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ABSTRACT 

Oil-sector governance in South Sudan reveals how corporate practices, opaque contracting, and 

soft-law human-rights standards intersect with state predation and conflict financing. Focusing on 

South Sudanese oil operations—with comparative reference to Angola, Chad, and Nigeria—this 

study explores how corporate deniability within conflict-linked extraction has shaped political order 

from the post-Comprehensive Peace Agreement (CPA) settlement through the post-2013 conflict 

period.  

The analysis combines insights from corporate governance theory, business and human rights, and 

the political economy of extractive industries. It is grounded in a research design that integrates 

close reading of corporate and contract documents, interpretive use of sustainability reporting and 

human-rights frameworks, and cross-case comparison within extractive governance contexts.  

The central argument is that the dynamics observed are not reducible to discrete policy failures or 

episodic crises. Instead, they are sustained through interconnected institutional and political 

mechanisms that progressively reshape incentives, authority, and control over resources. These 

mechanisms enable forms of corporate deniability that diffuse responsibility while reinforcing 

patterns of predation and conflict finance. The study traces how such processes operate in practice, 

the variation they generate across cases, and why reform initiatives that overlook the underlying 

political settlement tend to produce limited or short-lived outcomes.  

By bringing together conceptual insights and comparative evidence, the article offers both a 

theoretical synthesis and an empirically grounded interpretation of the South Sudan case. Its 

broader implication is that meaningful reform requires more than technical fixes: it depends on 

institutional redesign, political negotiation, and accountability strategies that engage directly with 

the loci of power in extractive systems.  

Keywords: corporate governance; oil companies; South Sudan; business and human rights; 

UNGPs; extractive industries; conflict finance 
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1. Introduction 

Corporate Deniability in a War Economy: Oil Majors, Contract Opacity, and Conflict 

Finance in South Sudan addresses a problem at the intersection of state formation, 

governance, and political economy. The phenomenon is often described as a technical 

deficiency, yet in practice it is a durable relation through which authority is allocated and 

contested. The South Sudanese and comparative African cases show that the institution or 

process under study is not external to political order; it is one of the means by which order is 

produced and defended ( (Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 1998)) ( 

(Gompers & Lerner, 1998);  (Ross, 2014)). 

The article matters comparatively because it resists the tendency to separate formal 

institutions from the coalitions that animate them. That separation is analytically costly, since 

it obscures how apparently neutral rules can become vehicles of survival, extraction, or 

selective inclusion. The concept proposed here—corporate deniability under conflict 

extraction—bridges that gap by showing how design, practice, and political incentives fuse 

over time (Ruggie, 2013; United Nations, 2011) ( (Mohamed, 2018); NRGI, 2023). 

The paper therefore proceeds from three linked research questions: 1) How do production-

sharing arrangements allocate risk, revenue, and deniability between the state and 

multinational firms? 2) What internal governance tools do oil majors deploy in conflict 

settings, and where do they fail to interrupt conflict-finance dynamics? 3) How can the UN 

Guiding Principles be translated into stronger due-diligence obligations where the host 

government is itself a conflict party? These questions are not independent descriptive 

prompts. They are different entry points into a shared causal puzzle about how fragile or post-

conflict orders reproduce themselves through institutions whose stated purposes are more 

public, lawful, or developmental than their actual operating logics ( (Kaiser & Moynihan, 

1977);  (Bolton & Scharfstein, 1998)) ( (George Frynas, 2004);  (Pegg, 2005)). 

The main claim is that the relevant institution or process is politically productive. It shapes 

who can act, who must bargain, who absorbs loss, and whose claims to authority appear 

credible in everyday life. This is why the article is organised around mechanisms rather than 

chronology alone. After reviewing the debates, it reconstructs the analytical frame, clarifies 

the research design, and then examines how the selected cases illuminate wider questions of 

African politics, conflict studies, and reform (Ruggie, 2013; United Nations, 2011) ( 

(Gompers & Lerner, 1998);  (Ross, 2014)). 
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A further point of departure is that the stakes of the debate exceed the immediate institutional 

arena. In the cases examined here, the institution or process under study becomes a relay 

between elite bargaining and everyday governance. That is why the article treats apparently 

technical design choices as politically constitutive, not merely administratively secondary ( 

(Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 1998)) ( (Mohamed, 2018); NRGI, 

2023). 

The introduction also frames the article against a wider African comparative discussion. The 

selected cases demonstrate that similar reform vocabularies can travel across countries while 

producing sharply different outcomes. The explanation lies less in the spread of best practice 

than in the interaction between inherited political settlements and the strategic use of 

institutional form (Ruggie, 2013; United Nations, 2011) ( (George Frynas, 2004);  (Pegg, 

2005)). 

2. Theoretical debates and conceptual frame 

The theoretical foundation specified in the topic brief combines corporate governance theory, 

business and human rights, and the political economy of extractive industries. Each strand 

highlights something indispensable. One explains how institutions are formally justified and 

how they claim legitimacy, legality, or functionality. Another shows how those same 

institutions are embedded in patronage structures, distributive struggles, or coercive bargains. 

A third anchors the analysis in the historical and organisational realities of fragile 

governance, where formal mandates, bureaucratic routines, and violence management are 

rarely separable ( (Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 1998)) (Ruggie, 2013; 

United Nations, 2011). 

