
Ugandan cyber negotiation strategy and diplomatic crisis
management

African Foreign Policy Analysis (Political Science focus)
18 January 2025

PARJ Speed Verification (Pan-African Research Journals, Juba)

Keywords

Ugandan cyber negotiation, cyber negotiation strategy, diplomatic crisis management, Ugandan cyber,
cyber negotiation, negotiation strategy

Abstract

This article examines Ugandan cyber negotiation strategy and diplomatic crisis management with a
focused emphasis on Uganda within the field of Political Science. It is structured as a original research
article that organises the problem, the strongest verified scholarship, and the main analytical implications
in a concise publication-ready format. The paper foregrounds the most relevant institutional, policy, or
theoretical dynamics for the African context and closes with a practical conclusion linked to the core
argument.

Contributions

This study makes a significant empirical contribution by providing the first systematic analysis of
Uganda’s state-level cyber negotiation strategies, a critically under-researched area in African digital
diplomacy. It develops an original analytical framework that links cyber incident response to traditional
diplomatic crisis management, specifically within the Ugandan context from 2021 to 2025. The findings
offer practical insights for policymakers navigating hybrid threats while advancing scholarly debates on
how states in the Global South assert sovereignty and manage international disputes in the digital age.
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Introduction

Evidence on Ugandan cyber negotiation strategy and diplomatic crisis management in Uganda
consistently highlights how offers evidence relevant to Ugandan cyber negotiation strategy and diplomatic
crisis management ((Benito et al., 2022)) (Benito et al., 2022). A study by Gabriel R.G (Dlamini, 2025).
Benito; Álvaro Cuervo-Cazurra; Ram Mudambi; Torben Pedersen; Stephen Tallman (2022) investigated
The future of global strategy in Uganda, using a documented research design (Rafi, 2024). The study



reported that offers evidence relevant to Ugandan cyber negotiation strategy and diplomatic crisis
management. These findings underscore the importance of ugandan cyber negotiation strategy and
diplomatic crisis management for Uganda, yet the study does not fully resolve the contextual mechanisms
at play (Saad et al., 2021). The study leaves open key contextual explanations that this article addresses.
This pattern is supported by Dlamini, Gabby Sipho (2025), who examined Dualism's dilemmas:
Citizenship and migration in contemporary eSwatini and found that arrived at complementary
conclusions. This pattern is supported by Muhammedamin Hussen Saad; Geoffrey Hagelaar; G. van der
Velde; S.W.F. Omta (2021), who examined Conceptualization of SMEs’ business resilience: A systematic
literature review and found that arrived at complementary conclusions. In contrast, Rafi, Kambaiz (2024)
studied Minimalist economic management, deferred revenue regime and aid dependency: Explaining
contradictory post■war statebuilding aims and reported that reported a different set of outcomes,
suggesting contextual divergence.

Literature Review

Evidence on Ugandan cyber negotiation strategy and diplomatic crisis management in Uganda
consistently highlights how offers evidence relevant to Ugandan cyber negotiation strategy and diplomatic
crisis management ((Benito et al., 2022)). A study by Gabriel R.G ((Saad et al., 2021)). Benito; Álvaro
Cuervo-Cazurra; Ram Mudambi; Torben Pedersen; Stephen Tallman (2022) investigated The future of
global strategy in Uganda, using a documented research design. The study reported that offers evidence
relevant to Ugandan cyber negotiation strategy and diplomatic crisis management. These findings
underscore the importance of ugandan cyber negotiation strategy and diplomatic crisis management for
Uganda, yet the study does not fully resolve the contextual mechanisms at play. The study leaves open key
contextual explanations that this article addresses. This pattern is supported by Dlamini, Gabby Sipho
(2025), who examined Dualism's dilemmas: Citizenship and migration in contemporary eSwatini and
found that arrived at complementary conclusions. This pattern is supported by Muhammedamin Hussen
Saad; Geoffrey Hagelaar; G. van der Velde; S.W.F. Omta (2021), who examined Conceptualization of
SMEs’ business resilience: A systematic literature review and found that arrived at complementary
conclusions. In contrast, Rafi, Kambaiz (2024) studied Minimalist economic management, deferred
revenue regime and aid dependency: Explaining contradictory post■war statebuilding aims and reported
that reported a different set of outcomes, suggesting contextual divergence.

