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Abstract

In South Africa, large firms often struggle to effectively engage with their local Small Medium Enterprises
(SMEs), leading to inefficiencies and missed opportunities for both parties. This study employed ethnographic
methods to conduct detailed fieldwork among these business linkages, including interviews with key stakeholders,
observations of interactions between large firms and SMEs, and analysis of internal documents related to supply
chain management. During the study, it was observed that a significant proportion (60%) of large firms in South
Africa had established formal partnerships with at least one local SME for procurement purposes. These
relationships were often characterized by mutual trust and regular communication channels. The ethnographic
findings suggest that fostering open dialogue and transparent business practices are crucial for developing
sustainable business linkages between large firms and local SMEs, which can lead to improved economic
outcomes for all parties involved. Large firms should prioritise building long-term relationships with local SMEs
by investing in capacity-building programmes, providing fair payment terms, and offering training opportunities.
These measures are expected to enhance the sustainability of these business linkages.
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