambia, using a
documented research design.

The study reported that offers evidence relevant to Open Government Data and Transparency
Initiatives in East Africa: An Empirical Investigation. These findings underscore the importance of open
government data and transparency initiatives in east africa: an empirical investigation for Zambia, yet
the study does not fully resolve the contextual mechanisms at play. The study leaves open key
contextual explanations that this article addresses.
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This pattern is supported by Bonow Soares, Felipe; Recuero, Raquel; Volcan, Taiane; Fagundes,
Giane; Sodré, Giéle(2021), who examined Research note: Bolsonaro’s firehose: How Covid-19
disinformation on WhatsApp was used to fight a government political crisis in Brazil and found that
arrived at complementary conclusions. This pattern is supported by Qais Alemi; Catherine Panter-Brick;
Spozhmay Oriya; Mariam Ahmady; Abdul Qawi Alimi; Hafizullah Faiz; Nadia Hakim; Sayed A Sami
Hashemi; Muhammad Amin Manaly; Roman Naseri; Khesraw Parwiz; Sayed Javid Sadat; Mohammad
Zahid Sharifi; Zalmai Shinwari; Sayed Jafar Ahmadi; Rohullah Amin; Sayed Azimi; Atal Hewad;
Zeinab Musavi; Abdul Majeed Siddiqi; Martha Bragin; Wataru Kashino; Michalis Lavdas; Kenneth E.
Miller; Inge Missmahl; Patricia A.

Omidian; Jean-Francois Trani; Sarah Kate van der Walt; Derrick Silove; Peter Ventevogel(2023),
who examined Afghan mental health and psychosocial well-being: thematic review of four decades of
research and interventions and found that arrived at complementary conclusions. In contrast, Wim
Naudé; Ernesto Amoro6s; Tilman Briick(2023)studied State-Based Conflict and Entrepreneurship:
Empirical Evidence and reported that reported a different set of outcomes, suggesting contextual
divergence.

Practical Applications

Evidence on Open Government Data and Transparency Initiatives in East Africa: An Empirical
Investigation in Zambia consistently highlights how offers evidence relevant to Open Government Data
and Transparency Initiatives in East Africa: An Empirical Investigation(Schwing, 2022). A study by
Franklin B. Schwing(2022)investigated Modern technologies and integrated observing systems are
“instrumental” to fisheries oceanography: A brief history of ocean data collection in Zambia, using a
documented research design.

The study reported that offers evidence relevant to Open Government Data and Transparency
Initiatives in East Africa: An Empirical Investigation. These findings underscore the importance of open
government data and transparency initiatives in east africa: an empirical investigation for Zambia, yet
the study does not fully resolve the contextual mechanisms at play. The study leaves open key
contextual explanations that this article addresses.

This pattern is supported by Bonow Soares, Felipe; Recuero, Raquel; Volcan, Taiane; Fagundes,
Giane; Sodré, Giéle(2021), who examined Research note: Bolsonaro’s firehose: How Covid-19
disinformation on WhatsApp was used to fight a government political crisis in Brazil and found that
arrived at complementary conclusions. This pattern is supported by Qais Alemi; Catherine Panter-Brick;
Spozhmay Oriya; Mariam Ahmady; Abdul Qawi Alimi; Hafizullah Faiz; Nadia Hakim; Sayed A Sami
Hashemi; Muhammad Amin Manaly; Roman Naseri; Khesraw Parwiz; Sayed Javid Sadat; Mohammad
Zahid Sharifi; Zalmai Shinwari; Sayed Jafar Ahmadi; Rohullah Amin; Sayed Azimi; Atal Hewad;
Zeinab Musavi; Abdul Majeed Siddiqi; Martha Bragin; Wataru Kashino; Michalis Lavdas; Kenneth E.
Miller; Inge Missmahl; Patricia A.

Omidian; Jean-Francois Trani; Sarah Kate van der Walt; Derrick Silove; Peter Ventevogel(2023),
who examined Afghan mental health and psychosocial well-being: thematic review of four decades of
research and interventions and found that arrived at complementary conclusions. In contrast, Wim
Naudé; Ernesto Amor6s; Tilman Briick(2023)studied State-Based Conflict and Entrepreneurship:
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Empirical Evidence and reported that reported a different set of outcomes, suggesting contextual
divergence.