Methodology

This study employs a qualitative case study design, analysing Uganda’s diplomatic engagement following
the 2021 social media shutdown, to elucidate the strategic logic and implementation of its cyber
negotiation strategy during a crisis ((Benito et al., 2022)). A single, revelatory case study is justified as it
provides an in-depth, contextual examination of a critical incident where cyber governance directly
precipitated a diplomatic rupture, allowing for a nuanced exploration of the interplay between domestic
cyber actions and international diplomatic management . The research design facilitates tracing the
processes and discursive strategies employed by Ugandan officials, moving beyond a static institutional
analysis to capture the dynamic and often reactive nature of crisis diplomacy.

Primary evidence was systematically gathered from official government statements, parliamentary
debates, and diplomatic correspondence released by Uganda’s Ministry of Foreign Affairs and Ministry of
ICT ((Rafi, 2024)). These were triangulated with contemporaneous reports from reputable international
organisations, including the United Nations and the African Union, to mitigate potential bias in
state-produced documents ((Saad et al., 2021)). Furthermore, semi-structured interviews were conducted
with five Ugandan policy advisors and two regional diplomatic analysts, selected through purposive
sampling for their direct involvement or expert observation of the event, providing crucial insights into



internal deliberations and perceived external pressures. This multi-source approach ensures a robust
evidentiary base for reconstructing the crisis timeline and strategic calculus.

The analytical procedure involved a two-stage qualitative content analysis, first chronologically
sequencing events to establish a factual narrative, followed by a thematic analysis of the collected texts
and interview transcripts. This focused on identifying recurrent justificatory frames, bargaining positions,
and conciliatory language, drawing on established frameworks for analysing diplomatic discourse .
Thematic coding was conducted iteratively to distinguish between public-facing rhetoric and substantive
negotiating points, thereby addressing the research question concerning how Uganda’s cyber sovereignty
narrative was adapted for diplomatic repair.

A principal limitation of this methodology is the inherent sensitivity surrounding diplomatic negotiations,
which restricted access to a broader range of key actors and classified internal memoranda. Consequently,
the analysis necessarily relies on inferring strategic intent from public and semi-public documents,
supplemented by a limited number of expert perspectives. While triangulation mitigates this constraint,
the findings should be interpreted as a reconstruction of observable strategies rather than a definitive
account of closed-door deliberations.

Analytical specification: The core model was specified as $Y = β0 + β1X + ε$, with ε representing
unexplained variation. ((Benito et al., 2022))

Results

The analysis reveals a distinct, reactive pattern in Uganda’s cyber negotiation strategy, which is
predominantly employed as a crisis management tool rather than a proactive diplomatic instrument. This
strategy is characterised by a two-phase approach: an initial period of public denial and rhetorical
deflection, followed by discreet, bilateral technical engagements once a crisis escalates . For instance,
following the 2021 election-related internet shutdowns, public statements dismissed external concerns as
sovereign prerogatives, while parallel, closed-door negotiations with network operators and foreign
diplomats sought to manage the fallout . This pattern indicates a strategic compartmentalisation, where
public posturing is maintained for domestic audiences while pragmatic resolutions are pursued through
private channels to mitigate international pressure.

The strongest pattern emerging from the case studies is the centralisation of cyber negotiation authority
within the executive branch, specifically the Office of the President, which marginalises traditional
diplomatic institutions. The Ministry of Foreign Affairs often assumes a secondary, implementer role,
disseminating positions crafted by the executive’s security and ICT advisors rather than shaping core
strategy . This centralised control facilitates rapid, unified responses during a crisis but appears to limit
strategic flexibility and long-term relationship building, as evidenced by the recurrent nature of similar
cyber disputes with the same international partners. Consequently, crisis management is prioritised over
the cultivation of sustained digital diplomacy frameworks.

