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Abstract

Southern Uganda is home to diverse ecosystems that support numerous species of flora and fauna. Community
Forest Management (CFM) programmes have been implemented as a conservation strategy in these areas, aiming
to balance economic development with environmental protection. The research employs a mixed-methods
approach, combining qualitative interviews with quantitative data analysis from village surveys. Data collection
took place over two years, covering ten villages across the region. CFM programmes have led to significant
increases in tree cover by up to 30% and an observed rise in local bird species diversity by approximately 25%,
reflecting community engagement with conservation efforts. Community participation is crucial for successful
biodiversity conservation through CFM. The study highlights the potential of these programmes as effective tools
for integrated environmental management. Policy makers should prioritise capacity building and stakeholder
involvement in CFM initiatives to enhance their impact on local ecosystems.
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