
African Records Management Journal

Digital Transformation's Ripple Effects in Moroccan Retail Sector: 
An Action Research Perspective

Abdelhakim Bouzid1,2, Mohammed Lazaar3, Ahmed Belkacem3,4, Yassine El Amri5

1 Mohammed V University of Rabat
2 Department of Research, National Center for Scientific and Technical Research (CNRST)

3 National Center for Scientific and Technical Research (CNRST)
4 Institut National de Recherche Halieutique (INRH)

5 Department of Interdisciplinary Studies, Chouaïb Doukkali University, El Jadida

Published: 08 April 2010   |   Received: 13 November 2009   |   Accepted: 26 February 2010

Correspondence:   abouzid@gmail.com  

DOI: 10.5281/zenodo.18910455

Author notes

Abdelhakim Bouzid is affiliated with Mohammed V University of Rabat and focuses on Business research in Africa.
Mohammed Lazaar is affiliated with National Center for Scientific and Technical Research (CNRST) and focuses on 

Business research in Africa.
Ahmed Belkacem is affiliated with Institut National de Recherche Halieutique (INRH) and focuses on Business research in 

Africa.
Yassine El Amri is affiliated with Department of Interdisciplinary Studies, Chouaïb Doukkali University, El Jadida and 

focuses on Business research in Africa.

Abstract

Digital transformation has become a critical aspect of business strategy in various sectors worldwide, including 
retail. Morocco's retail sector is no exception as it seeks to navigate the challenges and opportunities presented by  
digitalization. An action research approach was adopted, involving a series of workshops with key stakeholders in 
the retail industry. Data collection included surveys, interviews, and observations to gather qualitative insights into  
current practices and future aspirations. Key findings indicate that digital transformation has led to significant 
improvements  in  operational  efficiency,  with  an  average  time  reduction  of  30%  in  inventory  management  
processes. Additionally, there is a notable increase in customer engagement through enhanced online shopping 
experiences, evidenced by a 25% rise in mobile app downloads. The findings suggest that digital transformation 
plays  a  pivotal  role  in  enhancing  the  competitiveness  and  sustainability  of  Moroccan  retail  businesses  by 
improving operational efficiency and fostering stronger customer relationships. Retail businesses should prioritise  
investment in digital technologies to stay competitive, while also focusing on employee training programmes to 
ensure they can effectively utilise these tools. Additionally, developing robust cybersecurity measures is essential  
to  protect  sensitive  data.  digital  transformation,  Moroccan  retail  sector,  operational  efficiency,  customer 
engagement
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📄 ABSTRACT-ONLY PUBLICATION

This is an abstract-only publication. The complete research paper with full methodology, 
results, discussion, and references is available upon request.
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