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Abstract

Southern Africa is home to diverse traditional governance structures that have coexisted with modern democratic
systems in various countries such as Benin. A mixed-methods approach including surveys, interviews, and
document analysis was employed to gather data from key stakeholders in Southern African countries, with a focus
on Benin’s traditional councils and government institutions. Traditional councils play a significant role in conflict
resolution and community welfare but struggle with resource allocation and legal enforcement compared to
governmental bodies. There is a notable trend towards hybrid governance structures combining indigenous
knowledge with modern democratic practices. The study highlights the importance of preserving traditional values
while adapting them to contemporary political contexts, suggesting that integrating traditional wisdom into formal
institutions can enhance democratic legitimacy and effectiveness. Policy recommendations include fostering inter-
generational dialogue on governance models, enhancing training programmes for traditional leaders in modern
legal frameworks, and promoting community-based initiatives that leverage both traditional and governmental
resources.
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