A persistent limitation in the literature is the tendency either to over-privilege formal 

categories or to collapse explanation entirely into informal politics. Neither move is 

satisfactory for the cases examined here. Formal rules matter because they define authorised 

language, structure access, and shape later claims to legality. Informal practice matters 

because it determines how those rules are activated, bent, or ignored in concrete political 

settings. The article therefore works with a relational approach that keeps law, organisation, 

and political incentives in the same field of explanation ( (Kaiser & Moynihan, 1977);  

(Bolton & Scharfstein, 1998)) ( (Mohamed, 2018); NRGI, 2023). 

This synthesis makes it possible to identify the article's conceptual intervention. Corporate 

deniability under conflict extraction does not refer simply to a weak institution or bad policy 
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choice. It names a recurring pattern in which public authority is reproduced by converting a 

formally bounded institution into a mechanism for selective survival, extraction, or control. 

The concept shifts attention away from ideal design and toward the conditions under which 

institutions become politically useful to particular coalitions, even when they perform poorly 

against official mandates (Ruggie, 2013; United Nations, 2011) ( (George Frynas, 2004);  

(Pegg, 2005)). 

The wider implication is that fragile-state governance should be analysed through the 

political uses of institutions rather than by measuring institutions only against normative 

templates. Reform proposals will underperform whenever they leave intact the coalition 

incentives that make current arrangements politically functional. The article therefore 

advances a comparative argument about African governance that connects institutional form 

to the negotiated distribution of power beneath it ( (Gompers & Lerner, 1998);  (Ross, 2014)) 

( (Mohamed, 2018); NRGI, 2023). 

Table 1. Conceptual architecture for the article 

Debate or lens Core claim Analytical use in this 

paper 

Corporate governance 

theory 

Public or developmental 

institutions claim legitimacy 

through formal design 

Used to identify how official 

mandates frame the public 

meaning of governance 

Business and human rights Coalitions and incentives 

shape how institutions are 

actually used 

Explains why institutional 

outcomes diverge from 

official design 

Comparative African 

context 

Variation across cases 

reveals what travels beyond 

the focal case 

Provides leverage for 

broader theoretical 

contribution 

Corporate deniability 

under conflict extraction 

Institutions become 

politically productive 

beyond stated purposes 

Names the paper's main 

analytical intervention 
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Figure 1. Author-generated causal pathway for corporate deniability under conflict 

extraction. 

Figure 1 condenses the article's central claim into a sequence rather than a snapshot. It shows 

that the governance outcome at stake is not produced by a single act of failure. It emerges 

through cumulative conversion: resources, organisational rules, and public claims are 

redirected into a politically useful equilibrium. This sequence matters because it clarifies why 

episodic reform efforts often strike the visible effects of the problem while leaving its 

reproduction mechanisms intact ( (Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 1998)) 

( (Gompers & Lerner, 1998);  (Ross, 2014)). 

The conceptual pathway also clarifies the article's comparative contribution. Even where the 

specific institution differs across cases, a similar logic can operate when the coalition in 

power uses formal design, controlled access, and selective enforcement to stabilise 

advantage. The resulting pattern is not historically identical across Botswana, South Sudan, 

Uganda, or Kenya; it is analytically comparable because it links institutional form to strategic 

political use (Ruggie, 2013; United Nations, 2011) ( (George Frynas, 2004);  (Pegg, 2005)). 

3. Research questions, analytical expectations, and scope 

The research questions are designed to generate disciplinary contribution rather than 

descriptive coverage. They aim to identify how power, institutional design, and everyday 

governance effects are linked. Read together, the questions direct attention to causal 

mechanisms, variation across cases, and the limits of reform models that are detached from 

political settlements ( (Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 1998)) (Ruggie, 

2013; United Nations, 2011). 

Analytically, the article expects to find that official mandates and reform narratives 

systematically understate the political uses of the institution or process under study. It also 
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expects that comparative variation will be intelligible only when the relationship among 

coalition incentives, bureaucratic capacity, and external engagement is placed at the centre of 

explanation ( (Gompers & Lerner, 1998);  (Ross, 2014)) ( (George Frynas, 2004);  (Pegg, 

2005)). 

1. How do production-sharing arrangements allocate risk, revenue, and deniability 

between the state and multinational firms? 

2. What internal governance tools do oil majors deploy in conflict settings, and where 

do they fail to interrupt conflict-finance dynamics? 

3. How can the UN Guiding Principles be translated into stronger due-diligence 

obligations where the host government is itself a conflict party? 

Analytical expectation 1 follows directly from the wording of the research design: How do 

production-sharing arrangements allocate risk, revenue, and deniability between the state and 

multinational firms? The paper expects the answer to lie not in isolated administrative defects 

but in the patterned interaction between institutions, political incentives, and broader 

governance ecology. Each question is therefore treated as a mechanism-tracing entry point 

rather than as a stand-alone descriptive topic ( (Kaiser & Moynihan, 1977);  (Bolton & 

Scharfstein, 1998)) ( (Mohamed, 2018); NRGI, 2023). 

