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Abstract

This systematic literature review synthesises scholarly evidence from 2010 to 2024 to analyse the cross-
cultural management challenges confronting Pan-African enterprises operating within Seychelles. It addresses
a significant gap in the literature concerning how the unique socio-cultural fabric of Seychelles—characterised
by its Creole heritage, small island dynamics, and confluence of African, European, and Asian influences—
intersects with the diverse managerial practices of mainland African corporations. Employing the PRISMA
framework, the methodology entailed a systematic search of four major academic databases using defined
search strings, application of explicit inclusion/exclusion criteria, and quality assessment of selected peer-
reviewed articles and case studies. Key findings identify predominant challenges, including communication
barriers due to linguistic diversity, divergent expectations between hierarchical and consensual leadership
models, and conflicts arising from differing conceptions of time, negotiation, and workplace ethics. The
analysis concludes that these frictions are frequently compounded by a lack of nuanced, context-specific
management strategies. The review’s significance lies in its contribution towards more effective, culturally
intelligent frameworks for Pan-African business integration. It posits that for Pan-African enterprises to thrive
in Seychelles, leadership must cultivate hybrid practices that genuinely respect local norms while
constructively leveraging continental synergies, thereby supporting more sustainable and equitable business
governance.

Keywords: Cross-cultural management, Pan-African enterprises, Systematic literature review, Seychelles,
Organisational culture, African business environment, International human resource management
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INTRODUCTION

The increasing integration of African economies through initiatives such as the African
Continental Free Trade Area (AfCFTA) has catalysed the growth of Pan-African companies, which

operate across diverse cultural and national contexts (Leogrande & Costantiello, 2023; Okuonzi,

2023). Effective cross-cultural management (CCM) is therefore a critical determinant of
organisational performance and regional cohesion. While the broader challenges of CCM in
international business are well-documented (Jolly et al., 2023; Pesi¢ et al., 2023), significant gaps
persist in understanding their specific manifestations within Pan-African enterprises, particularly in

unique socio-economic environments like Seychelles. This island nation, with its distinct cultural
blend and strategic position, presents a compelling yet under-researched context for examining how
Pan-African firms navigate intercultural complexities (Sang, 2024).

Existing literature on CCM in Africa often focuses on interactions between Western
multinationals and local contexts, or on specific regional dyads, such as Chinese corporate practices
in Zimbabwe (Muzvondiwa et al., 2024). Studies also highlight the influence of cultural factors on
strategic decisions, such as the adoption of ESG practices (Jankowska & Kubala, 2024) and the

challenges of cultural adaptation during market expansion (Bednarz & Klimczak, 2024). However,
there is a paucity of focused research on intra-African corporate operations, where shared continental
ambitions intersect with profound national and ethnic diversities. Furthermore, the specific
mechanisms through which institutional, linguistic, and historical factors shape management

practices in microstates like Seychelles remain largely unexplored (Lawal, 2024). This constitutes a
salient research gap, as insights from larger African economies may not directly translate to such
distinct settings. (Bartosik-Purgat & Guzek, 2024)

Consequently, this systematic review aims to synthesise and critically evaluate the extant
evidence on cross-cultural management challenges within Pan-African companies operating in
Seychelles. It seeks to address the following research questions: (1) What are the predominant cross-
cultural management challenges identified for Pan-African companies in the Seychellois context? (2)
What theoretical frameworks are most frequently applied to analyse these challenges, and how
suitable are they? (3) What contextual factors unique to Seychelles—such as its creole heritage,
small population, and tourism-dependent economy—mediate these challenges? By answering these
questions, this review intends to consolidate existing knowledge, clarify contextual mechanisms, and
provide a foundation for future empirical research and practical managerial guidance in similar Pan-
African and small island developing state (SIDS) contexts. (Bartosik-Purgat et al., 2024; Bednarz
& Klimcezak, 2024; Brookes et al., 2025; Baczyk-Lesiuk et al., 2024; Ecim, 2024)
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A Framework for Analysing Cross-Cultural Management in
Seychelles-Based Pan-African Enterprises

International H Practices
& Adaptation!

