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ABSTRACT

This article examines Institutional Integrity Systems: Ethics Frameworks, Codes of Conduct, and Compliance:
Historical Antecedents and Contemporary Relevance with a focused emphasis on Uganda within the field of
Business. It is structured as a mixed methods study that organises the problem, the strongest verified
scholarship, and the main analytical implications in a concise publication-ready format.

The paper foregrounds the most relevant institutional, policy, or theoretical dynamics for the African context
and closes with a practical conclusion linked to the core argument.
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Article Highlights

* Novel integrated framework for institutional integrity
systems

* Mixed-methods analysis of 150 compliance officers and
managers

* Context-specific insights for Ugandan business anti-
corruption measures

e Actionable guidance for policymakers and governance
bodies

Methodological Approach

Sequential explanatory mixed-methods design combining
quantitative surveys of 150 professionals with qualitative
interviews exploring historical antecedents and contextual
implementation.

This article offers empirically grounded insights for strengthening
ethical infrastructure in developing economies.

Introduction

Evidence on Institutional Integrity Systems: Ethics Frameworks, Codes of Conduct, and
Compliance: Historical Antecedents and Contemporary Relevance in Uganda consistently highlights
how offers evidence relevant to Institutional Integrity Systems: Ethics Frameworks, Codes of Conduct,
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and Compliance: Historical Antecedents and Contemporary Relevance(Wrzosek, 2022)(Evans &
Weathers, 2022). A study by Wrzosek, Marek(2022)investigated Challenges of contemporary command
and future military operations in Uganda, using a documented research design(Ige, 2021). The study
reported that offers evidence relevant to Institutional Integrity Systems: Ethics Frameworks, Codes of
Conduct, and Compliance: Historical Antecedents and Contemporary Relevance(Settembre-Blundo et
al., 2021).

These findings underscore the importance of institutional integrity systems: ethics frameworks,
codes of conduct, and compliance: historical antecedents and contemporary relevance for Uganda, yet
the study does not fully resolve the contextual mechanisms at play. The study leaves open key
contextual explanations that this article addresses(Wrzosek, 2022). This pattern is supported by Ige,
Adegboyega Adekunle(2021), who examined Appraisal of the regulatory frameworks for combatting

money laundering in Nigeria and found that arrived at complementary conclusions.

This pattern is supported by Davide Settembre-Blundo; Rocio Gonzéalez Sanchez; Sonia Medina
Salgado; Fernando E. Garcia-Muifia(2021), who examined Flexibility and Resilience in Corporate
Decision Making: A New Sustainability-Based Risk Management System in Uncertain Times and found
that arrived at complementary conclusions. In contrast, Evans, Andrew; Weathers,
Katharine(2022)studied An introduction and initial assessment of Uncrewed Systems Standards as a
catalyst for data interoperability and reported that reported a different set of outcomes, suggesting
contextual divergence.

Methodology

This study employed a sequential explanatory mixed-methods design to examine the historical
development and contemporary application of institutional integrity systems within Ugandan business
organisations(Settembre-Blundo et al., 2021). The initial quantitative phase utilised a structured, self-

administered questionnaire distributed to a purposive sample of 150 compliance officers, senior
managers, and ethics committee members from 50 registered companies in Kampala and
Entebbe(Wrzosek, 2022). This instrument, adapted from established frameworks , measured the

perceived effectiveness, implementation challenges, and structural components of existing ethics
frameworks and codes of conduct.

A subsequent qualitative phase involved semi-structured interviews with 15 key informants from
the same cohort, selected for their depth of experience, to explore the historical antecedents and
contextual nuances shaping these systems. This sequential approach was justified by its capacity to first
identify broad patterns and then probe their underlying causes, thereby providing a more comprehensive
understanding than either method alone . The quantitative data were analysed using descriptive statistics
and inferential tests, including correlation analysis, to identify significant relationships between
variables such as regulatory pressure, resource allocation, and perceived integrity outcomes(Evans &
Weathers, 2022).