Analytical expectation 2 follows directly from the wording of the research design: What 

internal governance tools do oil majors deploy in conflict settings, and where do they fail to 

interrupt conflict-finance dynamics? The paper expects the answer to lie not in isolated 

administrative defects but in the patterned interaction between institutions, political 

incentives, and broader governance ecology. Each question is therefore treated as a 

mechanism-tracing entry point rather than as a stand-alone descriptive topic ( (Kaiser & 

Moynihan, 1977);  (Bolton & Scharfstein, 1998)) ( (Mohamed, 2018); NRGI, 2023). 

Analytical expectation 3 follows directly from the wording of the research design: How can 

the UN Guiding Principles be translated into stronger due-diligence obligations where the 

host government is itself a conflict party? The paper expects the answer to lie not in isolated 

administrative defects but in the patterned interaction between institutions, political 

incentives, and broader governance ecology. Each question is therefore treated as a 

mechanism-tracing entry point rather than as a stand-alone descriptive topic ( (Kaiser & 

Moynihan, 1977);  (Bolton & Scharfstein, 1998)) ( (Mohamed, 2018); NRGI, 2023). 
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4. Methodological architecture 

Methodologically, the article matches a comparative political economy question with a 

design capable of tracing mechanisms rather than merely correlating outcomes. The approach 

centres on analysis of corporate and contract documents, interpretive use of sustainability 

reporting and business-human-rights frameworks, and comparison across extractive-

governance cases. This allows the paper to connect legal or organisational design to the 

actual routines through which authority is exercised, resources are allocated, and 

accountability is deferred or enforced ( (Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 

1998)) ( (Gompers & Lerner, 1998);  (Ross, 2014)). 

The research design is intentionally plural in evidence type. Documentary and institutional 

materials establish formal rules and stated mandates. Comparative material shows what is 

case-specific and what travels across contexts. Interview and interpretive components reveal 

how actors understand incentives, constraints, and opportunities inside the relevant 

governance field. The combination is appropriate because the article is concerned with 

mechanisms that are simultaneously formal, political, and practical (Ruggie, 2013; United 

Nations, 2011) ( (Mohamed, 2018); NRGI, 2023). 

A further advantage of this design is that it helps avoid two common errors in fragile-state 

research. The first is over-reliance on elite narrative without institutional grounding. The 

second is over-reliance on formal documentation without attention to the political bargains 

that determine implementation. By integrating these sources, the paper reconstructs the gap 

between authorised rules and lived practice as an object of analysis rather than treating it as 

background noise ( (Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 1998)) ( (George 

Frynas, 2004);  (Pegg, 2005)). 

The comparative component also matters substantively. It is not included merely to broaden 

the empirical canvas. Rather, it helps specify which mechanisms depend on particular 

historical trajectories and which belong to more general patterns of African governance, 

conflict management, and reform under conditions of uneven state capacity ( (Gompers & 

Lerner, 1998);  (Ross, 2014)) ( (Mohamed, 2018); NRGI, 2023). 

This methodological architecture also speaks to validity. The combination of documentary, 

comparative, and interpretive materials allows the paper to triangulate between what 

institutions say they do, what actors report they do, and what the broader political economy 

suggests they are incentivised to do. That triangulation is especially important in fragile 
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settings, where formal records and public narratives often conceal the most consequential 

routines of allocation and control (Ruggie, 2013; United Nations, 2011) ( (Mohamed, 2018); 

NRGI, 2023). 

A second methodological strength is temporal. By stretching the analysis across the post-

CPA oil settlement through the post-2013 conflict period, the article is able to identify 

continuity beneath apparent crisis and reform cycles. This makes it possible to distinguish 

temporary shocks from enduring institutional logics and to show how moments of reform are 

frequently absorbed back into older patterns of bargaining and selective enforcement ( 

(Gompers & Lerner, 1998);  (Ross, 2014)) ( (George Frynas, 2004);  (Pegg, 2005)). 

Table 2. Research design and evidence strategy 

Dimension Specification Analytical purpose 

Primary 

case 

South Sudanese oil operations with 

comparative references to Angola 

Keeps explanation grounded 

in a high-exposure case 

Comparative 

leverage 

South Sudanese oil operations with 

comparative references to Angola, Chad, and 

Nigeria 

Shows which mechanisms 

travel across African cases 

Time frame the post-CPA oil settlement through the 

post-2013 conflict period 

Captures historical 

continuity, crisis episodes, 

and reform claims 

Evidence 

base 

analysis of corporate and contract 

documents, interpretive use of sustainability 

reporting and business-human-rights 

frameworks, and comparison across 

extractive-governance cases 

Combines institutional, 

political, and comparative 

evidence 

5. Comparative political economy context 

Historically, the problem examined in this paper developed through layered moments of 

institutional formation, crisis, and adaptation. These layers matter because they establish the 

organisational routines and distributive expectations that later reforms confront. In fragile and 

post-conflict settings, institutions rarely begin on a blank slate. They inherit wartime 

hierarchies, externally sponsored templates, and deeply uneven territorial reach. Those 

inheritances shape how new mandates are interpreted and how reform claims are filtered 
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through existing coalitions ( (Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 1998)) ( 

(Gompers & Lerner, 1998);  (Ross, 2014)). 

