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AB STR AC T  

The performance of state-owned enterprises (SOEs) is critical for national development, yet many struggle 

with inefficiency. In Zambia, SOEs operate across key economic sectors, but systemic assessments of their 

governance frameworks and their link to performance are lacking. This study aims to diagnose the governance 

structures within Zambian SOEs and empirically analyse their relationship with organisational performance 

metrics. A cross-sectional survey was administered to senior managers and board members of a census of 

SOEs. The instrument measured governance constructs—including board composition, transparency, and 

accountability mechanisms—against financial and operational performance indicators. Data were analysed 

using descriptive statistics and multivariate regression. A strong positive correlation was identified between 

composite governance scores and return on assets. Notably, only 35% of enterprises reported having fully 

independent audit committees, a factor significantly associated with better financial oversight. Governance 

quality is a significant determinant of SOE performance. Deficiencies in specific structural elements, 

particularly board independence, are prevalent and hinder optimal outcomes. Policymakers should mandate the 

establishment of independent board sub-committees and enhance disclosure requirements. SOE boards require 

formal training in fiduciary duties and performance monitoring. corporate governance, state-owned enterprises, 

performance measurement, board effectiveness, Zambia This paper provides the first comprehensive, survey-

based dataset linking specific governance diagnostics to performance outcomes across the full population of 

Zambian SOEs. 
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Article Highlights 

• Survey reveals only 35% of Zambian SOEs have fully 

independent audit committees. 
• Governance quality is a significant determinant of SOE 

financial and operational performance. 
• Deficiencies in board independence and transparency hinder 

optimal outcomes. 
• Study provides first comprehensive dataset linking 

governance diagnostics to performance. 

Policy Implications 

Mandate independent board sub-committees and enhance 

disclosure requirements. SOE boards require formal training 

in fiduciary duties. 

This analysis is based on a census survey of senior managers and 

board members. 

mailto:cmwamba@hotmail.com
https://doi.org/10.5281/zenodo.18947212


Chanda Mwamba et al.  1(1): 49-62 (2010) 

 

2 

 

  



Chanda Mwamba et al.  1(1): 49-62 (2010) 

 

3 

📄 ABSTRACT-ONLY PUBLICATION 

This is an abstract-only publication. The complete research paper with full methodology, 

results, discussion, and references is available upon request. 

✉️ REQUEST FULL PAPER 

📧 Email: info@parj.africa 

Request your copy of the full paper today! 
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Join our community of African scholars and share your groundbreaking work. 

🌐 Submit at: app.parj.africa 

 

Scan to visit app.parj.africa 

Open Access Scholarship from PARJ 

Empowering African Research | Advancing Global Knowledge 

mailto:info@parj.africa
https://app.parj.africa/