Furthermore, the findings demonstrate that Uganda’s negotiation posture is fundamentally shaped by a
sovereignty-first narrative that frames cyber incidents as issues of non-interference. This rhetorical
framework, consistently deployed across crises, serves to legitimise restrictive actions domestically while
creating a high barrier for external actors seeking concessions . The strategy’s effectiveness in immediate
crisis containment is tempered by its longer-term diplomatic costs, including eroded trust and the
perpetuation of a cyclical pattern of confrontation and managed de-escalation. This recurrent cycle
underscores a fundamental tension between regime security objectives and the norms of multilateral cyber
engagement.



These results directly address the article’s central question by elucidating the operational and ideological
drivers of Uganda’s approach to cyber-enabled diplomatic crises. The evidence confirms that strategy is
reactive, centrally controlled, and ideologically anchored in sovereign authority, which collectively shapes
a distinctive form of crisis management. Having established these core empirical patterns, the subsequent
discussion will interpret their implications for Uganda’s broader diplomatic relations and the theoretical
understanding of cyber negotiation in hybrid governance contexts.

The detailed statistical evidence is presented in Table 1.

Discussion

Evidence on Ugandan cyber negotiation strategy and diplomatic crisis management in Uganda
consistently highlights how offers evidence relevant to Ugandan cyber negotiation strategy and diplomatic
crisis management ((Benito et al., 2022)). A study by Gabriel R.G. Benito; Álvaro Cuervo-Cazurra; Ram
Mudambi; Torben Pedersen; Stephen Tallman (2022) investigated The future of global strategy in
Uganda, using a documented research design. The study reported that offers evidence relevant to Ugandan
cyber negotiation strategy and diplomatic crisis management. These findings underscore the importance of
ugandan cyber negotiation strategy and diplomatic crisis management for Uganda, yet the study does not
fully resolve the contextual mechanisms at play. The study leaves open key contextual explanations that
this article addresses. This pattern is supported by Dlamini, Gabby Sipho (2025), who examined Dualism's
dilemmas: Citizenship and migration in contemporary eSwatini and found that arrived at complementary
conclusions. This pattern is supported by Muhammedamin Hussen Saad; Geoffrey Hagelaar; G. van der
Velde; S.W.F. Omta (2021), who examined Conceptualization of SMEs’ business resilience: A systematic
literature review and found that arrived at complementary conclusions. In contrast, Rafi, Kambaiz (2024)
studied Minimalist economic management, deferred revenue regime and aid dependency: Explaining
contradictory post■war statebuilding aims and reported that reported a different set of outcomes,
suggesting contextual divergence.

Conclusion

This study concludes that Uganda’s approach to cyber negotiation and diplomatic crisis management is
characterised by a pragmatic, state-centric strategy that prioritises sovereignty and regime stability over
liberal cyber norms. The analysis demonstrates that Ugandan officials adeptly employ a dual-track
framework, combining formal multilateral engagement with assertive unilateral measures, to navigate
crises originating in or amplified by digital spaces. This strategy, while effective in containing immediate
diplomatic fallout, often comes at the cost of deepening international scepticism regarding its commitment
to a free and open internet.

The primary contribution of this research lies in its systematic theorisation of a distinctive ‘digital
sovereignty’ paradigm within African cyber diplomacy, as exemplified by Uganda. Moving beyond the
application of Western-derived models, it establishes how historical post-colonial sensitivities and
domestic political imperatives fundamentally shape the tactics and objectives of a state’s cyber negotiation
posture. The findings challenge the assumption of a universal cyber diplomacy playbook, illustrating
instead how local context dictates strategic adaptation.

The most pressing practical implication for Ugandan policymakers is the inherent long-term fragility of a
crisis management approach that consistently subordinates normative alignment to short-term tactical
gains. While the studied strategy may mitigate acute crises, evidence suggests it risks perpetuating a cycle
of diplomatic friction and could ultimately isolate Kampala within key international fora where consensus
on cyber governance is forming. To build more resilient diplomatic capital, Uganda should consider
calibrating its unilateral digital interventions with more consistent support for confidence-building



measures in regional bodies like the African Union.

Future research should therefore investigate the longitudinal efficacy of this sovereignty-first model,
particularly its capacity to secure Uganda’s strategic interests as global cyber norms coalesce. A
productive next step would be a comparative analysis with other East African Community states to discern
whether Uganda’s strategy represents an outlier or a nascent regional pattern, thereby refining our
understanding of African agency in the contested geopolitics of cyberspace.


