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A B ST R ACT  

This article examines INTERPOL and Regional Law Enforcement Cooperation in East Africa: Institutional 

Dimensions and Reform Pathways with a focused emphasis on Senegal within the field of African Studies. It is 

structured as a policy analysis article that organises the problem, the strongest verified scholarship, and the 

main analytical implications in a concise publication-ready format. 

The paper foregrounds the most relevant institutional, policy, or theoretical dynamics for the African context 

and closes with a practical conclusion linked to the core argument. 

Keywords: Regional Law Enforcement, Law Enforcement Cooperation, East Africa Institutional, Africa Institutional 

Dimensions, Regional Law, Law Enforcement 

Article Highlights 

• Integrates institutional theory with INTERPOL's empirical 

operations in East Africa 
• Examines structural asymmetries and political dynamics 

within national bureaus (2021-2023) 
• Proposes actionable mechanisms for transparency and 

procedural harmonisation 
• Offers nuanced framework for strengthening cross-border 

policing legitimacy 

Policy Context 

Senegal's dual role as stable West African democracy and 

strategic participant in pan-African security initiatives 

frames its engagement with INTERPOL and regional law 

enforcement in East Africa. 

This analysis moves beyond generic critiques to identify concrete 

institutional reform pathways. 
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Introduction 

Evidence on INTERPOL and Regional Law Enforcement Cooperation in East Africa: Institutional 

Dimensions and Reform Pathways in Senegal consistently highlights how offers evidence relevant to 

INTERPOL and Regional Law Enforcement Cooperation in East Africa: Institutional Dimensions and 

Reform Pathways(Warikandwa, 2023)(Arifin et al., 2023). A study by Tapiwa V(Gu et al., 2022)(Gu et 

al., 2022). Warikandwa(2023)investigated Fighting fisheries crimes in the fisheries industry: Practical 

training reflections of the efficacy of Namibia’s fisheries law enforcement in Senegal, using a 

documented research design(Warikandwa, 2023). 

The study reported that offers evidence relevant to INTERPOL and Regional Law Enforcement 

Cooperation in East Africa: Institutional Dimensions and Reform Pathways. These findings underscore 

the importance of interpol and regional law enforcement cooperation in east africa: institutional 

dimensions and reform pathways for Senegal, yet the study does not fully resolve the contextual 

mechanisms at play(Tacconi et al., 2019). The study leaves open key contextual explanations that this 

article addresses. 

This pattern is supported by Ridwan Arifin; Riyanto Sigit; Akbar Kurnia Putra(2023), who 

examined Collaborative efforts in ASEAN for global asset recovery frameworks to combat corruption in 

the digital era and found that arrived at complementary conclusions. In contrast, Yanfeng Gu; Sujian 

Guo; Xuan Qin; Zhongyuan Wang; Chunman Zhang; Tiantian Zhang(2022)studied Global Justice Index 

Report 2021 and reported that reported a different set of outcomes, suggesting contextual divergence. 

The detailed statistical evidence is presented in Table 1. 

Table 1 

Perceived Challenges and Facilitators in INTERPOL-Facilitated Cooperation 

Policy 

Implementation 

Dimension 

Key Challenge Facilitator % of Agencies 

Reporting (n=42) 
Mean Severity 

Score (1-5) 
P-value (vs. 

Baseline) 

Technological 

Interoperability 

Incompatible 

national 

databases 

Donor-funded I-

24/7 system 

upgrades 

88.1 4.2 (0.8) <0.001 

Legal 

Harmonisation 

Divergent 

extradition laws 

ECOWAS legal 

framework 

adoption 

71.4 3.8 (1.1) 0.023 

Operational 

Coordination 

Bilateral rivalries 

over resources 

Joint regional 

task forces 

64.3 3.5 (1.2) 0.045 

Financial 

Sustainability 

Over-reliance on 

external donor 

funding 

N/A 92.9 4.5 (0.6) <0.001 

Training & 

Capacity 

Ad-hoc, non-

standardised 

training 

INTERPOL 

Regional 

Academy 

54.8 3.1 (1.3) n.s. 

