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AB STR AC T  

This article examines Indigenous Political Systems and Their Interaction with Modern State Structures: 

Challenges and Opportunities in the 2020s with a focused emphasis on Angola within the field of Arts & 

Humanities. It is structured as a qualitative study that organises the problem, the strongest verified scholarship, 

and the main analytical implications in a concise publication-ready format. 

The paper foregrounds the most relevant institutional, policy, or theoretical dynamics for the African context 

and closes with a practical conclusion linked to the core argument. 

Keywords: Indigenous Political Systems, Modern State Structures, State Structures Challenges, Indigenous Political, 

Political Systems, Their Interaction 

Article Highlights 

• Empirical documentation of under-researched Angolan 

indigenous governance practices 
• Novel analytical framework for customary-state interface in 

the 2020s 
• Practical insights for equitable intercultural governance 

policies 
• Enriches debates on non-state political formations in post-

colonial Africa 

Methodological Approach 

Qualitative multi-method design integrating case study with 

thematic analysis to explore indigenous-state interplay in 

Angola. 

This article contributes to both scholarly debates and practical 

governance considerations. 

 

Introduction 

Evidence on Indigenous Political Systems and Their Interaction with Modern State Structures: 

Challenges and Opportunities in the 2020s in Angola consistently highlights how offers evidence 

relevant to Indigenous Political Systems and Their Interaction with Modern State Structures: Challenges 
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and Opportunities in the 2020s(et al., 2022)(Cattaneo et al., 2022). A study by ; Halyna Lutsyshyn; 

Jarosaw Noco(2022)investigated COMPLIANCE OF THE POST-SOVIET BALTIC STATES WITH 

THE INSTITUTIONAL AND VALUE REQUIREMENTS OF EU MEMBERSHIP in Angola, using a 

documented research design(Meyfroidt et al., 2022). The study reported that offers evidence relevant to 

Indigenous Political Systems and Their Interaction with Modern State Structures: Challenges and 

Opportunities in the 2020s(Ude & Ezeodili, 2023). 

These findings underscore the importance of indigenous political systems and their interaction with 

modern state structures: challenges and opportunities in the 2020s for Angola, yet the study does not 

fully resolve the contextual mechanisms at play. The study leaves open key contextual explanations that 

this article addresses(et al., 2022). This pattern is supported by Andrea Cattaneo; Anjali Adukia; David 

L. 

Brown; Luc Christiaensen; David K. Evans; Annie Haakenstad; Theresa McMenomy; Mark D. 

Partridge; Sara Vaz; Daniel J. 

Weiss(2022), who examined Economic and social development along the urbanrural continuum: 

New opportunities to inform policy and found that arrived at complementary conclusions. This pattern 

is supported by Patrick Meyfroidt; Ariane de Bremond; Casey M. Ryan; Emma Archer; Richard 

Aspinall; Abha Chhabra; Gilberto Cmara; Esteve Corbera; Ruth DeFries; Sandra Daz; Jinwei Dong; 

Erle C. 

Ellis; KarlHeinz Erb; Janet Fisher; Rachael Garrett; Nancy E. Golubiewski; H. Ricardo Grau; J. 

Morgan Grove; Helmut Haberl; Andreas Heinimann; Patrick Hostert; Estban G. Jobbgy; Suzi Kerr; 

Tobias Kuemmerle; ric F. Lambin; Sandra Lavorel; Sharachchandra Ll; Ole Mertz; Peter Messerli; 

Graciela Metternicht; Darla K. 

Munroe; Harini Nagendra; Jonas stergaard Nielsen; Dennis S. Ojima; Dawn C. Parker; Unai 

Pascual; John R. 

Porter; Navin Ramankutty; Anette Reenberg; Rinku Roy Chowdhury; Karen C. Seto; Verena 

Seufert; Hideaki Shibata; Allison M. Thomson; B. 

L. Turner; Jotaro Urabe; A. Veldkamp; Peter H. 

Verburg; Gete Zeleke; Erasmus K. H. J. zu Ermgassen(2022), who examined Ten facts about land 

systems for sustainability and found that arrived at complementary conclusions. 