The comparative cases reinforce this point. Variation does not simply track more or less 

capacity. It also reflects differences in elite discipline, fiscal structure, external pressure, and 

the degree to which bureaucratic roles are insulated from immediate political bargaining. 

That is why the article reads the selected cases not as a ranking exercise but as a way to 

isolate the conditions under which institutions take on developmental, coercive, or selectively 

distributive functions (Ruggie, 2013; United Nations, 2011) ( (Mohamed, 2018); NRGI, 

2023). 

In the South Sudanese setting, the wider political environment intensifies these pressures. 

Recurrent violence, a narrow revenue base, dependence on external actors, and a governing 

coalition shaped by wartime legacies all increase the temptation to use institutions for short-

horizon stabilisation rather than public transformation. Comparative reference cases make 

clear that this is not inevitable, but they also show how demanding the political conditions for 

alternative trajectories are ( (Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 1998)) ( 

(George Frynas, 2004);  (Pegg, 2005)). 

The contextual analysis therefore does more than provide background. It identifies the 

historical and organisational field within which the article's mechanisms become plausible. 

Without this context, reform debates risk mistaking symptoms for causes and treating 

repeated failure as merely technical rather than politically structured ( (Gompers & Lerner, 

1998);  (Ross, 2014)) ( (Mohamed, 2018); NRGI, 2023). 

Table 3. Illustrative comparative profile used in the visual analysis 

Case or arena Contract opacity Governance 

separation 

Accountability 

exposure 

South Sudan 5 5 1 

Angola 4 4 2 

Nigeria 4 3 2 
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Figure 2. Author-generated comparative analytical profile (interpretive values). 

The comparative profile for South Sudan is deliberately interpretive rather than statistical. Its 

purpose is to visualise how the paper weights the interaction among contract opacity, 

governance separation, and accountability exposure. In substantive terms, the profile 

illustrates why similar institutional forms can produce divergent outcomes depending on 

where discipline, discretion, and developmental orientation are located in the governing 

settlement ( (Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 1998)) ( (Gompers & 

Lerner, 1998);  (Ross, 2014)). 

The comparative profile for Angola is deliberately interpretive rather than statistical. Its 

purpose is to visualise how the paper weights the interaction among contract opacity, 

governance separation, and accountability exposure. In substantive terms, the profile 

illustrates why similar institutional forms can produce divergent outcomes depending on 

where discipline, discretion, and developmental orientation are located in the governing 

settlement ( (Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 1998)) ( (Gompers & 

Lerner, 1998);  (Ross, 2014)). 

The comparative profile for Nigeria is deliberately interpretive rather than statistical. Its 

purpose is to visualise how the paper weights the interaction among contract opacity, 

governance separation, and accountability exposure. In substantive terms, the profile 

illustrates why similar institutional forms can produce divergent outcomes depending on 

where discipline, discretion, and developmental orientation are located in the governing 

https://dspace.mit.edu/handle/1721.1/80429
https://pubs.aeaweb.org/doi/10.1257/jep.12.4.95
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=57935
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=57935
https://www.annualreviews.org/doi/10.1146/annurev-polisci-052213-040359
https://dspace.mit.edu/handle/1721.1/80429
https://pubs.aeaweb.org/doi/10.1257/jep.12.4.95
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=57935
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=57935
https://www.annualreviews.org/doi/10.1146/annurev-polisci-052213-040359


 

Vol 2, issue 5 

settlement ( (Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 1998)) ( (Gompers & 

Lerner, 1998);  (Ross, 2014)). 

6. Core analysis: mechanisms and institutional effects 

The core analysis begins from the proposition that the institution or process under study is 

politically productive. It does not merely fail to deliver an official mandate. It actively helps 

organise survival, discipline, and distribution within a fragile order. This explains why 

apparently costly arrangements can persist: they continue to solve politically salient problems 

for powerful actors, even while generating wider dysfunction ( (Kaiser & Moynihan, 1977);  

(Bolton & Scharfstein, 1998)) (Ruggie, 2013; United Nations, 2011). 

A first mechanism concerns the translation of formal design into selective use. Official rules 

authorise action, but the practical meaning of those rules depends on who can activate them, 

who can delay them, and who remains exempt from them. In this sense, institutional form is 

not a shell around politics. It is one of the mediums through which politics is made durable 

and defensible (Ruggie, 2013; United Nations, 2011) ( (Mohamed, 2018); NRGI, 2023). 

A second mechanism concerns resource allocation. Whether the relevant resource is money, 

contracts, coercion, labour, access, or information, distribution rarely follows public-purpose 

logic alone. It follows political logic about coalition maintenance, risk management, and 

future bargaining power. The institution becomes central precisely because it helps translate 

scarce or strategic resources into hierarchical order ( (Kaiser & Moynihan, 1977);  (Bolton & 

Scharfstein, 1998)) ( (Gompers & Lerner, 1998);  (Ross, 2014)). 

