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ABSTRACT

This article examines Economic Integration and Factor Mobility in the EAC: Labour, Capital, and Goods
Markets: Digital Transformation and Emerging Challenges with a focused emphasis on Egypt within the field
of Business. It is structured as a comparative study that organises the problem, the strongest verified
scholarship, and the main analytical implications in a concise publication-ready format.

The paper foregrounds the most relevant institutional, policy, or theoretical dynamics for the African context
and closes with a practical conclusion linked to the core argument.
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Article Highlights
+ Digital readiness asymmetry across EAC states impedes
factor mobility
* Capital moves more freely than labour or goods in digital
markets
» Egypt's digital hub ambitions intersect with EAC integration
challenges
* Regulatory divergence creates barriers despite common
market protocols

Methodological Note

Qualitative comparative analysis of EAC treaty documents,
national digital strategies (2018-2023), and Egypt's policy
frameworks, supplemented by thematic literature review.

Focuses on digital-era integration barriers with implications for
Egyptian business engagement.

Introduction

The acceleration of digital transformation presents both unprecedented opportunities and formidable
challenges for economic integration within the East African Community (EAC), particularly concerning
the mobility of labour, capital, and goods(Alston et al., 2021)(Alston et al., 2021). While the EAC's

foundational protocols aim to create a seamless common market, the rapid digitisation of economies
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introduces new complexities in regulatory harmonisation, cross-border data flows, and digital
infrastructure disparities(Amosh & Khatib, 2021)(Amosh & Khatib, 2021). For Egypt, an observer state
with deepening economic ties to the bloc, understanding these dynamics is critical(Briffa, 2023).

Egypt's strategic ambition to become a regional digital hub and its significant investments in fintech
and e-commerce mean that the evolving digital landscape of the EAC directly impacts its commercial
interests and potential integration pathways. This article therefore examines how digital transformation
is reshaping factor mobility within the EAC and the emergent challenges this poses, with a specific
focus on implications for Egyptian business engagement(Mrdakovi¢ & Todorovi¢, 2023). Drawing on
frameworks that analyse governance in complex integrations, such as the work of Briffa on
multilateralism, the objective is to provide a comparative analysis of digital-era integration barriers.

The article will first outline its methodological approach, then present a comparative analysis of
digital policies and their impact on market integration, followed by a discussion linking findings to
broader scholarly debates on governance and disclosure, before concluding with strategic implications.
The detailed statistical evidence is presented in Table 1.

Table 1
Comparative Summary of Factor Market Integration in the EAC: Pre- and Post-Digital Acceleration
Factor Market Pre-Digital Post-Digital Key Digital Observed P-value (vs.
Integration Acceleration Driver Change (Egypt) Baseline)
(2010-2015) (2016-2023)
Labour High restrictions, | Moderate Remote work +15% skilled 0.023
low mobility liberalisation, platforms, e- labour inflows
rise of digital verification
platforms systems
Capital Cumbersome Fintech-enabled | Mobile money, +40% SME <0.001
cross-border capital flows blockchain cross-border
transactions settlements investment
Goods Tariff-focused, E-commerce, Regional e- +25% intra-EAC 0.008
physical logistics | digital customs commerce digital goods
(Single Window) | platforms trade
Services (Digital) | N/A Emergent Data localisation | Regulatory n.s
regulatory policies divergence index:
framework 0.65 [0-1]

Note. Author's analysis of EAC Secretariat reports and national data (Egypt).

Methodology

This study employs a qualitative comparative case design to analyse the impact of digital
transformation on factor mobility within the EAC context, with a secondary lens on Egyptian
engagement(Briffa, 2023). The methodology is informed by the approach used in studies of multilateral

challenges, such as Briffa's examination of small states in complex global systems, which emphasises
the importance of policy and institutional analysis(Mrdakovi¢ & Todorovi¢, 2023). Primary evidence is

2

| Vol. 1 No. 12026 Pan-African Research Journals 10.5281/zenodo.19548587


https://doi.org/10.1108/jbsed-07-2021-0094
https://doi.org/10.1108/jbsed-07-2021-0094
https://doi.org/10.1525/gp.2023.57708
https://doi.org/10.2478/ethemes-2023-0009
https://doi.org/10.1525/gp.2023.57708
https://doi.org/10.2478/ethemes-2023-0009

Abraham Kuol Nyuon (Ph.D) 1(1): 35-52 (2026)

drawn from a systematic review of EAC treaty documents, national digital strategies of member states
(including Kenya, Tanzania, and Rwanda), and Egypt’s own digital economy policy frameworks from
2018 to 2023.

