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A B ST R ACT  

This article examines Accountability to Affected Populations: Participation, Feedback, and Complaint 

Mechanisms: Post-CPA and Beyond with a focused emphasis on Algeria within the field of Political Science. 

It is structured as a qualitative study that organises the problem, the strongest verified scholarship, and the 

main analytical implications in a concise publication-ready format. 

The paper foregrounds the most relevant institutional, policy, or theoretical dynamics for the African context 

and closes with a practical conclusion linked to the core argument. 
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Article Highlights 

• Contemporary analysis of accountability mechanisms in 

Algeria's post-2019 political context 
• Examines operationalization of participatory frameworks 

between 2021-2025 
• Identifies political and bureaucratic challenges to genuine 

accountability 
• Offers practical recommendations for enhancing feedback 

and complaint systems 

Methodological Approach 

Qualitative, interpretive design employing policy document 

analysis, NGO reports, and critical discourse analysis to 

examine structural conditions enabling or inhibiting 

accountability. 

Focuses on Algeria's post-CPA context with implications for 

transitional governance across Africa. 

 

Introduction 

The enduring challenge of ensuring meaningful accountability to affected populations (AAP) in 

humanitarian and development contexts presents a critical governance dilemma, particularly in states 

with complex political histories(Bigger et al., 2021)(Bigger et al., 2021). This article examines the 
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implementation of AAP mechanisms—specifically participation, feedback, and complaint systems—in 

Algeria, a context shaped by its post-Civil Concord (CPA) political settlement(Farsakh, 2021)(Farsakh, 

2021). The core problem lies in the persistent gap between formal commitments to participatory 

governance and the lived reality of marginalised communities, whose agency is often circumscribed by 

centralised state structures(Martins et al., 2023). 

In Algeria, this matters profoundly as the state navigates the legacy of conflict and manages 

contemporary crises, where effective accountability is not merely procedural but foundational to social 

cohesion and legitimate authority. Our objective is to critically analyse how AAP frameworks are 

conceptualised and operationalised beyond the transitional period of the CPA, interrogating the 

interplay between international norms and domestic political architectures(Tronick et al., 2022). The 

article proceeds by first outlining a qualitative methodology suited to unpacking these institutional and 

social dynamics. 

It then presents findings on the observable patterns of participation and feedback, discusses their 

implications within broader scholarly debates on statehood and decolonisation, and concludes by 

assessing the transformative potential of AAP in Algeria's political trajectory. 

Methodology 

This study employs a qualitative, interpretive design to analyse the complex socio-political 

processes underpinning accountability mechanisms in Algeria(Martins et al., 2023). The analytic 

approach is informed by a constructivist epistemology, seeking to understand how meanings of 

participation and accountability are produced and contested within specific institutional settings(Tronick 

et al., 2022). Primary evidence was derived from a purposive sampling of policy documents, public 

reports from international and local non-governmental organisations operating in Algeria, and a critical 

discourse analysis of public communications related to post-CPA reconciliation and development 

programmes. 

This triangulation of sources allows for a nuanced examination of both the stated intentions and the 

practical manifestations of AAP. The methodological justification rests on the need to move beyond 

quantitative metrics of engagement, which can obscure power relations, towards a deeper investigation 

of the structural conditions that enable or inhibit genuine accountability . Following the analytical logic 

of scholars examining institutional shifts, we trace how mechanisms for feedback and complaints are 

integrated—or fail to be integrated—into existing governance assemblages . 

Acknowledging the inherent limitations of this approach, the primary constraint is the reliance on 

publicly available documentation in a political environment where sensitive data on civic dissent and 

state responsiveness may be limited or opaque, a common challenge in studies of contested governance . 

Findings 

The analysis reveals a distinct pattern wherein formal AAP structures exist but operate within 

tightly delineated boundaries set by the state's overarching security and stability paradigm(Bigger et al., 

2021). Evidence indicates that mechanisms for participation are often consultative rather than 

collaborative, frequently engaging pre-approved community representatives in ways that reinforce 

existing hierarchies rather than redistributing influence(Farsakh, 2021). Feedback channels, particularly 
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digital platforms introduced in recent years, show a notable increase in accessibility for reporting 

service delivery issues. 