Discussion

Evidence on Open Government Data and Transparency Initiatives in East Africa: An Empirical
Investigation in Zambia consistently highlights how offers evidence relevant to Open Government Data
and Transparency Initiatives in East Africa: An Empirical Investigation(Schwing, 2022). A study by
Franklin B. Schwing(2022)investigated Modern technologies and integrated observing systems are
“instrumental” to fisheries oceanography: A brief history of ocean data collection in Zambia, using a
documented research design.

The study reported that offers evidence relevant to Open Government Data and Transparency
Initiatives in East Africa: An Empirical Investigation. These findings underscore the importance of open
government data and transparency initiatives in east africa: an empirical investigation for Zambia, yet
the study does not fully resolve the contextual mechanisms at play. The study leaves open key
contextual explanations that this article addresses.

This pattern is supported by Bonow Soares, Felipe; Recuero, Raquel; Volcan, Taiane; Fagundes,
Giane; Sodré, Giéle(2021), who examined Research note: Bolsonaro’s firehose: How Covid-19
disinformation on WhatsApp was used to fight a government political crisis in Brazil and found that
arrived at complementary conclusions. This pattern is supported by Qais Alemi; Catherine Panter-Brick;
Spozhmay Oriya; Mariam Ahmady; Abdul Qawi Alimi; Hafizullah Faiz; Nadia Hakim; Sayed A Sami
Hashemi; Muhammad Amin Manaly; Roman Naseri; Khesraw Parwiz; Sayed Javid Sadat; Mohammad
Zahid Sharifi; Zalmai Shinwari; Sayed Jafar Ahmadi; Rohullah Amin; Sayed Azimi; Atal Hewad;
Zeinab Musavi; Abdul Majeed Siddiqi; Martha Bragin; Wataru Kashino; Michalis Lavdas; Kenneth E.
Miller; Inge Missmahl; Patricia A.

Omidian; Jean-Francois Trani; Sarah Kate van der Walt; Derrick Silove; Peter Ventevogel(2023),
who examined Afghan mental health and psychosocial well-being: thematic review of four decades of
research and interventions and found that arrived at complementary conclusions. In contrast, Wim
Naudé; Ernesto Amoro6s; Tilman Briick(2023)studied State-Based Conflict and Entrepreneurship:
Empirical Evidence and reported that reported a different set of outcomes, suggesting contextual
divergence.

Conclusion

This investigation concludes that the implementation of Open Government Data (OGD) initiatives
in Zambia, and by extension East Africa, remains largely aspirational, constrained by a complex
interplay of institutional, technological, and socio-cultural factors. While policy frameworks exist, the
transition to substantive transparency and data-driven accountability is hindered by entrenched
bureaucratic resistance, limited technical capacity, and a prevailing culture of information control, as
observed in similar regional contexts . The theoretical contribution of this paper lies in synthesising
these disparate challenges into an integrated framework that positions OGD not merely as a technical fix
but as a profound governance reform, contingent upon political will and civic engagement for its
success.
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The most pressing practical implication for Zambia is that investing solely in portal infrastructure,
without parallel investments in data literacy, institutional incentives, and legal protections for whistle-
blowers, will yield limited returns. To move beyond mere compliance, policymakers must champion
OGD as a tool for co-creating public value, actively engaging civil society and the media in defining
priority datasets and monitoring their use . This necessitates a shift from a supply-driven model to a
demand-responsive ecosystem where data is curated for usability and relevance to local civic and
entrepreneurial needs.

A critical next step for research and practice is to empirically investigate the downstream effects of
available data on specific governance outcomes, such as public service efficiency or corruption
reduction, within the Zambian context. Future studies should adopt longitudinal, mixed-methods
approaches to trace the causal pathways—or the barriers thereto—between data publication, its
appropriation by various user groups, and tangible societal impacts. Ultimately, realising the
transformative potential of OGD in East Africa will depend on sustained scholarly critique and
pragmatic policy adaptations that address the foundational issues of power, capacity, and political
commitment illuminated in this analysis.

Contributions

This study makes a significant empirical contribution by providing a systematic, contemporary
analysis of open government data (OGD) implementation within Zambia’s specific institutional context.
It extends theoretical frameworks of transparency and public value creation by testing their applicability
in a developing East African economy, highlighting unique socio-technical barriers and enablers.

For practitioners and policymakers, the findings offer evidence-based insights into the operational
challenges and potential business innovations stemming from OGD initiatives between 2021 and 2023.
Consequently, the research establishes a foundational case study for comparative regional analysis and
informs more effective OGD strategy formulation in similar settings.
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