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Abstract

Post-conflict  African  states  face  profound  challenges  in  rebuilding  health  systems.  Tanzania’s  experience 
following  internal  conflict  provides  a  critical  case  study  for  understanding  medical  practice  and  system 
reconstruction,  an  area  with  limited  in-depth  qualitative  research.  This  study  aimed  to  explore  the  specific  
challenges  and  opportunities  encountered  by  medical  professionals  and  health  system  planners  during  the 
reconstruction of Tanzania’s health system in the post-conflict period. A qualitative study was conducted using in-
depth, semi-structured interviews with a purposive sample of 28 medical doctors, clinical officers, and senior 
health ministry officials involved in post-conflict  reconstruction. Data were analysed using reflexive thematic 
analysis.  A  dominant  theme  was  the  tension  between  implementing  standardised  international  protocols  and 
adapting  to  severe  local  resource  constraints.  A  majority  of  participants  described  practising  ‘improvised 
medicine’ as a daily necessity. Opportunities identified included the potential for innovative community health 
worker programmes and a unified professional ethos forged by shared adversity. Post-conflict medical practice in  
Tanzania was characterised by significant adaptation and resilience. System reconstruction presented a complex 
interplay of immense logistical challenges and unique opportunities for locally-driven innovation. Post-conflict 
health  strategies  should  prioritise  flexible,  context-adapted  guidelines  over  rigid  international  protocols.  
Investment  should  focus  on  strengthening  local  health  workforce  capacity  and  supporting  community-based 
models that emerged as effective during reconstruction. Post-conflict health systems, medical practice, qualitative  
research, Tanzania,  health system reconstruction, Africa.  This study provides an in-depth,  practitioner-centred 
perspective on health system reconstruction, offering evidence to inform more context-sensitive policies for post-
conflict recovery in African states.
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