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Abstract

The context of cross-cultural management challenges in pan-African companies is complex, with varying degrees
of cultural and linguistic diversity across Africa's diverse economies. Theoretical development will be employed
through literature review and qualitative analysis of existing studies related to cross-cultural management in
African contexts. The theoretical framework developed will provide a structured approach for managers to
navigate cross-cultural challenges more effectively, thereby enhancing organisational performance and employee
engagement. Managers are advised to invest in language training programmes and cultural sensitivity workshops
to bridge the gaps identified.
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