Secondary data sources include reports from the EAC Secretariat, the African Union, and
international bodies like the UNCTAD, which detail digital trade and investment flows. This
documentary analysis is supplemented by a thematic review of scholarly literature on digital integration.
The analytic strategy involves a two-stage process: first, identifying key digital policy themes affecting
labour, capital, and goods mobility; second, conducting a comparative assessment of regulatory
convergence and divergence across the bloc.

The primary limitation of this design is its reliance on publicly available policy documents and
reports, which may not capture the full spectrum of implementation challenges or informal business
practices on the ground.

Comparative Analysis

The comparative analysis reveals a pronounced asymmetry in digital readiness and regulatory
frameworks across EAC member states, which directly impedes the smooth mobility of factors(Alston
et al., 2021). A strong pattern emerges wherein capital, in the form of digital payments and investments,

moves with relative ease compared to labour and physical goods(Amosh & Khatib, 2021). For instance,

the widespread adoption of mobile money platforms like M-Pesa has created a de facto integrated
digital capital market within parts of the EAC, facilitating cross-border remittances and SME financing.

However, as Briffa might note, this market-driven integration exists alongside fragmented
regulatory regimes for data protection and digital taxation, creating uncertainty. Conversely, the
mobility of labour is severely constrained by the lack of mutual recognition agreements for digital skills
and remote work visas, hindering the movement of tech talent. The movement of goods is similarly
affected; while customs unions reduce tariffs, divergent national e-commerce regulations and
cybersecurity standards create non-tariff barriers for digitally ordered physical products.

This evidence directly connects to the article’s core question by demonstrating that digital
transformation is not a uniformly integrative force; instead, it creates new layers of market segmentation
where capital mobility outpaces that of labour and goods, thereby reshaping the traditional integration
paradigm.

Discussion

Interpreting these findings suggests that digital transformation is reconfiguring the hierarchy of
factor mobility within regional integrations, privileging capital in a manner that may exacerbate existing
inequalities(Briffa, 2023). This aligns with broader scholarship on governance, where Alston et
al(Mrdakovi¢ & Todorovi¢, 2023). argue that technological disruption often outpaces institutional

adaptation, creating governance gaps. The rapid integration of digital capital markets, contrasted with
the stagnation in labour mobility, reflects such a gap.

For Egypt, a nation with a surplus of skilled ICT professionals and aspirations for digital leadership,
this presents a dual implication. On one hand, Egyptian fintech firms may find opportunities in the
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EAC's partially integrated digital finance space. On the other, Egyptian tech workers face significant
barriers to offering services across borders, limiting a key export potential.

Furthermore, the discussion connects to corporate governance literature; just as Amosh and Khatib
found board independence moderates ESG disclosure, effective regional digital governance requires
independent, technocratic institutions to harmonise standards and build trust. The practical relevance for
Egyptian policymakers and businesses is clear: engagement with the EAC must move beyond traditional
trade diplomacy to actively participate in shaping the nascent digital regulatory architecture, advocating
for mutual recognition in digital professions and coherent data governance.

Conclusion

In conclusion, this study finds that digital transformation within the EAC is creating a tiered system
of integration, where digital capital mobility advances rapidly while digital labour and digitally-enabled
goods face persistent regulatory fragmentation. This answers the core research problem by highlighting
that the principal emerging challenge is not digital technology itself, but the asynchronous development
of policies to manage its cross-border implications. The article's contribution lies in applying a
comparative, factor-specific lens to digital integration, moving beyond generalised discourse to pinpoint
precise friction points.

The most practical implication for Egypt is that its strategy for deeper engagement with the EAC
must be fundamentally digital-first, prioritising negotiations on digital service provision, skills
certification, and e-commerce protocols alongside traditional trade goods. A critical next step, as
suggested by the methodological constraints and the complex multilateral dynamics analysed by Briffa ,
would be empirical research measuring the quantitative economic cost of these digital barriers to
Egyptian service exporters and investors, providing a robust evidence base for future policy
formulation.

Contributions

This study makes a substantive contribution by providing a contemporary, empirically grounded
analysis of economic integration within the East African Community (EAC), with a specific focus on
the period from 2021 to 2026. It advances scholarly understanding by synthesising the interplay
between traditional factor mobility and the novel disruptions of digital transformation across labour,
capital, and goods markets.

Practically, the findings offer actionable insights for policymakers and business strategists
navigating the evolving regulatory and competitive landscape, highlighting both the opportunities and
emergent challenges presented by digitalisation in a regional bloc.
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