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ABSTRACT

The efficacy of community governance structures in fostering sustainable enterprise development within
African contexts remains a contested and under-researched area. Prevailing literature often treats local
engagement as a monolithic concept, lacking nuanced comparative analysis across distinct regional socio-
political environments. This study comparatively analyses the role and influence of local community
governance mechanisms on the design, implementation, and outcomes of business initiatives in Ethiopia and
West Africa. It aims to identify key determinants of effective engagement and assess their differential impact
on enterprise sustainability. A multiple case study design was employed, analysing archival data and
conducting semi-structured interviews with project managers, community leaders, and enterprise members
from selected initiatives in both regions. A cross-regional comparative framework was developed to
systematically analyse governance models, decision-making processes, and reported outcomes. A key
divergence was identified: West African initiatives demonstrated stronger integration of traditional leadership
structures, which correlated with higher reported levels of participant trust. In contrast, Ethiopian projects more
frequently utilised formalised community committees, leading to more standardised but less flexible
operational models. Approximately 70% of initiatives with embedded traditional authority reported improved
conflict resolution. Community governance is not a uniform intervention; its effectiveness is contingent upon
alignment with pre-existing local institutions and social capital. The formality of engagement structures
significantly influences enterprise adaptability and long-term community ownership. Policymakers and
development practitioners should conduct pre-intervention institutional mapping to tailor governance
frameworks. Programmes should facilitate hybrid models that respectfully incorporate legitimate traditional
systems within transparent, accountable project architectures. community governance, enterprise development,
local engagement, comparative analysis, institutional alignment, Sub-Saharan Africa This paper provides a
novel comparative framework for analysing community governance, demonstrating that the institutional ‘fit'
between project structures and local authority systems is a critical determinant of enterprise sustainability, a
factor previously under-theorised in the literature.
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Article Highlights Key Finding
» West African initiatives showed stronger integration of | The formality of engagement structures significantly
traditional leadership, correlating with higher trust. influences enterprise adaptability and long-term community
* Ethiopian models used formal committees, resulting in | ownership.
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standardised but less flexible operations.

e 70% of initiatives with embedded traditional authority
reported improved conflict resolution.

« Institutional 'fit' between project structures and local systems
is critical for sustainability.

This study provides a novel framework for analysing governance
across distinct socio-political environments.
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