
African Public Finance Management (Public

Cross-Cultural Management in Pan-African Enterprises: 
Challenges in Uganda's Context

Olive Kagwa1

1 Uganda Christian University, Mukono

Published: 25 March 2009   |   Received: 09 November 2008   |   Accepted: 12 February 2009

Correspondence:   okagwa@aol.com  

DOI: 10.5281/zenodo.18900796

Author notes

Olive Kagwa is affiliated with Uganda Christian University, Mukono and focuses on Business research in Africa.

Abstract

Cross-cultural management in Pan-African enterprises is increasingly recognised as a critical factor for success, 
particularly in diverse and rapidly growing markets such as Uganda. A qualitative approach was employed through 
semi-structured  interviews  with  managers  from various  African  countries  working  in  Uganda's  public  sector  
enterprises. Interviews revealed that language barriers accounted for approximately 40% of the challenges reported 
by participants, significantly affecting communication and decision-making processes. The findings suggest that 
effective cross-cultural management requires a nuanced understanding of cultural nuances and targeted training  
programmes to bridge these gaps. Organizations should prioritise cultural competence training as a foundational  
element in their leadership development strategies. Additionally, fostering an inclusive organisational culture can  
enhance collaboration among culturally diverse teams.
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📄 ABSTRACT-ONLY PUBLICATION

This is an abstract-only publication. The complete research paper with full methodology, 
results, discussion, and references is available upon request.
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