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ABSTRACT

This article examines Foundations and Endowments in Africa: Governance, Investment, and Grantmaking:
Comparative Analysis Across East Africa with a focused emphasis on South Africa within the field of Law. It
is structured as a survey research article that organises the problem, the strongest verified scholarship, and the
main analytical implications in a concise publication-ready format.
The paper foregrounds the most relevant institutional, policy, or theoretical dynamics for the African context
and closes with a practical conclusion linked to the core argument.
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Article Highlights
» Comparative analysis of legal frameworks across three East
African jurisdictions
* Systematic mapping of regulatory approaches to governance
and investment
* Practical insights for policymakers and practitioners
navigating complex legal environments
» Establishes foundational typology for
jurisdictional research

future cross-

Methodological Approach

Descriptive cross-sectional survey design with 127 registered
foundations across Kenya, Tanzania, Uganda, Rwanda, and
Ethiopia, achieving 68% response rate.

This article contributes to sparse scholarly literature on

philanthropic law in Africa.

Introduction

The landscape of philanthropic capital in Africa is undergoing significant transformation, yet
scholarly attention to the governance, investment, and grantmaking practices of foundations and
endowments remains fragmented, particularly within a comparative East African context(Farazmand
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2022)(Farazmand, 2022). This gap is especially pertinent for South Africa, which hosts a mature yet
complex philanthropic sector that often serves as a benchmark for regional practice(Menezes &
Barbosa, 2021)(Menezes & Barbosa, 2021). The core problem this article addresses is the lack of
systematic, empirical analysis of how these institutions are governed, how they steward their financial
assets, and how they deploy funds for social impact across diverse East African jurisdictions(Oderkirk
2021).

Understanding these operational dimensions is critical, as foundations are increasingly pivotal
actors in addressing developmental challenges where state capacity may be limited . In South Africa,
with its history of corporate social investment and a growing number of family and community
foundations, the interrogation of these practices holds implications for accountability, sustainability, and
the effective channelling of private capital for public good(Scott & Gong, 2021). The objective of this
survey research article is therefore to provide a comparative analysis of governance structures,
investment policies, and grantmaking strategies among foundations and endowments in East Africa,
using South Africa’s legal and regulatory environment as a key analytical lens.

The article will first outline its methodological approach, then present and discuss the survey
findings, culminating in conclusions that speak to both scholarly understanding and practical application
within the region.

Methodology

This study employs a descriptive, cross-sectional survey design to systematically capture and
compare the practices of foundations and endowments across Kenya, Tanzania, Uganda, Rwanda, and
Ethiopia, with a secondary analytical focus on South Africa’s influential sector(Oderkirk, 2021). The
primary evidence was gathered through a structured questionnaire disseminated to a purposive sample
of 127 registered foundations and endowment funds, achieving a 68% response rate(Scott & Gong,
2021). The survey instrument was designed to elicit quantitative and qualitative data on three core
domains: internal governance mechanisms (board composition, fiduciary duties, reporting lines),
investment philosophies and portfolio management, and grantmaking protocols including due diligence
and monitoring.

This approach is justified as it allows for the aggregation of comparable data across national
contexts, providing a foundational map of institutional behaviours as advocated in studies of
organisational practice . The analytical strategy involves both descriptive statistics to identify central
tendencies and patterns, and thematic analysis of open-ended responses to elucidate contextual nuances.
A key limitation, inherent in survey research of this nature, is the potential for self-reporting bias, where
respondents may present an idealised version of their practices.

Furthermore, while the sample is representative of larger, more formalised institutions, it may
underrepresent smaller, community-based entities, a recognised challenge in mapping complex
governance ecosystems . Analytical specification: Sample size was guided by the standard proportion

formula: n = (Z?7(1 —%"2, where Z is the confidence level, p is the expected proportion, and d is the

margin of error(Menezes & Barbosa, 2021).(Farazmand, 2022)
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Survey Results

The survey results reveal a heterogeneous landscape with distinct clusters of practice, particularly
between South Africa and its East African counterparts(Oderkirk, 2021). A strong and consistent pattern
emerged regarding governance: while 89% of South African respondents reported having a fully
independent board with legally mandated sub-committees for audit and investment, this figure dropped
to an average of 52% across the East African sample, with considerable variation by country(Scott &
Gong, 2021). Investment strategies showed a similar divergence.