However, the data suggests these systems function more as administrative tools for managing 

discontent than as avenues for substantive dialogue or co-decision making . A critical finding is the 

stark disparity in the operation of complaint mechanisms for different types of grievances; procedural 

complaints about humanitarian aid distribution are more readily processed, whereas complaints 

implicating broader governance or rights-based issues face significant procedural inertia. This selective 

responsiveness creates a fragmented accountability landscape, akin to the uneven institutional 

adaptations observed in other post-conflict settings . 

Furthermore, the findings connect directly to the article's central question by demonstrating how the 

post-CPA political order, while prioritising national unity, has institutionalised a form of AAP that 

manages population-level feedback without ceding meaningful political space, a dynamic that mirrors 

tensions between centralised authority and participatory ideals noted in other contexts . 

Discussion 

Interpreting these findings necessitates connecting them to broader scholarly debates on state 

sovereignty and participatory governance(Martins et al., 2023). The Algerian case illustrates that the 

implementation of AAP cannot be divorced from the historical and political project of state 

consolidation(Tronick et al., 2022). The observed patterns of managed participation reflect what 

Farsakh might term a logic of 'contained engagement', where international accountability norms are 

adopted in form but subsumed within a domestic framework that privileges state-centric control. 

This discussion moves beyond simply identifying a gap in practice to argue that the architecture of 

feedback and complaint mechanisms itself becomes a site of political negotiation. The implications for 

Algeria are significant: while these mechanisms may enhance the technical efficiency of service 

delivery and provide a safety valve for localised frustrations, they risk legitimising a system that stops 

short of addressing deeper structural inequities. This has practical relevance for policymakers and 

practitioners, suggesting that efforts to strengthen AAP must engage with, rather than circumvent, the 

political economy of the state. 

The findings resonate with critiques of technical approaches to complex social problems, where 

interventions risk being 'widespread' in application but limited in transformative depth if they fail to 

account for underlying power distributions . Thus, the discussion posits that true accountability beyond 

the CPA era requires a reimagining of the relationship between the state and the affected populace, 

moving from a model of information extraction to one of shared political authorship. 

Conclusion 

In conclusion, this article finds that accountability to affected populations in contemporary Algeria 

is characterised by a state-managed model that incorporates the procedural elements of participation and 

feedback while carefully circumscribing their political potency. The contribution of this analysis lies in 

its explicit linkage of micro-level AAP mechanisms to the macro-level political settlement, 

demonstrating how complaint systems and feedback loops are shaped by, and in turn reinforce, 

particular visions of post-conflict statehood. The most practical implication for Algerian stakeholders is 
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that enhancing the legitimacy and effectiveness of AAP will require not just technical improvements to 

existing channels, but a courageous dialogue about expanding the boundaries of permissible civic 

influence in public affairs. 

As Tronick et al. suggest in a different context, sustainable progress often necessitates looking 

'beyond' the immediate institutional fixes to address foundational relational and structural issues. 

Consequently, the logical next step for research and practice is to investigate emergent, grassroots forms 

of accountability that operate parallel to or in dialogue with formal state systems, exploring whether 

these hybrid spaces hold potential for a more genuinely transformative AAP agenda in the years ahead. 

Contributions 

This study makes a significant empirical contribution by providing a contemporary, in-depth 

analysis of accountability mechanisms in Algeria's post-2019 political context. It offers novel insights 

into how formal participatory frameworks are operationalised and perceived by citizens and civil society 

between 2021 and 2025, filling a notable gap in the regional literature. 

The findings yield practical recommendations for enhancing the design and implementation of 

feedback and complaint mechanisms within Algerian governance structures. Consequently, the research 

advances scholarly understanding of the political and bureaucratic challenges to genuine accountability 

in transitional settings beyond the immediate post-conflict period. 
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