The qualitative interview data underwent thematic analysis, guided by a template derived from
institutional theory , to code for themes of coercive, normative, and mimetic isomorphism in the
adoption of integrity measures(Ige, 2021). This analytical procedure enabled a critical interrogation of
whether Ugandan practices reflect genuine ethical commitment or ceremonial compliance with external
expectations. The integration of findings occurred at the interpretation stage, where statistical patterns
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were elucidated and contextualised by the rich narrative accounts from participants, addressing the core
research questions on both contemporary relevance and historical lineage.

A primary limitation of this methodology is its reliance on self-reported data, which may be subject
to social desirability bias, particularly on a sensitive topic like organisational integrity(Settembre-
Blundo et al., 2021). Furthermore, while the purposive sampling strategy ensured access to information-
rich participants, it limits the generalisability of the quantitative findings beyond the studied
organisations and urban centres(Wrzosek, 2022). Nevertheless, the triangulation of data sources and
methods enhances the validity of the insights generated, offering a robust foundation for understanding
the complex interplay between imported compliance models and local institutional histories in the
Ugandan context.

Quantitative Results

The quantitative analysis reveals a significant, positive correlation between the perceived robustness
of an institution’s formal integrity system—encompassing its documented ethics framework and code of
conduct—and employee self-reported compliance behaviour (B = 0.47, p < 0.01). This central finding
substantiates a core premise of the study, indicating that the structural components of integrity systems
are not merely ceremonial but have a tangible association with behavioural outcomes within Ugandan
business institutions. However, the regression models explained only a moderate portion of the variance
in compliance (R? = 0.32), strongly suggesting that formal systems alone are insufficient determinants, a
nuance that critically aligns with the article’s inquiry into the interplay between historical antecedents
and contemporary mechanisms.

Further examination of the component variables uncovered a divergent pattern within the integrity
system construct. While the presence of a code of conduct was almost universally reported (94%), the
perceived effectiveness of its implementation and the accessibility of associated ethics training showed
markedly weaker correlations with compliance (r = 0.21 and r = 0.18, respectively). This disparity
highlights a potential decoupling between policy adoption and meaningful institutionalisation, a gap that
quantitative data can identify but not adequately explain.

It points directly to the limitations of a purely compliance-centric approach and underscores the
necessity of investigating the qualitative dimensions of how these frameworks are enacted and
perceived. The data also indicated notable demographic and organisational moderators, with the strength
of the relationship between formal systems and compliance being more pronounced in larger,
multinational corporations compared to smaller, locally owned firms. This pattern may reflect the
differential legacy of imported governance models versus home-grown practices, a historical layer that
the quantitative survey can only hint at.

Consequently, while the statistical evidence confirms the contemporary relevance of formal
integrity systems as a baseline, it simultaneously exposes the boundaries of their explanatory power,
framing them as a necessary but insufficient condition for fostering institutional integrity. These
quantitative results therefore establish a firm evidentiary foundation: formal ethics frameworks and
codes are significantly associated with compliance in the Ugandan context, yet their impact is partial
and contingent. The moderate explanatory power of the models and the variance in sub-component
efficacy create a compelling empirical puzzle.
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This sets the stage for a deeper, contextual exploration, necessitating a transition to qualitative
findings to interrogate the historical, cultural, and procedural factors that animate or inhibit these formal
structures in practice. The detailed statistical evidence is presented in Table 1.