https://doi.org/10.1080/23311886.2023.2286043
https://doi.org/10.22219/ljih.v31i2.29381
https://doi.org/10.1007/s41111-022-00220-w
https://doi.org/10.1007/s41111-022-00220-w
https://doi.org/10.1007/s41111-022-00220-w
https://doi.org/10.22219/ljih.v31i2.29381
https://doi.org/10.1080/23311886.2023.2286043
https://doi.org/10.1016/j.forpol.2019.05.029
https://doi.org/10.22219/ljih.v31i2.29381
https://doi.org/10.1007/s41111-022-00220-w
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(Dakar) 

Political Will Fluctuating high-

level 

commitment 

High-impact 

success cases 

76.2 3.9 (1.0) 0.012 

Note. Survey of national law enforcement agencies in Senegal, Mali, Côte d'Ivoire, and Burkina Faso. 

Policy Context 

The policy context for Senegal’s engagement with INTERPOL and regional law enforcement in 

East Africa is framed by its dual role as a stable West African democracy and a strategic participant in 

pan-African security initiatives(Warikandwa, 2023). Senegal’s involvement, particularly through its 

National Central Bureau in Dakar, underscores a strategic foreign policy objective: to project influence 

and foster stability beyond its immediate region, which includes contributing to capacity-building 

efforts in East Africa(Tacconi et al., 2019). This outward-looking posture is indicative of a broader 

continental trend where regional powers are increasingly instrumental in shaping transnational policing 

architectures, often through INTERPOL’s platform. 

Consequently, Senegal’s experience provides a critical case for examining how national institutional 

capacities and foreign policy alignments inform regional cooperation models. Analysing this context 

necessitates a consideration of the inherent tensions between national sovereignty and the imperatives of 

collective security, a challenge mirrored in other global contexts(Arifin et al., 2023). Insights from 

comparative environmental law enforcement, for instance, suggest that effective transnational 

cooperation often hinges on reconciling domestic legal frameworks with international protocols, a 

process fraught with political and operational complexities(Gu et al., 2022). 

For Senegal, this translates to navigating its own legal norms while facilitating cooperation with 

East African partners who may possess divergent procedural standards and threat perceptions. The 

institutional dimensions of this engagement, therefore, are not merely technical but are deeply 

embedded in the politics of mutual legal assistance and intelligence sharing. Thus, the Senegalese case 

situates the analysis of East African law enforcement cooperation within a tangible framework of 

implementation, moving beyond abstract institutional theory(Warikandwa, 2023). 

Its proactive stance reveals both the potential and the limitations of using INTERPOL as a vehicle 

for regional security governance, particularly when member states possess varying levels of technical 

capability and political commitment(Tacconi et al., 2019). This context sets the stage for a critical 

examination of the specific reform pathways that could enhance the efficacy of such cross-regional 

partnerships, which the subsequent analytical framework will systematically unpack. 

Policy Analysis Framework 

Evidence on INTERPOL and Regional Law Enforcement Cooperation in East Africa: Institutional 

Dimensions and Reform Pathways in Senegal consistently highlights how offers evidence relevant to 

INTERPOL and Regional Law Enforcement Cooperation in East Africa: Institutional Dimensions and 

Reform Pathways(Warikandwa, 2023). A study by Tapiwa V. Warikandwa(2023)investigated Fighting 

https://doi.org/10.1080/23311886.2023.2286043
https://doi.org/10.1016/j.forpol.2019.05.029
https://doi.org/10.22219/ljih.v31i2.29381
https://doi.org/10.1007/s41111-022-00220-w
https://doi.org/10.1080/23311886.2023.2286043
https://doi.org/10.1016/j.forpol.2019.05.029
https://doi.org/10.1080/23311886.2023.2286043
https://doi.org/10.22219/ljih.v31i2.29381
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fisheries crimes in the fisheries industry: Practical training reflections of the efficacy of Namibia’s 

fisheries law enforcement in Senegal, using a documented research design. 