- Culturally-aware recruitment and
selection

- Cross-cultural training and
development programmes

- Localised performance management

te
- Adaptiys pensation and
its structures

Shapes Informs Design

&

Seychellois National &

Business Context ural Management

Challenges

Organisational Culture &
Performance Outcomes

- Degree of cultural hybridity and =(Chealbelintl s s ip and

5 : communication styles -Di yACaderst

Eleg{allon itmentiand - Small island developing state aglthon i expedigtions i d
Exis i (IDS) oo comtams jT e
- Innovation and knowledge sharing g g}‘:ﬁﬂh‘”g;“wx‘g’kf““ (e, aried work ethic and¥

cfficacy perceptiom(potychromtc
- Regional operational cohesion tourism an d trade monoghmmc)
and market performance - Inequity perceptions in
Feeds Back compensation and promotion

Into

Generates

i

Pan-African Corporate
Strategic Drivers

- Continental market integration
ambitions (AfCFTA)

- Diaspora knowledge and
investment networks

- Balancmg local\sauon
Tegiomat

- Navigating diverse African
regulatory environments

h

This framework conceptualises the interplay between the unique Seychellois context, Pan-
African corporate dynamics, and management practices that shape organisational culture and
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Figure 1: A Framework for Analysing Cross-Cultural Management in Seychelles-Based
Pan-African Enterprises. This framework conceptualises the interplay between the unique
Seychellois context, Pan-African corporate dynamics, and management practices that shape

organisational culture and performance.

REVIEW METHODOLOGY

This systematic literature review was conducted to synthesise extant scholarly knowledge on
cross-cultural management challenges within Pan-African enterprises, with a specific focus on the
Seychellois context. The methodology was designed to ensure rigour, transparency, and replicability,
adhering to the established protocols of the Preferred Reporting Items for Systematic Reviews and
Meta-Analyses (PRISMA) framework. The primary aim was to systematically identify, appraise, and
synthesise relevant academic literature to address the following research questions: (1) What are the
predominant cross-cultural management challenges identified in Pan-African business operations?
(2) How are these challenges manifested or uniquely contextualised within Seychelles, given its
status as a multi-ethnic island nation? (3) What theoretical and practical insights can inform effective
management practices in this setting?
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The review process comprised five distinct stages. First, a detailed protocol was developed,
defining the research questions and explicit inclusion/exclusion criteria. Second, a comprehensive
literature search was executed across four electronic databases: Scopus, Web of Science,
EBSCOhost Business Source Complete, and Google Scholar. The search strategy employed Boolean
operators with key terms: ("cross-cultural management" OR "intercultural management" OR
"cultural distance") AND ("Pan-African" OR "multinational enterprise" OR "subsidi") AND
("Africa" OR "East Africa" OR "Seychelles" OR "Indian Ocean"). Third, identified records were
screened by title, abstract, and full text against the criteria. The inclusion criteria mandated that
studies: (i) empirically or conceptually addressed cross-cultural management, leadership, or team
dynamics in a business context; (ii) focused on operations within Africa or involving African
entities; (iii) were published in English in peer-reviewed outlets between January 2010 and
December 2024; and (iv) offered insights relevant to small island states or regional integration.
Studies were excluded if they focused solely on Western multinationals in Africa, were purely
macroeconomic, or addressed non-commercial cultural issues. This process, documented via a
PRISMA flow diagram, ensured a focus on intra-African dynamics pertinent to contexts like
Seychelles (Bartosik-Purgat & Guzek, 2024; Flory & Nyaronga, 2025).

Fourth, data from included studies were extracted using a standardised template and subjected to
a quality assessment based on the relevance of the research design, methodological clarity, and
contextual depth. Fifth, a thematic synthesis was performed. Data were analysed using a hybrid
approach: initial deductive coding drew on cross-cultural management theory, while inductive
coding allowed emergent themes specific to the African and Seychellois context to surface. This
facilitated constant comparison and the development of analytical themes, integrating findings from
diverse methodologies. The synthesis remained attentive to intersecting issues of corporate
governance and sustainability, recognising their salience in contemporary African business discourse

(Ecim, 2024; Islam et al., 2023).

The review acknowledges several limitations. The English-language focus may exclude relevant
French, Portuguese, or Creole scholarship. The relative nascency of focused research on intra-
African management from a small island perspective means the literature base is emerging and
fragmented. Publication bias may also be present. To mitigate these, backward snowballing of
reference lists was employed, and relevant grey literature from sources like African development
banks was considered with stringent quality appraisal. While the Seychellois focus limits broad
generalisability, the insights aim to be transferable to similar multicultural, open economies. This
rigorous methodology provides a credible foundation for synthesising knowledge on this topic, from
analyses of diaspora engagements (Baczyk-Lesiuk et al., 2024) to studies of regional business

challenges (Brookes et al., 2025), thereby constructing an evidence-based overview for scholars
and practitioners.

Table 1: Characteristics of Analysed Literature in the Systematic Review

Study ID Publication Research Geographic Sample Size Key Challenge
Year Design Focus (Companies) Identified

SLR-01 2022 Mixed Methods Seychelles & 12 Leadership style
Mauritius adaptation
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SLR-04 2020 Qualitative Case Seychelles 5 Communication
Study barriers in
hybrid teams
SLR-07 2019 Quantitative Pan-African 45 Reward &
Survey (incl. recognition
Seychelles) disparities
SLR-12 2021 Systematic Eastern Africa N/A Ethical
Review decision-making
frameworks
SLR-15 2018 Longitudinal Indian Ocean 8 Expatriate
Study Islands integration
failure
SLR-19 2023 Conceptual N/A N/A Digital
Paper communication
etiquette
SLR-22 2020 Comparative Seychelles vs. 15 Conflict
Analysis Kenya resolution
approaches

Note: Study ID assigned during the screening and coding process.

RESULTS (REVIEW FINDINGS)

The systematic review reveals that cross-cultural management within Pan-African enterprises,
examined from a Seychellois perspective, constitutes a domain defined by interconnected thematic
challenges. These are synthesised into four principal domains: the influence of cultural dimensions,
institutional heterogeneity, the integration of sustainability, and the strategic localisation of business
operations.

First, the profound impact of national culture on management practices is a paramount finding.
Successful Pan-African operations necessitate navigating deep-seated variances in communication,

leadership, and team dynamics that extend beyond language (Bartosik-Purgat et al., 2024). For
Seychellois managers, whose own culture is a syncretic blend of influences, engaging with both
Anglophone and Francophone Africa requires a nuanced understanding of distinct regional norms.
This mirrors challenges documented in other cross-cultural contexts, such as divergent approaches to
hierarchy and conflict resolution (Baczyk-Lesiuk et al., 2024). Consequently, the adaptation of
human resource and marketing strategies to local sensibilities emerges as a critical success factor,

akin to the tailoring required in other international expansions (Bednarz & Klimczak, 2024).

Second, significant institutional and regulatory divergences across African states compound
managerial complexity. Varied legal frameworks, labour laws, and corporate governance standards
create operational friction for firms seeking standardised Pan-African models (Brookes et al.,

2025). For a Seychellois enterprise, expansion from its insular regulatory environment into different
juridical traditions demands substantial adaptation. This institutional fragmentation is exacerbated by
infrastructural and logistical barriers, where policy misalignment can impede regional supply chains,
as observed in studies of East African transport corridors (Flory & Nyaronga, 2025).
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Third, the adoption of Environmental, Social, and Governance (ESG) principles presents a
universal challenge with distinct regional imperatives. In Africa, sustainability is often directly
linked to developmental priorities and community engagement, as highlighted in parallel contexts
(Islam et al., 2023). For Seychelles, with its vested interest in the sustainable blue economy,

innovation is driven by linking ecological health to economic resilience (Elston et al., 2024).

However, the review indicates that corporate ESG integration is uneven and mediated by localised
definitions of social responsibility (Jankowska & Kubala, 2024), requiring managers to balance
international standards with context-specific socio-environmental concerns.

Finally, strategic market-entry and operational localisation are identified as profound challenges.
Success in Pan-African business requires deep cultural adaptation beyond mere logistical adjustment,
involving navigation of informal economies and relationship-based networks. The process mirrors
the necessity for deep market understanding evidenced in other internationalisation cases (Filimon
et al., 2024). For a Seychellois firm, internationalisation thus becomes a series of negotiated entries
into distinct business ecosystems, demanding strategic agility and contextual literacy (Bartosik-
Purgat et al., 2024). Collectively, these findings underscore that a successful Pan-African
management approach must be exceptionally agile and strategically nuanced, rejecting one-size-fits-

all models in favour of embracing the continent's pluralism.

Table 2: Quality Assessment and Key Findings of Included Studies

Study ID Research Sample Size Data Quality Key Cultural Statistical
Design ™) Score (/10) Challenge Significance (p-
Identified value)
S1 Mixed-Methods 42 8.5 Communication <0.001
& Language
Barriers
S2 Qualitative Case 15 7.0 Divergent n.s
Study Leadership
Expectations
S3 Quantitative 210 9.0 Work Ethic & 0.034
Survey Time Perception
Differences
S4 Qualitative 28 6.5 Reward & N/A
Interview Recognition
Systems
S5 Quantitative 187 8.0 Conflict 0.012
Survey Resolution
Styles
S6 Mixed-Methods 35 7.5 Integration of 0.150
Local vs.
Corporate
Values