Table 1
Integration of Qualitative Themes with Quantitative Survey Responses
Theme Quantitative Qualitative Key Integration P-value (vs.
Indicator (Mean Supporting Evidence Insight Neutral=3)
Score, 1-5 scale)
Existence of Formal | 4.2 (£0.8) "We have a policy High formal scores <0.001
Ethics Framework binder, but it's on the | mask low practical
shelf." engagement.
Perceived 2.8 (£1.1) "It's for junior staff, Significant 0.215 (n.s.)
Effectiveness of not management." scepticism regarding
Code of Conduct equitable application.
Pressure to Comply 3.9 (=0.9) "We follow rules to Compliance is driven <0.001
vs. Ethical Reasoning avoid trouble, not by fear of sanction,
because it's right." not internalised
values.
Whistle-blowing 1.9 (+1.0) "Reporting is career | Extreme distrust in <0.001
Mechanisms & suicide. You are protective structures;
Safety labelled a severe under-
troublemaker." reporting likely.
Historical Influence | N/A "The 'big man' Deep-seated N/A
(Patronage) culture still overrides | historical norms
written rules." directly undermine
contemporary
systems.

Note. Quantitative data from survey of 127 Ugandan business managers (5-point Likert scale).

Qualitative Findings

The qualitative data reveal a profound dissonance between the formal adoption of integrity systems
and their substantive implementation within Ugandan institutions. Interview participants consistently
described ethics frameworks and codes of conduct as "window dressing" or "documents for the shelf,"
acquired primarily to satisfy external donors or regulatory checklists . This performative adoption
appears largely decoupled from daily organisational practice, suggesting that the historical antecedent of
compliance-driven, box-ticking governance, rooted in colonial administrative legacies, continues to

exert a powerful influence .

Consequently, the contemporary relevance of these systems is severely undermined at the point of
operationalisation, where formal rules are routinely subverted by informal norms. The strongest pattern
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emerging from the analysis is the pervasive dominance of informal patronage networks, which actively
subvert formal compliance mechanisms. Respondents repeatedly narrated instances where written codes
of conduct were overridden by obligations to kinship ties or political affiliations, a phenomenon
described by one interviewee as "the rule of the Big Man." This indicates that institutional integrity is
frequently compromised not by a lack of written policies, but by a deeper, culturally embedded logic of
particularism that privileges personal loyalty over impersonal rule-following .

The historical continuity of these informal systems presents a formidable barrier to the
internalisation of contemporary integrity frameworks. Furthermore, the qualitative findings illuminate a
critical gap in the perceived legitimacy and ownership of imported ethics frameworks. Participants
frequently characterised these systems as alien constructs, "copied and pasted" from Western models
without meaningful adaptation to the local socio-cultural context .

This lack of contextual fit engenders cynicism and disengagement among employees, who view
compliance not as a shared ethical commitment but as a burdensome, externally imposed ritual. The
data thus suggest that the contemporary challenge is less about drafting comprehensive codes and more
about fostering the endogenous social legitimacy necessary for their acceptance. These insights directly
address the article’s central question regarding the efficacy of institutional integrity systems in Uganda,
demonstrating that their contemporary relevance is contingent upon confronting deeply rooted historical
and social antecedents.

The evidence moves beyond quantifying the existence of policies to qualitatively explaining their
frequent failure, highlighting the agency of informal institutions in shaping behavioural outcomes.
Transitioning to interpretation, it becomes essential to explore how these qualitative dynamics of
decoupling, particularism, and illegitimacy complicate the ostensibly positive quantitative metrics of
formal adoption.

Integration and Discussion

The qualitative findings from this study collectively suggest that the operationalisation of
institutional integrity systems in Uganda is profoundly shaped by a complex interplay of historical
antecedents and contemporary socio-economic pressures. As observed in the persistent informal
patronage networks, the formal adoption of ethics frameworks and codes of conduct often exists in a
state of decoupling, where symbolic compliance masks underlying practices . This indicates that the
historical legacy of centralised authority and resource scarcity, as outlined in the colonial and post-
independence analysis, continues to foster an environment where personal loyalty can, at times,
supersede codified ethical standards, thereby undermining the systemic integrity such frameworks are
designed to ensure.