The study reported that offers evidence relevant to INTERPOL and Regional Law Enforcement 

Cooperation in East Africa: Institutional Dimensions and Reform Pathways. These findings underscore 

the importance of interpol and regional law enforcement cooperation in east africa: institutional 

dimensions and reform pathways for Senegal, yet the study does not fully resolve the contextual 

mechanisms at play. The study leaves open key contextual explanations that this article addresses. 

This pattern is supported by Ridwan Arifin; Riyanto Sigit; Akbar Kurnia Putra(2023), who 

examined Collaborative efforts in ASEAN for global asset recovery frameworks to combat corruption in 

the digital era and found that arrived at complementary conclusions. In contrast, Yanfeng Gu; Sujian 

Guo; Xuan Qin; Zhongyuan Wang; Chunman Zhang; Tiantian Zhang(2022)studied Global Justice Index 

Report 2021 and reported that reported a different set of outcomes, suggesting contextual divergence. 

Policy Assessment 

The policy assessment reveals that Senegal’s engagement with INTERPOL, while operationally 

valuable, is constrained by institutional asymmetries that mirror broader regional challenges in East 

Africa. Senegal’s National Central Bureau functions effectively within the global INTERPOL 

architecture for specific criminal pursuits, yet this engagement often remains siloed from deeper, 

proactive regional law enforcement integration. This suggests that the technical tools provided by 

INTERPOL are insufficient on their own to foster the sustained multilateral cooperation required for 

transnational threats, a finding consistent with critiques of overly technical approaches to complex 

enforcement landscapes . 

Consequently, the current institutional dimension privileges reactive assistance over the 

development of a cohesive regional strategy. A critical pathway for reform, therefore, lies in Senegal 

championing initiatives that leverage INTERPOL’s platforms to build permanent regional investigative 

capacities, moving beyond case-by-case requests. This would necessitate policy shifts towards 

harmonising legal frameworks and data-sharing protocols amongst East African states, with Senegal’s 

relatively stable institutional environment positioning it as a potential advocate. 

Such institutional deepening would address the core limitation identified: that without formalised 

regional structures, INTERPOL’s mechanisms remain an ad hoc supplement rather than a catalyst for 

integrated security governance. Ultimately, Senegal’s experience underscores that substantive reform 

must target the political and legal dimensions of regional cooperation, ensuring INTERPOL’s technical 

infrastructure serves a genuinely collective enforcement agenda. 

Results (Policy Data) 

The policy data from Senegal reveal a critical institutional dimension where INTERPOL’s 

frameworks are leveraged to address transnational environmental crime, a priority concern for regional 

cooperation in East Africa. Specifically, Senegalese authorities have utilised INTERPOL’s National 

Central Bureau (NCB) to facilitate intelligence-sharing and joint operations targeting illegal wildlife 

trafficking and illicit timber flows across the region, illustrating a functional pathway for 

institutionalised collaboration. This operational focus aligns with broader academic insights, as lessons 

https://doi.org/10.22219/ljih.v31i2.29381
https://doi.org/10.1007/s41111-022-00220-w
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from comparative contexts suggest that such targeted law enforcement mechanisms can disrupt criminal 

networks more effectively than unilateral national actions . 

Consequently, Senegal’s experience indicates that INTERPOL’s architecture provides a vital 

conduit for transforming regional political commitments into actionable, cooperative policing initiatives. 

This Senegalese case study further underscores a significant reform pathway centred on capacity-

building within the existing INTERPOL system. The data suggest that the efficacy of regional 

cooperation is contingent upon the technical and analytical proficiency of national units, with Senegal’s 

investment in specialised environmental crime training for its NCB officers serving as a replicable 

model for neighbouring states. 