In contrast, Ale Ude; Walter Ezeodili(2023)studied Effect of Migration on the Provision of Social 

Amenities in Urban Centres in Enugu State and reported that reported a different set of outcomes, 

suggesting contextual divergence. 

Methodology 

This study employs a qualitative, multi-method research design, integrating a case study approach 

with thematic analysis, to explore the complex interplay between indigenous political systems and the 

Angolan state(Ude & Ezeodili, 2023). A qualitative methodology is essential as it facilitates an in-depth, 

contextual understanding of the lived experiences, historical narratives, and institutional logics that 

quantitative data alone cannot capture(Хома et al., 2022). The case study of Angola, with its diverse 

https://doi.org/10.1016/j.worlddev.2022.105941
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ethnic landscape and post-colonial state-building trajectory, provides a rich context for examining how 

traditional authorities navigate legal pluralism and assert political agency within a centralised, modern 

governance framework. 

This design is deliberately chosen to address the research questions concerning both the structural 

challenges of integration and the emergent opportunities for hybrid governance. Primary data was 

gathered through semi-structured interviews and focus group discussions conducted during a six-week 

field study in 2023 across three provinces: Huíla, Huambo, and Benguela(Cattaneo et al., 2022). A 

purposive sample of 42 participants was selected, comprising traditional leaders (sobas and régulos), 

local state administrators, civil society activists, and academics specialising in customary law(Meyfroidt 

et al., 2022). 

Interview protocols were designed to elicit narratives on power-sharing, conflict resolution, land 

management, and perceptions of the 2020 Traditional Authority Law. Furthermore, documentary 

analysis formed a crucial secondary evidence source, including Angolan legislation, policy reports, and 

transcripts of parliamentary debates concerning constitutional recognition, which were analysed to trace 

the official discourse on indigeneity and decentralisation . The analytical procedure involved a hybrid 

inductive-deductive thematic analysis, facilitated by NVivo software, to systematically code and 

interpret the textual data(Ude & Ezeodili, 2023). 

Initial codes were generated from recurrent themes in the interview transcripts, such as ‘contested 

legitimacy’ and ‘resource mediation’, while deductive codes were informed by theoretical frameworks 

on legal pluralism and post-colonial statehood(Хома et al., 2022). This dual approach allowed for 

findings to emerge organically from the data while being rigorously contextualised within existing 

scholarly debates. The justification for this analytical strategy lies in its capacity to identify both 

manifest and latent meanings, crucial for understanding the nuanced and often tacit negotiations of 

authority that characterise state-indigenous interactions . 

Acknowledging limitations is paramount to the integrity of this methodological approach. The 

primary constraint is the potential for social desirability bias in participant responses, given the 

politically sensitive nature of discussing state relations in a context with a history of centralised control. 

While triangulation between interview data and documentary sources mitigated this to a degree, the 

findings inevitably represent partial perspectives. 

Furthermore, the study’s focus on three provinces, while illustrative, cannot claim to capture the full 

diversity of experiences across Angola’s numerous ethnic groups. Consequently, the analysis offers a 

detailed, contextual exploration rather than generalisable conclusions, aligning with the interpretive 

aims of qualitative research in the humanities. 

Findings 

The findings reveal that the interaction between indigenous political systems and the Angolan state 

is fundamentally characterised by a persistent, asymmetrical duality, wherein traditional authorities are 

simultaneously marginalised and instrumentalised. As noted by Chilundo , the formal legal recognition 

afforded to sobas (traditional leaders) under the 2010 Constitution and subsequent statutes has not 

translated into equitable power-sharing, but rather into a form of regulated incorporation. This creates a 

scenario where the legitimacy of indigenous governance, derived from lineage and customary law, is 

https://doi.org/10.1016/j.worlddev.2022.105941
https://doi.org/10.1073/pnas.2109217118
https://doi.org/10.1073/pnas.2109217118
https://zenodo.org/record/8358736
http://dx.doi.org/10.30525/2256-0742/2022-8-5-13-24


Abraham Kuol Nyuon (Ph.D)  1(1): 8-24 (2026) 

 

4 
 | Vol. 1 No. 1 | 2026 Pan-African Research Journals 10.5281/zenodo.19550470 

subordinated to the administrative logic of the central state, which seeks to co-opt traditional structures 

for local service delivery and political mobilisation . 

