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Abstract

Sustainable tourism in Tanzania has been a topic of interest for several years, with efforts to integrate
environmental and social sustainability into tourist operations. This study employed participant observation and in-
depth interviews to gather data from local tourism businesses across different regions of Tanzania. A total of 15
semi-structured interviews were conducted with key informants representing various sectors of the industry. The
findings indicate that community-based enterprises represent a significant proportion (40%) of sustainable
business models, with a notable emphasis on direct engagement between local communities and tourists to ensure
economic benefits are shared equitably. The study also highlights challenges such as inconsistent funding sources
and regulatory frameworks that hinder the adoption and scaling of these models. The ethnographic insights
underscore the importance of community involvement in sustainable tourism initiatives, suggesting a need for
more robust support structures and policy alignment to facilitate their wider implementation. Recommendations
include strengthening local governance bodies' roles in managing and funding sustainable tourism projects,
alongside promoting international collaborations that can provide additional resources and expertise. Sustainable
Tourism, Tanzania, Business Models, Community Engagement
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