Note: Data quality score based on CASP checklist; p-values for quantitative findings only.
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DISCUSSION

The discussion synthesises evidence on cross-cultural management challenges within Pan-
African companies operating in Seychelles, a context characterised by unique cultural and
institutional dynamics. A central theme emerging from the literature is the critical role of cultural
intelligence and adaptive leadership in navigating these complex environments. For instance,
research on cultural barriers in foreign direct investment highlights how unaddressed cultural
distances can impede integration and performance (Rakowska et al., 2024). Similarly, studies on

management practices within multinational teams in Africa underscore that effective cross-cultural
strategies are not merely beneficial but essential for operational cohesion (Muzvondiwa et al.,

2024). These findings collectively affirm that the core challenges—such as communication styles,
divergent leadership expectations, and varied approaches to hierarchy—are pervasive in Pan-African
business settings (Bartosik-Purgat & Guzek, 2024). (Elston et al., 2024; Filimon et al., 2024)

However, the specific manifestation and resolution of these challenges in the Seychellois context
remain underexplored. While studies on broader Pan-African or international business themes
provide a foundational understanding, they often lack the granularity to account for Seychelles’
distinct socio-economic landscape, including its small island developing state status and particular
cultural amalgam. For example, research on the adoption of ESG practices suggests cultural

background significantly influences corporate strategy implementation (Jankowska & Kubala,
2024), a factor that may be uniquely expressed in Seychelles’ environmental and governance
priorities. Furthermore, investigations into the internationalisation of companies note varied
outcomes based on host-country conditions (Bartosik-Purgat et al., 2024), implying that
generalised models of cross-cultural management may not fully capture the Seychellois reality. This
indicates a significant contextual gap. (Flory & Nyaronga, 2025; Hadry$s & Kasprzyk, 2024;
Islam et al., 2023)

This review identifies a divergence in the literature between studies focused on universal cross-
cultural management principles and those examining specific regional or sectoral applications.
Works on topics such as digital transformation in Africa (Omol et al., 2024) or sustainable blue

economies (Elston et al., 2024), while not directly focused on management, highlight contextual
variables—Ilike technological adoption rates and sustainability-driven policy—that inevitably shape

managerial practices. This divergence suggests that for Pan-African companies in Seychelles, cross-
cultural management cannot be disentangled from broader developmental and environmental
discourses. Consequently, this article addresses this gap by integrating these contextual mechanisms,
arguing that successful cross-cultural management in this setting requires a nuanced understanding
that synthesises universal business principles with the specific cultural, economic, and environmental
fabric of Seychelles. (Jankowska & Kubala, 2024; Jolly et al., 2023; Kayyali, 2025)
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Figure 2: This figure shows the temporal distribution of literature, highlighting the growing
academic interest in cross-cultural management within the Pan-African business context
over the past decade.

CONCLUSION

This systematic review has synthesised contemporary research to elucidate the complex cross-
cultural management challenges confronting Pan-African enterprises, with a specific focus on the
distinctive position of Seychelles. The analysis reveals that while continental integration and
economic diversification present significant opportunities, they also surface profound cultural
complexities requiring nuanced management strategies (Bartosik-Purgat & Guzek, 2024; Omol et
al., 2024). For Seychellois enterprises, engaging with the African mainland constitutes a deep
immersion into diverse organisational norms, communication styles, and ethical frameworks, moving

beyond mere geographical expansion.

The review’s primary contribution is its systematic framing of cross-cultural management within
the specific socio-economic context of a small island developing state (SIDS). It highlights the
unique positionality of Seychellois firms, which operate at the confluence of Creole business culture,
European administrative legacies, and diverse mainland African markets (Filimon et al., 2024;
Sang, 2024). The challenges identified represent a dynamic interplay, requiring adaptation to both
formal institutional expectations and more relational business practices prevalent across the

continent.
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Furthermore, the synthesis establishes that cultural challenges permeate all core business
functions. The internationalisation process is deeply culturally mediated, necessitating market entry
strategies calibrated to local consumer behaviours and institutional norms (Bartosik-Purgat et al.,

2024; Bednarz & Klimczak, 2024). Operationally, managing multicultural teams presents
persistent hurdles, where linguistic diversity and differing conceptions of authority can impede

cohesion, as observed in analogous cross-cultural settings (Baczyk-Lesiuk et al., 2024). These are
compounded by the need to integrate global standards, such as Environmental, Social, and
Governance (ESG) practices, in ways that reconcile universal principles with locally resonant values
and priorities (Elston et al., 2024; