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Abstract

Traditional governance structures in Southern Africa have been shaped by centuries of indigenous practices
influenced by colonial encounters and modern democratic reforms. Madagascar's unique blend of these influences
presents a compelling subject for ethnographic study. The research employs an ethnographic approach, involving
participant observation, semi-structured interviews, and archival review. Data collection took place over six
months in urban and rural settings across seven provinces. Our findings reveal a significant tension between
traditional village councils (Famadihana) and the broader national political framework, with approximately one-
third of respondents expressing confusion about their role in modern governance structures. The ethnographic
evidence underscores the complexity of integrating indigenous practices into contemporary democratic processes.
Recommendations for policymakers include fostering greater dialogue on the integration of traditional elements
within democratic frameworks. Policymakers should prioritise inclusive consultations to ensure that local customs
are not marginalized in the development of national policies, and strategies should be developed to enhance mutual
understanding between traditional leaders and modern governance structures.
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