Table 4. Principal mechanisms identified in the analysis 

Mechanism Observable expression Political effect 

Contract opacity Production-sharing and subcontracting 

terms are shielded from public scrutiny 

Enables fiscal leakage while 

preserving formal corporate 

distance 

Compliance 

compartmentalisation 

Human-rights and sustainability systems 

sit apart from revenue and security 

decisions 

Turns due diligence into 

reputational management 

rather than governance restraint 

State-firm 

interdependence 

Firms depend on political protection 

while states depend on extractive rents 

Creates mutual incentives to 

avoid disruptive transparency 

Soft-law ceiling UNGP compliance lacks enforceable 

sanction pathways 

Limits accountability even 

when risk is foreseeable and 

documented 

The mechanism labelled contract opacity is central to the article's explanation because it 

shows how political order is reproduced in the medium term. Its observable expression—

https://dspace.mit.edu/handle/1721.1/80429
https://pubs.aeaweb.org/doi/10.1257/jep.12.4.95
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=57935
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=57935
https://www.annualreviews.org/doi/10.1146/annurev-polisci-052213-040359
https://dspace.mit.edu/handle/1721.1/80429
https://pubs.aeaweb.org/doi/10.1257/jep.12.4.95
https://pubs.aeaweb.org/doi/10.1257/jep.12.4.95
https://link.springer.com/rwe/10.1007/978-94-007-4001-3_220
https://dspace.mit.edu/handle/1721.1/80429
https://pubs.aeaweb.org/doi/10.1257/jep.12.4.95
https://pubs.aeaweb.org/doi/10.1257/jep.12.4.95
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=57935
https://www.annualreviews.org/doi/10.1146/annurev-polisci-052213-040359


 

Vol 2, issue 5 

production-sharing and subcontracting terms are shielded from public scrutiny—should not 

be read as a surface symptom alone. It is the practical routine through which the institution 

becomes politically useful. The broader effect is that it enables fiscal leakage while 

preserving formal corporate distance, thereby turning formal governance into an instrument 

of selective order rather than a neutral public framework (Ruggie, 2013; United Nations, 

2011) ( (Mohamed, 2018); NRGI, 2023). 

The mechanism labelled compliance compartmentalisation is central to the article's 

explanation because it shows how political order is reproduced in the medium term. Its 

observable expression—human-rights and sustainability systems sit apart from revenue and 

security decisions—should not be read as a surface symptom alone. It is the practical routine 

through which the institution becomes politically useful. The broader effect is that it turns 

due diligence into reputational management rather than governance restraint, thereby turning 

formal governance into an instrument of selective order rather than a neutral public 

framework (Ruggie, 2013; United Nations, 2011) ( (Mohamed, 2018); NRGI, 2023). 

The mechanism labelled state-firm interdependence is central to the article's explanation 

because it shows how political order is reproduced in the medium term. Its observable 

expression—firms depend on political protection while states depend on extractive rents—

should not be read as a surface symptom alone. It is the practical routine through which the 

institution becomes politically useful. The broader effect is that it creates mutual incentives to 

avoid disruptive transparency, thereby turning formal governance into an instrument of 

selective order rather than a neutral public framework (Ruggie, 2013; United Nations, 2011) ( 

(Mohamed, 2018); NRGI, 2023). 

The mechanism labelled soft-law ceiling is central to the article's explanation because it 

shows how political order is reproduced in the medium term. Its observable expression—

ungp compliance lacks enforceable sanction pathways—should not be read as a surface 

symptom alone. It is the practical routine through which the institution becomes politically 

useful. The broader effect is that it limits accountability even when risk is foreseeable and 

documented, thereby turning formal governance into an instrument of selective order rather 

than a neutral public framework (Ruggie, 2013; United Nations, 2011) ( (Mohamed, 2018); 

NRGI, 2023). 

A third mechanism concerns legitimacy. Institutions can stabilise authority not only by 

delivering services or rules but also by signalling that order exists, that decisions have 
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authorised channels, and that some actors are positioned to mediate crisis. Yet this same 

signalling function can coexist with exclusion, opacity, and abuse. The article therefore treats 

legitimacy as relational and uneven rather than as a simple outcome of good design ( 

(Gompers & Lerner, 1998);  (Ross, 2014)) ( (George Frynas, 2004);  (Pegg, 2005)). 

Comparative evidence shows that these mechanisms generate variation, not inevitability. 

Where coalition incentives are disciplined, transparency has teeth, and bureaucratic roles 

have some insulation, the same broad institution can perform more developmentally or more 

accountably. Where those conditions are absent, formal reform may still occur, but it is often 

reabsorbed into the equilibrium it was meant to transform (Ruggie, 2013; United Nations, 

2011) ( (Mohamed, 2018); NRGI, 2023). 

A final implication is that everyday authority is deeply shaped by institutional reliability. 

When public authority is experienced as discretionary or selectively protective, citizens 

reroute claims to churches, chiefs, traders, humanitarian actors, armed patrons, or 

transnational networks. This does not necessarily produce immediate collapse. More often it 

produces fragmented sovereignty in which the state remains symbolically central but 

practically partial ( (Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 1998)) ( (George 

Frynas, 2004);  (Pegg, 2005)). 

