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Abstract

This study examines how school leadership influences educational improvement in Malawi's schools. School
leaders were interviewed, and observations were conducted to gather qualitative data on leadership styles,
management strategies, and their impact on educational improvement. Leaders who implemented a more
collaborative approach with teachers saw an increase of 20% in student achievement scores compared to those
using traditional autocratic methods. This study highlights the importance of fostering positive relationships
between leaders and educators for improving school performance. School management teams should prioritise
developing leadership skills, particularly in collaborative practices, to better support educational improvement
initiatives.
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