
African Journal of Public Health and Health Systems

A Scoping Review of the National Surgical, Obstetric, and 
Anesthesia Plan Implementation Process in Ugandan District 

Hospitals, 2004

Sarah Akello1,2, David Mwesigwa2,3, Josephine Nakibuuka2, Robert Kaggwa4,5

1 National Agricultural Research Organisation (NARO)
2 Kyambogo University, Kampala

3 Makerere University, Kampala
4 Department of Epidemiology, Makerere University, Kampala

5 Department of Pediatrics, Kyambogo University, Kampala

Published: 15 April 2004   |   Received: 22 January 2004   |   Accepted: 26 February 2004

Correspondence:   sakello@yahoo.com  

DOI: 10.5281/zenodo.18528562

Author notes

Sarah Akello is affiliated with National Agricultural Research Organisation (NARO) and focuses on Medicine research in 
Africa.

David Mwesigwa is affiliated with Kyambogo University, Kampala and focuses on Medicine research in Africa.
Josephine Nakibuuka is affiliated with Kyambogo University, Kampala and focuses on Medicine research in Africa.

Robert Kaggwa is affiliated with Department of Epidemiology, Makerere University, Kampala and focuses on Medicine 
research in Africa.

Abstract

National Surgical, Obstetric, and Anaesthesia Plans (NSOAPs) are strategic frameworks for strengthening surgical  
systems  in  low-  and  middle-income  countries.  Uganda  developed  an  NSOAP to  address  gaps  in  care.  The 
implementation process at the district hospital level,  a primary point of access, is not well documented. This  
scoping  review aimed  to  map  and  synthesise  existing  literature  on  the  implementation  process  of  Uganda’s 
NSOAP in  district  hospitals.  Objectives  were  to  identify  key stages,  actors,  and activities;  describe  reported  
barriers and facilitators; and highlight gaps in documentation. A scoping review was conducted using established 
frameworks. A systematic search was performed across relevant electronic databases and grey literature sources.  
Included materials  described any aspect  of  NSOAP implementation in  Ugandan district  hospitals.  Data  were  
charted  and  analysed  thematically.  The  review  identified  a  limited  but  informative  body  of  literature. 
Implementation was a multi-phase process involving national policy dissemination and variable local adoption. A 
prominent theme was the critical challenge of sustainable financing, with most sources citing insufficient and 
unpredictable  funding  as  a  major  barrier  to  procuring  equipment  and  maintaining  infrastructure.  The 
implementation  of  Uganda’s  NSOAP  in  district  hospitals  is  a  complex,  multi-stakeholder  process  facing 
significant systemic challenges. While the plan provides strategic direction, its translation into sustained practice is  
inconsistent  and constrained by structural  factors.  Future implementation should prioritise secure,  ring-fenced 
financing mechanisms and strengthen district-level management capacity. Further primary research is required to 
evaluate the fidelity and adaptation of the NSOAP process across different district contexts. National Surgical,  
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Obstetric, and Anaesthesia Plan; Uganda; district hospitals; implementation; process evaluation; health systems 
strengthening. This review consolidates current knowledge on NSOAP implementation in Uganda, clarifying the 
process and its challenges to inform policymakers and future research.
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📄 ABSTRACT-ONLY PUBLICATION

This is an abstract-only publication. The complete research paper with full methodology, 
results, discussion, and references is available upon request.

 REQUEST FULL PAPER✉️

📧 Email: info@parj.africa

Request your copy of the full paper today!

🚀 SUBMIT YOUR RESEARCH

Are you a researcher in Africa? We welcome your submissions!

Join our community of African scholars and share your groundbreaking work.

🌐 Submit at: app.parj.africa

Scan to visit app.parj.africa

Open Access Scholarship from PARJ

Empowering African Research | Advancing Global Knowledge

3

https://app.parj.africa/
mailto:info@parj.africa