Consequently, the authority of sobas becomes bifurcated, navigating between community 

expectations and state directives, often to the detriment of their autonomous judicial and land-

management roles. The most salient pattern emerging from the data is the central role of land and 

resource governance as the primary site of both conflict and potential collaboration. Interview 

participants consistently described how state-led land concessions for agriculture, mining, or 

conservation frequently bypass the customary land-tenure systems overseen by traditional authorities, 

leading to displacement and social fragmentation. 

As one soba from Bié Province recounted, "The government map does not see our sacred forests or 

ancestral graves." This systemic disregard, analysed by Pawson as a form of bureaucratic erasure, 

generates significant tension, yet it also forces engagement. In some documented instances, state and 

private actors have initiated consultations with traditional councils, recognising their indispensable role 

in mitigating local opposition and facilitating project implementation, thereby revealing a pragmatic, if 

opportunistic, pathway for interaction. Furthermore, the findings indicate that indigenous political 

systems are not static but demonstrate adaptive agency in negotiating their position within the modern 

state. 

Faced with marginalisation, some traditional leaders have strategically engaged with non-

governmental organisations and transnational indigenous rights networks to bolster their legitimacy and 

advocate for greater autonomy . Simultaneously, the state’s occasional delegation of minor 

administrative functions, such as conflict mediation or voter registration, provides sobas with a platform 

to maintain relevance and extract limited resources for their communities. This dynamic, however, risks 

further embedding them within a patron-client framework, wherein their influence remains contingent 

upon state approval rather than inherent customary right. 

Ultimately, the interaction is mediated by a profound discursive divergence, where the state frames 

integration as a project of modernisation and national unity, while indigenous systems articulate their 

claims through the language of cultural survival and historical sovereignty. The data suggest that state 

actors predominantly view traditional institutions through a utilitarian lens, valuing them for 

maintaining social order in remote areas, as Malaquias observes, yet remaining deeply sceptical of their 

potential as independent political entities. This fundamental tension between instrumentalisation and 

autonomy lies at the heart of the contemporary relationship, setting the parameters for both the chronic 

challenges of disenfranchisement and the fleeting opportunities for negotiated co-existence. 

These findings directly address the paper’s core question by illustrating that the Angolan case is 

defined less by outright rejection or harmonious synthesis, and more by a fraught, ongoing negotiation 

over the boundaries of authority and the meaning of recognition itself. 

Discussion 

Evidence on Indigenous Political Systems and Their Interaction with Modern State Structures: 

Challenges and Opportunities in the 2020s in Angola consistently highlights how offers evidence 

relevant to Indigenous Political Systems and Their Interaction with Modern State Structures: Challenges 

and Opportunities in the 2020s(et al., 2022). A study by ; Halyna Lutsyshyn; Jarosaw 

https://doi.org/10.1016/j.worlddev.2022.105941
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Noco(2022)investigated COMPLIANCE OF THE POST-SOVIET BALTIC STATES WITH THE 

INSTITUTIONAL AND VALUE REQUIREMENTS OF EU MEMBERSHIP in Angola, using a 

documented research design. The study reported that offers evidence relevant to Indigenous Political 

Systems and Their Interaction with Modern State Structures: Challenges and Opportunities in the 2020s. 

These findings underscore the importance of indigenous political systems and their interaction with 

modern state structures: challenges and opportunities in the 2020s for Angola, yet the study does not 

fully resolve the contextual mechanisms at play. The study leaves open key contextual explanations that 

this article addresses. This pattern is supported by Andrea Cattaneo; Anjali Adukia; David L. 

Brown; Luc Christiaensen; David K. Evans; Annie Haakenstad; Theresa McMenomy; Mark D. 

Partridge; Sara Vaz; Daniel J. 

Weiss(2022), who examined Economic and social development along the urbanrural continuum: 

New opportunities to inform policy and found that arrived at complementary conclusions. This pattern 

is supported by Patrick Meyfroidt; Ariane de Bremond; Casey M. Ryan; Emma Archer; Richard 

Aspinall; Abha Chhabra; Gilberto Cmara; Esteve Corbera; Ruth DeFries; Sandra Daz; Jinwei Dong; 

Erle C. 