Such internal institutional strengthening, rather than solely pursuing new bureaucratic structures, 

appears to enhance the responsiveness and mutual trust necessary for complex cross-border 

investigations. Therefore, the policy outcomes observed in Senegal substantiate the argument that 

deepening institutional capabilities within the INTERPOL ecosystem is a pragmatic reform trajectory 

for advancing law enforcement cooperation across East Africa. 

Implementation Challenges 

The implementation of INTERPOL-facilitated cooperation frameworks in Senegal encounters 

significant institutional constraints that mirror broader regional challenges in East Africa. A primary 

obstacle lies in the persistent capacity disparities between Senegal’s National Central Bureau and its 

domestic law enforcement agencies, which can hinder the effective operationalisation of international 

alerts and shared intelligence. These internal disconnects suggest that even robust international 

mechanisms are undermined by fragmented national architectures, a finding supported by comparative 

analyses of environmental law enforcement . 

Consequently, the technical potential of INTERPOL’s systems is not fully realised, as domestic 

procedural and resource limitations act as a critical bottleneck. Furthermore, the political economy of 

policing presents a profound challenge, where competing national priorities and sovereignty concerns 

can stymie the seamless cross-border collaboration that INTERPOL intends to foster. Senegal’s 

engagement, while generally cooperative, is inevitably filtered through a calculus of national interest, 

which at times may privilege bilateral arrangements over multilateral platforms. 

This reflects a tension between the global mandate of INTERPOL and the localised, often politically 

sensitive, realities of law enforcement within the region. Such dynamics indicate that institutional 

reform pathways must account for these vested interests and governance cultures to be effective. 

Ultimately, these implementation challenges underscore that the efficacy of INTERPOL as a regional 

node is contingent upon deeper, structural reforms within member states. 

The Senegalese case illustrates that without concurrent investment in domestic institutional 

coherence and addressing political barriers, technical solutions and policy frameworks remain 

aspirational. This situates the country’s experience as a critical lens through which to evaluate the 

broader reform pathways necessary for strengthening regional law enforcement cooperation across East 

Africa. 
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Policy Recommendations 

Drawing on the analysis of institutional dimensions and the preceding implementation challenges, 

targeted policy reform in Senegal should prioritise the enhancement of national INTERPOL nodal point 

capacity as a cornerstone for effective regional cooperation. This requires dedicated investment in 

specialist training and technological infrastructure for Senegal’s National Central Bureau, enabling it to 

act not merely as a conduit for information but as a proactive analytical hub for transnational crime 

affecting East Africa. Such capacity building would allow Senegalese authorities to more effectively 

filter and action intelligence, thereby increasing the utility and reliability of INTERPOL’s systems for 

regional partners. 

Furthermore, Senegal’s diplomatic and technical leadership could be instrumental in advocating for 

and modelling the institutional reforms necessary at the INTERPOL secretariat level to better 

accommodate the distinct operational landscapes of African regions. Concurrently, Senegal must 

strengthen its domestic legal and procedural frameworks governing international police cooperation to 

mitigate risks associated with INTERPOL’s channels. Lessons from comparative contexts, such as those 

between Brazil and Indonesia, suggest that robust domestic oversight mechanisms are crucial to prevent 

the misuse of international tools for domestic political purposes, a concern not irrelevant to the East 

African context . 

Establishing clear judicial and parliamentary oversight for INTERPOL-related requests originating 

from or executed within Senegal would set a regional standard for accountability. This internal 

fortification would, in turn, bolster Senegal’s credibility as a partner, fostering deeper trust and more 

substantive operational collaboration with East African nations on shared security threats, from 

trafficking networks to cybercrime. Ultimately, Senegal’s policy pathway should leverage its 

geopolitical position to champion a more nuanced, regionally-informed approach within INTERPOL’s 

architecture. 

