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Abstract

Traditional governance structures in southern Africa have been a subject of interest for scholars examining modern
democracy. Egypt's unique position as both a traditional society and a nation with established democratic
institutions provides an ideal case study for comparative analysis. This study employs a mixed-methods approach
combining qualitative interviews with quantitative surveys to gather data from government officials, community
leaders, and ordinary citizens. Comparative analysis of governance structures will be conducted using existing
literature on both traditional and democratic governance models. A notable finding is the significant overlap in
leadership roles between traditional chiefs and modern political figures, suggesting a potential for symbiosis rather
than direct conflict when integrating traditional practices into democratic systems. The integration of traditional
governance structures with modern democracy can enhance legitimacy and inclusivity but requires careful
adaptation to ensure cultural sensitivity and effective implementation. Policy recommendations include fostering
dialogue between traditional leaders and elected officials, ensuring equitable representation in decision-making
processes, and integrating traditional values into legal frameworks where appropriate.
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