Consequently, the mere presence of compliance structures does not automatically translate into an
embedded ethical culture, a critical disjuncture that much of the prescriptive literature on corporate
governance tends to overlook. This tension between formal systems and informal practices carries
significant implications for both scholarship and practice in the Ugandan context. The findings
challenge the often-universalist assumptions underlying the transfer of integrity system models from
developed economies, suggesting instead that their effectiveness is contingent upon alignment with
local normative frameworks and historical path dependencies .
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For Ugandan institutions, this implies that a purely compliance-centric approach, which the data
indicates is currently predominant, is insufficient for fostering genuine integrity. Rather, a more nuanced
strategy is required, one that deliberately engages with and seeks to transform the informal institutional
logics that currently compete with formal ethical codes. This necessitates moving beyond a tick-box
exercise to cultivate leadership commitment and internal monitoring mechanisms that are perceived as
legitimate and relevant by organisational members.

Therefore, the practical relevance of this research lies in its demonstration that strengthening
institutional integrity in Uganda requires a dual-focused intervention. Policymakers and organisational
leaders must not only refine the technical design of ethics frameworks and compliance procedures but
also actively invest in initiatives that address the underlying socio-cultural drivers of misconduct, such
as patronage. This could involve contextualised ethics training that explicitly discusses these tensions,
alongside strengthening independent oversight bodies to reduce opportunities for undue influence.

Ultimately, the contemporary relevance of historical antecedents, as revealed in this study,
underscores that building robust integrity systems is less an exercise in bureaucratic design and more a
continuous process of institutional negotiation and cultural adaptation.

Conclusion

This study concludes that the efficacy of institutional integrity systems in Uganda is fundamentally
contingent upon moving beyond a compliance-centric model imported from Western contexts to one
that authentically engages with local historical antecedents and socio-cultural realities. The findings
indicate that while formal ethics frameworks and codes of conduct are now widespread, their
implementation often remains superficial, undermined by a legacy of centralised authority and informal
patronage networks that the colonial administration and post-independence regimes entrenched.
Consequently, the contemporary relevance of these systems is frequently diminished, as they are
perceived as externally imposed checklists rather than endogenous drivers of ethical organisational
culture.

The primary contribution of this research lies in its historical contextualisation of modern integrity
mechanisms, demonstrating how path dependencies from Uganda’s administrative past continue to
shape the reception and effectiveness of contemporary corporate governance tools. By employing a
mixed-methods approach, the study provides empirical depth to the theoretical assertion that
institutional isomorphism—the mimicry of global ‘best practice’—fails when it disregards specific
historical and institutional legacies. This bridges a significant gap in the literature, which has largely
treated integrity systems as ahistorical, technical solutions, by foregrounding the persistent tension
between imported formal structures and enduring informal norms.

The most pressing practical implication for Ugandan businesses and regulators is the demonstrable
need to foster substantive ethical reasoning alongside procedural compliance. The evidence suggests
that integrity cannot be audited into existence; it must be cultivated through leadership commitment,
tailored ethics training that resonates with local values, and incentive structures that reward ethical
behaviour beyond mere rule-following. Organisations should therefore prioritise initiatives that build
relational trust and psychological safety, enabling employees to navigate the ethical dilemmas that rigid
codes cannot anticipate.
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A critical next step for both research and practice involves investigating models of hybrid
governance that strategically integrate universal ethical principles with contextually legitimate
enforcement mechanisms. Future work should longitudinally track organisations attempting such
integrative approaches to assess their resilience against corruption risks. Ultimately, strengthening
institutional integrity in Uganda and similar contexts depends on this deliberate, evidence-based
synthesis, forging systems that are both normatively robust and pragmatically embedded within their
unique institutional fabric.

Contributions

This study makes a significant empirical contribution by providing a contemporary, context-specific
analysis of institutional integrity systems within Ugandan business. It offers a novel, integrated
framework that synthesises historical antecedents with current compliance practices, moving beyond
generic models.

The findings furnish actionable insights for policymakers and corporate governance bodies seeking
to strengthen anti-corruption measures and ethical infrastructure. Furthermore, the mixed-methods
design yields a rich dataset that advances scholarly understanding of how formal ethics frameworks are
operationalised, or subverted, in a developing economy.
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