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AB STR AC T  

The rapid expansion of cultural heritage tourism in historic urban centres of Africa presents complex trade-offs 

between economic development and cultural conservation. Zanzibar Stone Town, a UNESCO World Heritage 

Site, exemplifies this tension, where tourism-driven economic strategies intersect with youth livelihood 

challenges and the integrity of built heritage. This working paper analyses the longitudinal impact of heritage 

tourism initiatives on youth employment and cultural preservation governance. It aims to evaluate the efficacy 

of policy frameworks in balancing economic objectives with conservation imperatives and to assess the 

evolving nature of youth engagement within the heritage tourism sector. The analysis employs a longitudinal, 

mixed-methods case study design, synthesising policy analysis, structured surveys of youth involved in the 

tourism economy, and in-depth interviews with key stakeholders in conservation and tourism governance. Data 

were collected in multiple phases over a sustained period. Findings indicate a significant but precarious 

reliance on tourism for youth incomes, with over 60% of surveyed youth deriving primary income from the 

sector. A central theme is the emergence of informal, youth-led cultural enterprises which operate at the 

margins of formal conservation regulations, creating friction with traditional governance institutions. The 

governance of heritage tourism in Stone Town is characterised by a persistent gap between formal conservation 

policy and the informal economic practices of youth. This has led to adaptive, but often unsustainable, 

livelihood strategies that simultaneously challenge and sustain the heritage landscape. Policy mechanisms must 

integrate youth-led informal enterprises into formal conservation and business development frameworks. 

Capacity-building programmes should be co-designed with youth stakeholders to align vocational training with 

conservation ethics. Governance structures require reform to enable more participatory decision-making. 

heritage tourism, youth livelihoods, conservation governance, cultural heritage, urban Africa, participatory 

development This paper provides a novel longitudinal dataset and analysis of the dynamic between informal 

youth economies and formal heritage governance, proposing a revised policy mechanism for synergistic 

development. 
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Article Highlights 

• Over 60% of surveyed youth derive primary income from 

the precarious heritage tourism sector. 
• Youth-led informal cultural enterprises operate at the 

margins of formal conservation regulations. 
• Findings reveal adaptive but often unsustainable livelihood 

strategies that both challenge and sustain the heritage 

landscape. 

Policy Imperative 

Governance structures require reform to enable participatory 

decision-making and co-designed capacity-building 

programmes that align vocational training with conservation 

ethics. 

This analysis provides a novel longitudinal dataset on informal 

youth economies and formal heritage governance in urban Africa. 
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• Proposes integrating informal youth enterprises into formal 

conservation and business frameworks. 
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📄 ABSTRACT-ONLY PUBLICATION 

This is an abstract-only publication. The complete research paper with full methodology, 

results, discussion, and references is available upon request. 
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