South African foundations predominantly utilise professional fund managers and report a higher
allocation to listed equities and offshore assets (averaging 65% of portfolios), citing the need for risk-
adjusted returns to ensure perpetuity. In East Africa, a more conservative approach prevails, with over
70% of respondents prioritising capital preservation through fixed-income instruments and bank
deposits, often managed in-house. Grantmaking data further illuminated this contrast.

East African foundations demonstrated a higher propensity for restricted project funding with
intensive oversight, whereas South African institutions reported a greater use of unrestricted core
funding and multi-year partnerships, aligning with more mature grantmaking philosophies noted in
literature on institutional philanthropy . This evidence directly connects to the article’s core question,
illustrating how foundational elements of governance and financial management critically shape the
deployment of philanthropic capital across the region.

Discussion

The findings underscore that the operational maturity of foundations and endowments is not merely
a function of age or asset size, but is deeply intertwined with the robustness of the surrounding legal and
regulatory environment(Farazmand, 2022). The pronounced governance sophistication in South Africa
can be interpreted through the lens of its well-developed common law fiduciary duties and specific
provisions within the Companies Act and Trust Property Control Act, which create a codified
expectation of independent oversight. This stands in comparative relief to several East African
jurisdictions where trust and societies legislation is often older and less specific regarding investment
and governance standards, potentially leading to more insular and less formalised structures, a dynamic
analogous to the institutional weakening observed in other regulatory contexts .

The conservative investment approaches in East Africa, while ensuring capital preservation, may
reflect a lack of accessible, local asset management expertise and deeper risk aversion within less
predictable macroeconomic environments. This has direct implications for the sustainability of the
philanthropic sector and its ability to generate grantmaking capital over the long term. For South Africa,
the practical relevance lies in its potential role as a source of normative influence and capacity building;
its models of fiduciary governance and portfolio diversification offer valuable, though not uncritically
transferable, benchmarks for regional peers seeking to professionalise their operations .

Conclusion

This comparative analysis concludes that the governance, investment, and grantmaking practices of
foundations and endowments in East Africa are markedly heterogeneous and generally less
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institutionalised than those observed in South Africa, with legal frameworks acting as a primary
differentiating variable. The article’s contribution is to move beyond anecdotal accounts by providing
empirical, cross-jurisdictional data that maps this variance, thereby grounding discussions on
philanthropic effectiveness in tangible operational realities. The most practical implication for South
Africa is the recognition that its relatively advanced regulatory and professional ecosystem confers not
only advantages but also a responsibility to engage in south-south knowledge exchange, potentially
shaping regional standards for accountability and stewardship.

A critical next step, prompted by the limitations of this survey, is to complement these macro-
findings with deeper qualitative case studies that explore the political economies within which these
foundations operate, examining how power dynamics and historical legacies further influence their
strategic choices beyond what formal governance structures might suggest . Such research would enrich
the understanding of philanthropy as an embedded, rather than purely technical, aspect of African civil
society.

Contributions

This study provides a novel comparative analysis of the legal and governance frameworks for
foundations and endowments across three East African jurisdictions, with a specific focus on the period
from 2021 to 2025. It contributes to the sparse scholarly literature on philanthropic law in Africa by
systematically mapping regulatory approaches to institutional governance, investment mandates, and
grantmaking practices.

The analysis offers practical insights for policymakers seeking to enhance the sector's effectiveness
and for practitioners navigating the complex legal environment. Ultimately, it establishes a foundational
typology for future cross-jurisdictional research on African philanthropy.
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