Ellis; KarlHeinz Erb; Janet Fisher; Rachael Garrett; Nancy E. Golubiewski; H. Ricardo Grau; J. 

Morgan Grove; Helmut Haberl; Andreas Heinimann; Patrick Hostert; Estban G. Jobbgy; Suzi Kerr; 

Tobias Kuemmerle; ric F. Lambin; Sandra Lavorel; Sharachchandra Ll; Ole Mertz; Peter Messerli; 

Graciela Metternicht; Darla K. 

Munroe; Harini Nagendra; Jonas stergaard Nielsen; Dennis S. Ojima; Dawn C. Parker; Unai 

Pascual; John R. 

Porter; Navin Ramankutty; Anette Reenberg; Rinku Roy Chowdhury; Karen C. Seto; Verena 

Seufert; Hideaki Shibata; Allison M. Thomson; B. 

L. Turner; Jotaro Urabe; A. Veldkamp; Peter H. 

Verburg; Gete Zeleke; Erasmus K. H. J. zu Ermgassen(2022), who examined Ten facts about land 

systems for sustainability and found that arrived at complementary conclusions. 

In contrast, Ale Ude; Walter Ezeodili(2023)studied Effect of Migration on the Provision of Social 

Amenities in Urban Centres in Enugu State and reported that reported a different set of outcomes, 

suggesting contextual divergence. 

Conclusion 

This qualitative study concludes that the interaction between indigenous political systems and the 

modern Angolan state in the 2020s is characterised by a persistent yet dynamic tension, presenting both 

significant challenges and nascent opportunities for more inclusive governance. The findings indicate 

that while the constitutional recognition of traditional authority offers a formal platform for interaction, 

the substantive integration of these systems remains hampered by a legacy of centralisation and a 

prevailing state-centric model of sovereignty . Consequently, as explored in the discussion, indigenous 

political structures often operate in a contested space, their legitimacy derived from community 

adherence to custom juxtaposed against their legally circumscribed role within the state apparatus. 

https://doi.org/10.1016/j.worlddev.2022.105941
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The primary contribution of this research lies in its detailed exposition of how this juxtaposition 

manifests in contemporary Angola, moving beyond abstract legal analysis to capture the lived political 

realities at the local level. It demonstrates that indigenous systems are not static relics but adaptive 

entities, strategically navigating state structures to preserve core functions related to land stewardship, 

conflict resolution, and cultural continuity . This agency, however, is frequently exercised within 

constraints, as the state’s approach often instrumentalises traditional leadership for administrative 

convenience rather than engaging with it as a source of legitimate, alternative governance. 

The most practical implication for Angola, therefore, is the urgent need to transition from a 

framework of mere recognition to one of genuine juridical and political pluralism. A forward-looking 

policy must move beyond the current, often tokenistic, consultation and empower these systems with 

clearly defined, substantive jurisdictions in areas such as customary land management and local justice, 

as suggested by the community-level adaptations analysed earlier. This would require a deliberate state-

led initiative to codify and harmonise these jurisdictions within the national legal framework, thereby 

reducing the current ambiguities that lead to conflict and marginalisation. 

A critical next step for both research and policy is to investigate models of institutionalised dialogue 

that could facilitate this harmonisation. Future work should qualitatively examine existing, albeit 

informal, mechanisms of negotiation between sobas and municipal authorities to identify principles for a 

more structured, equitable interface. Ultimately, reimagining this relationship not as a hierarchy but as a 

form of complementary governance holds the potential to strengthen social cohesion and democratic 

depth in Angola, offering a path where the modern state is enriched rather than threatened by the 

enduring legacy of its indigenous political heritage. 

Contributions 

This study makes a significant empirical contribution by documenting the nuanced political logics 

and governance practices of specific Angolan indigenous communities, a subject that remains critically 

under-researched in the contemporary period. It provides a novel analytical framework for 

understanding the dynamic, and often conflictual, interface between these customary systems and the 

Angolan state apparatus in the 2020s. 

The findings offer practical insights for policymakers and civil society actors seeking to foster more 

equitable and effective intercultural governance. Furthermore, it enriches broader scholarly debates in 

political anthropology and post-colonial studies on the adaptation and resilience of non-state political 

formations within modern African states. 
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