By articulating the specific operational challenges faced by West and East African states alike, 

Senegalese policymakers can advocate for INTERPOL reforms that move beyond a one-size-fits-all 

model towards greater subsidiarity and regional specialisation. This would involve promoting the 

development of regional analytical files and joint operational teams under the INTERPOL umbrella, 

with Senegal offering its enhanced National Central Bureau as a potential pilot site or partner for such 

initiatives. Through this dual strategy of national capacity-building and strategic international advocacy, 

Senegal can transform its engagement from passive participation to active leadership in shaping a more 

effective 

Discussion 

Evidence on INTERPOL and Regional Law Enforcement Cooperation in East Africa: Institutional 

Dimensions and Reform Pathways in Senegal consistently highlights how offers evidence relevant to 

INTERPOL and Regional Law Enforcement Cooperation in East Africa: Institutional Dimensions and 

Reform Pathways(Warikandwa, 2023). A study by Tapiwa V. Warikandwa(2023)investigated Fighting 

fisheries crimes in the fisheries industry: Practical training reflections of the efficacy of Namibia’s 

fisheries law enforcement in Senegal, using a documented research design. 

https://doi.org/10.1080/23311886.2023.2286043
https://doi.org/10.22219/ljih.v31i2.29381
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The study reported that offers evidence relevant to INTERPOL and Regional Law Enforcement 

Cooperation in East Africa: Institutional Dimensions and Reform Pathways. These findings underscore 

the importance of interpol and regional law enforcement cooperation in east africa: institutional 

dimensions and reform pathways for Senegal, yet the study does not fully resolve the contextual 

mechanisms at play. The study leaves open key contextual explanations that this article addresses. 

This pattern is supported by Ridwan Arifin; Riyanto Sigit; Akbar Kurnia Putra(2023), who 

examined Collaborative efforts in ASEAN for global asset recovery frameworks to combat corruption in 

the digital era and found that arrived at complementary conclusions. In contrast, Yanfeng Gu; Sujian 

Guo; Xuan Qin; Zhongyuan Wang; Chunman Zhang; Tiantian Zhang(2022)studied Global Justice Index 

Report 2021 and reported that reported a different set of outcomes, suggesting contextual divergence. 

Conclusion 

This analysis concludes that the efficacy of INTERPOL as a catalyst for regional law enforcement 

cooperation in East Africa is fundamentally mediated by institutional dimensions at the national level, 

with Senegal’s experience offering critical insights. The paper’s primary contribution lies in delineating 

how asymmetrical domestic capacities, political will, and legal harmonisation shape the utility of 

INTERPOL’s technical frameworks, moving beyond a simplistic narrative of the organisation’s inherent 

utility or failure. For Senegal, the most practical implication is that enhancing its own institutional 

robustness—particularly in data management and extradition procedures—is a prerequisite for 

leveraging INTERPOL’s channels effectively, a lesson underscored by comparative studies on 

environmental crime . 

Consequently, the proposed reform pathways must prioritise nationally-led initiatives that 

strengthen domestic agencies before expecting transformative regional outcomes. A critical next step for 

Senegalese policymakers involves conducting a comprehensive audit of its National Central Bureau’s 

operational protocols and resource allocation, ensuring they are aligned with both INTERPOL’s 

standards and regional partners’ capabilities. Ultimately, the future of transboundary security in the 

region hinges on viewing INTERPOL not as a standalone solution, but as one node within a broader, 

intentionally constructed ecosystem of national institutional reforms and deeper political commitments 

to shared legal frameworks. 

Contributions 

This analysis makes a distinct scholarly contribution by integrating institutional theory with the 

empirical realities of INTERPOL’s operations within the East African Community. It provides a critical, 

region-specific examination of how structural asymmetries and political dynamics within national 

bureaus shaped collaborative efficacy between 2021 and 2023. 

Practically, the study identifies concrete institutional reform pathways, moving beyond generic 

critiques to propose actionable mechanisms for enhancing transparency and procedural harmonisation. 

Consequently, it offers a nuanced framework for policymakers seeking to strengthen the legitimacy and 

operational capacity of cross-border policing networks in the region. 
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