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Abstract

Cross-cultural management challenges are prevalent in Pan-African companies due to the diversity of nationalities,
languages, and business practices. A qualitative approach was employed through in-depth interviews with
executives from various sectors, supplemented by secondary data analysis of company reports. Interviews revealed
a significant proportion (60%) of management teams struggle with language barriers, leading to misunderstandings
and inefficiencies in decision-making processes. The findings underscore the need for cultural competency
training programmes and improved communication protocols to enhance cross-cultural effectiveness within
Equatorial Guinea’s corporate environment. Pan-African companies should prioritise fostering a culturally diverse
workforce and implementing comprehensive diversity and inclusion initiatives, including language support and
intercultural skills development.

Keywords: Pan-Africanism, Multiculturalism, Hofstede Model, Intercultural Communication, Ethnocentrism,
Cultural Diplomacy, Global Leadership Styles


mailto:cesono@gmail.com
https://doi.org/10.5281/zenodo.18880382

2008(1): 5-17 (2008) | Carlos Esono et al.

ABSTRACT-ONLY PUBLICATION

This is an abstract-only publication. The complete research paper with full methodology,
results, discussion, and references is available upon request.

Email: info@parj.africa

Request your copy of the full paper today!

SUBMIT YOUR RESEARCH

Are you a researcher in Africa? We welcome your submissions!

Join our community of African scholars and share your groundbreaking work.

Submit at: app.parj.africa

Scan to visit app.parj.africa

Open Access Scholarship from PARJ

Empowering African Research | Advancing Global Knowledge


https://app.parj.africa/
mailto:info@parj.africa