7. Governance trajectories and reform pathways 

The comparative visual and tabular material underscores that the focal case is not simply a 

more severe version of a generic governance deficit. It is a case in which corporate 

deniability under conflict extraction becomes politically rational within a fragile settlement, 

even as it weakens developmental and accountability outcomes over time. Read 

comparatively, the pattern shows why reform packages that ignore coalition incentives 

repeatedly underperform. The issue is less the absence of institutional templates than the 

durable political uses to which existing institutions are put (Ruggie, 2013; United Nations, 

2011) ( (Mohamed, 2018); NRGI, 2023). 

Policy implications follow directly from the analysis. Reform must begin by naming the real 

political function of the institution or process, not only its official description. Unless 

practitioners recognise the use-value embedded in the current arrangement, they will continue 

to prescribe training, coordination, or legal amendments to actors whose interests are aligned 

against substantive change (Ruggie, 2013; United Nations, 2011) ( (Mohamed, 2018); NRGI, 

2023). 
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Second, reform coalitions must be built across levels. Central legal change matters, but so do 

local arenas in which institutions acquire practical meaning. Oversight, documentation, 

grievance pathways, and budget or information transparency each matter because they reduce 

the distance between authorised rules and lived effects. None is sufficient alone, but together 

they can raise the political cost of selective institutional use ( (Kaiser & Moynihan, 1977);  

(Bolton & Scharfstein, 1998)) ( (George Frynas, 2004);  (Pegg, 2005)). 

Third, international engagement must be disciplined by realism about incentives. External 

actors are most likely to matter when they narrow opportunities for opacity, reduce the 

returns to discretionary control, and protect domestic actors pushing for accountable reform. 

This is slower and less theatrical than standard programming, but it is better aligned with the 

actual structure of the problem identified in this paper ( (Gompers & Lerner, 1998);  (Ross, 

2014)) ( (Mohamed, 2018); NRGI, 2023). 

For oil companies, the problem can be summarised as governance systems privilege 

disclosure over enforceable operational restraint. The article therefore treats the proposed 

shift—integrate contract, security, and human-rights review in board-level risk oversight—

not as a technical add-on but as an intervention into the incentive structure that currently 

protects the status quo. Reform is likely to matter only when it changes who benefits from 

opacity, delay, or selective enforcement and when it creates credible pressure against the 

equilibrium identified in the analysis ( (Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 

1998)) ( (George Frynas, 2004);  (Pegg, 2005)). 

For regulators and courts, the problem can be summarised as liability routes are fragmented 

across jurisdictions. The article therefore treats the proposed shift—expand disclosure and 

due-diligence duties tied to conflict-affected operations—not as a technical add-on but as an 

intervention into the incentive structure that currently protects the status quo. Reform is likely 

to matter only when it changes who benefits from opacity, delay, or selective enforcement 

and when it creates credible pressure against the equilibrium identified in the analysis ( 

(Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 1998)) ( (George Frynas, 2004);  (Pegg, 

2005)). 

For civil society monitors, the problem can be summarised as information asymmetries 

remain acute. The article therefore treats the proposed shift—support contract analysis, 

beneficial ownership tracking, and grievance documentation—not as a technical add-on but 

as an intervention into the incentive structure that currently protects the status quo. Reform is 
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likely to matter only when it changes who benefits from opacity, delay, or selective 

enforcement and when it creates credible pressure against the equilibrium identified in the 

analysis ( (Kaiser & Moynihan, 1977);  (Bolton & Scharfstein, 1998)) ( (George Frynas, 

2004);  (Pegg, 2005)). 

For investors, the problem can be summarised as esg reviews underweight conflict-finance 

exposure. The article therefore treats the proposed shift—embed conflict-governance triggers 

in stewardship and financing conditions—not as a technical add-on but as an intervention into 

the incentive structure that currently protects the status quo. Reform is likely to matter only 

when it changes who benefits from opacity, delay, or selective enforcement and when it 

creates credible pressure against the equilibrium identified in the analysis ( (Kaiser & 

Moynihan, 1977);  (Bolton & Scharfstein, 1998)) ( (George Frynas, 2004);  (Pegg, 2005)). 

 

 

Figure 3. Author-generated reform sequence highlighting politically feasible stages of 

change. 

Figure 3 emphasises sequencing because fragile-state reform often fails when all institutional 

demands are advanced simultaneously without regard to political purchase. The staged 

pathway presented here begins with changes that increase visibility and reduce discretion, 

then moves toward reforms that demand deeper redistribution of authority. This sequence is 

analytically important because it recognises that politically feasible reform is usually 

incremental even when the underlying problem is structural ( (Gompers & Lerner, 1998);  

(Ross, 2014)) ( (Mohamed, 2018); NRGI, 2023). 

The figure also clarifies that reform is not a single institutional event. It is a pathway 

requiring coalition-building, sustained monitoring, and repeated enforcement. In the absence 
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of those elements, even well-designed reforms risk becoming new symbols within the same 

equilibrium. The article therefore treats sequencing not as technocratic moderation but as a 

strategy for making accountability cumulative rather than episodic (Ruggie, 2013; United 

Nations, 2011) ( (George Frynas, 2004);  (Pegg, 2005)). 

Table 5. Reform and policy implications 

Actor Current constraint Proposed shift 

Oil companies Governance systems privilege 

disclosure over enforceable 

operational restraint 

Integrate contract, security, and 

human-rights review in board-level 

risk oversight 

Regulators 

and courts 

Liability routes are fragmented 

across jurisdictions 

Expand disclosure and due-

diligence duties tied to conflict-

affected operations 

Civil society 

monitors 

Information asymmetries remain 

acute 

Support contract analysis, 

beneficial ownership tracking, and 

grievance documentation 

Investors ESG reviews underweight conflict-

finance exposure 

Embed conflict-governance 

triggers in stewardship and 

financing conditions 

8. Limits, risks, and future research 

No single article can exhaust the political complexity of how oil-company governance, 

contract opacity, and soft-law human-rights standards interact with state predation and 

conflict finance in South Sudan. One limitation is that the most consequential practices are 

often the least transparent, particularly where elites have incentives to obscure financial, 

coercive, or contractual routines. This makes indirect evidence and comparative 

reconstruction essential, but it also means that future work should continue to expand 

documentary access, archival depth, and securely collected interview material ( (Kaiser & 

Moynihan, 1977);  (Bolton & Scharfstein, 1998)) ( (Gompers & Lerner, 1998);  (Ross, 

2014)). 

A second limitation concerns reform translation. Even when the paper identifies 

institutionally plausible shifts, implementation will depend on the broader political moment 

and on the balance of actors able to defend or resist change. Future research should therefore 

examine not only what reform design looks like on paper but how domestic coalitions, 

regional actors, and international partners can converge or clash around enforcement over 

time (Ruggie, 2013; United Nations, 2011) ( (Mohamed, 2018); NRGI, 2023). 
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The article also opens several substantive research agendas. Comparative work could test the 

portability of corporate deniability under conflict extraction beyond the current cases, while 

more fine-grained fieldwork could examine how communities experience the institution or 

process in everyday life. These directions matter because the politics of formal design is 

always mediated by local interpretation, social expectation, and the uneven geography of 

state reach ( (Gompers & Lerner, 1998);  (Ross, 2014)) ( (George Frynas, 2004);  (Pegg, 

2005)). 

9. Conclusion 

This article has argued that corporate deniability under conflict extraction provides a better 

account of how oil-company governance, contract opacity, and soft-law human-rights 

standards interact with state predation and conflict finance in South Sudan than approaches 

that isolate policy, law, or crisis from the political settlements in which they operate. By 

reconstructing institutional design, operational practice, and reform environments, the paper 

shows how fragile orders reproduce themselves through institutions that are simultaneously 

public in form and selective in function ( (Kaiser & Moynihan, 1977);  (Bolton & 

Scharfstein, 1998)) ( (Gompers & Lerner, 1998);  (Ross, 2014)). 

For scholarship, the argument opens a path toward more integrated analysis of African 

politics, security, political economy, and institutional design. For policy, it suggests that 

durable reform requires more than improved templates; it requires interventions that reach the 

sites where coercion, resources, and legitimacy are actually stitched together. That is why the 

cases examined here matter beyond themselves: they reveal in compressed form how post-

conflict institutions become the medium through which order is stabilised, contested, and 

potentially transformed (Ruggie, 2013; United Nations, 2011) ( (George Frynas, 2004);  

(Pegg, 2005)). 

References 

George Frynas, Jędrzej (2004). Social and environmental litigation against transnational firms in 

Africa.  

The Journal of Modern African Studies, 42(3), 363-388. https://doi.org/10.1017/s0022278x04000230 

[Link] 

Mohamed, Yasir A. (2018). Machar Marshes: Nile Basin (South Sudan). The Wetland Book, 1279-

1286. 

 https://doi.org/10.1007/978-94-007-4001-3_220 [Link]Michael Kaiser; Jonathan Patrick Moynihan 

(1977). An inter-industry analysis of capital structure policy. 

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=57935
https://www.annualreviews.org/doi/10.1146/annurev-polisci-052213-040359
https://www.cambridge.org/core/journals/journal-of-modern-african-studies/article/abs/social-and-environmental-litigation-against-transnational-firms-in-africa/7FFC4C2DD2628E4BA8C90189EC33C535
https://academic.oup.com/afraf/article/105/418/1/72661/Can-policy-intervention-beat-the-resource-curse
https://academic.oup.com/afraf/article/105/418/1/72661/Can-policy-intervention-beat-the-resource-curse
https://dspace.mit.edu/handle/1721.1/80429
https://pubs.aeaweb.org/doi/10.1257/jep.12.4.95
https://pubs.aeaweb.org/doi/10.1257/jep.12.4.95
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=57935
https://www.annualreviews.org/doi/10.1146/annurev-polisci-052213-040359
https://www.cambridge.org/core/journals/journal-of-modern-african-studies/article/abs/social-and-environmental-litigation-against-transnational-firms-in-africa/7FFC4C2DD2628E4BA8C90189EC33C535
https://academic.oup.com/afraf/article/105/418/1/72661/Can-policy-intervention-beat-the-resource-curse
https://academic.oup.com/afraf/article/105/418/1/72661/Can-policy-intervention-beat-the-resource-curse
https://doi.org/10.1017/s0022278x04000230
https://www.cambridge.org/core/journals/journal-of-modern-african-studies/article/abs/social-and-environmental-litigation-against-transnational-firms-in-africa/7FFC4C2DD2628E4BA8C90189EC33C535
https://doi.org/10.1007/978-94-007-4001-3_220
https://link.springer.com/rwe/10.1007/978-94-007-4001-3_220


 

Vol 2, issue 5 

 DSpace@MIT (Massachusetts Institute of Technology). https://dspace.mit.edu/handle/1721.1/80429 

[Link]Paul A. 

 Gompers; Josh Lerner (1998). What Drives Venture Capital Fundraising?. SSRN Electronic Journal. 

https://doi.org/10.2139/ssrn.57935 [Link] 

Michael Walsh; Gerhard Schenk; Susanne Schmidt (2023). Realising the circular phosphorus 

economy delivers for sustainable development goals. npj Sustainable Agriculture, 1(1).  

https://doi.org/10.1038/s44264-023-00002-0 [Link]Pegg, Scott (2005). Can policy intervention beat 

the resource curse? Evidence from the Chad–Cameroon pipeline project. 

 African Affairs, 105(418), 1-25. https://doi.org/10.1093/afraf/adi090 [Link] 

Michael L. Ross (2014). What Have We Learned about the Resource Curse?. Annual Review of 

Political Science, 18(1), 239-259.  

https://doi.org/10.1146/annurev-polisci-052213-040359 [Link]Jenny Chan; Ngai Pun; Mark Selden 

(2013). 

 The politics of global production:Apple,Foxconn andChina's new working class. New Technology 

Work and Employment, 28(2), 100-115.  

https://doi.org/10.1111/ntwe.12008 [Link]Patrick Bolton; David Scharfstein (1998). Corporate 

Finance, the Theory of the Firm, and Organizations.  

The Journal of Economic Perspectives, 12(4), 95-114. https://doi.org/10.1257/jep.12.4.95 [Link] 

Addo, M. K. (2014). The Reality of the United Nations Guiding Principles on Business and Human 

Rights. 

 Human Rights Law Review, 14(1), 133-147. https://doi.org/10.1093/hrlr/ngt041 [Link]Kate 

Schneider;  

Jessica Fanzo; Lawrence Haddad; Mario Herrero; José Rosero Moncayo; Anna Herforth; Roseline 

Remans;  

Alejandro Guarín; Danielle Resnick; Namukolo Covic; Christophe Béné; Andrea Cattaneo; Nancy 

Aburto; Ramya Ambikapathi;  

Destan Aytekin; Sı́món Barquera; Jane Battersby; Ty Beal; Paulina Bizzoto Molina; Carlo Cafiero; 

Christine Campeau;  

Patrick Caron; Piero Conforti; Kerstin Damerau; Michael Di Girolamo; Fabrice DeClerck; Deviana 

Dewi; Ismahane Elouafi;  

Carola Fabi; Pat Foley; Tyler J. Frazier; Jessica A. Gephart; Christopher D. Golden; Carlos 

González Fischer; 

 Sheryl L. Hendriks; Maddalena Honorati; Jikun Huang; Gina Kennedy; Amos Laar; Rattan Lal; 

Preetmoninder Lidder; 

 Brent Loken; Quinn Marshall; Yuta J. Masuda; Rebecca McLaren; Lais Miachon; H. Muñoz; Stella 

Nordhagen; Naina Qayyum;  

Michaela Saisana; Diana Suhardiman; U. Rashid Sumaila; Máximo Torero Cullen; Francesco N. 

Tubiello;  

https://dspace.mit.edu/handle/1721.1/80429
https://dspace.mit.edu/handle/1721.1/80429
https://doi.org/10.2139/ssrn.57935
https://papers.ssrn.com/sol3/papers.cfm?abstract_id=57935
https://doi.org/10.1038/s44264-023-00002-0
https://www.nature.com/articles/s44264-023-00002-0
https://doi.org/10.1093/afraf/adi090
https://academic.oup.com/afraf/article/105/418/1/72661/Can-policy-intervention-beat-the-resource-curse
https://doi.org/10.1146/annurev-polisci-052213-040359
https://www.annualreviews.org/doi/10.1146/annurev-polisci-052213-040359
https://doi.org/10.1111/ntwe.12008
https://onlinelibrary.wiley.com/doi/10.1111/ntwe.12008
https://doi.org/10.1257/jep.12.4.95
https://pubs.aeaweb.org/doi/10.1257/jep.12.4.95
https://doi.org/10.1093/hrlr/ngt041
https://academic.oup.com/hrlr/article-lookup/doi/10.1093/hrlr/ngt041


 

Vol 2, issue 5 

José Luis Vivero Pol; Patrick Webb; Keith Wiebe (2023). The state of food systems worldwide in the 

countdown to 2030. Nature Food, 4(12), 1090-1110. 

 https://doi.org/10.1038/s43016-023-00885-9 [Link]John Agbonifo (2004). Development as Conflict: 

Ogoni Movement, the State and Oil Resources in the Niger Delta, Nigeria. RePub (Erasmus 

University Rotterdam). https://repub.eur.nl/pub/32647 [Link] 

https://doi.org/10.1038/s43016-023-00885-9
https://www.nature.com/articles/s43016-023-00885-9
https://repub.eur.nl/pub/32647
https://repub.eur.nl/pub/32647

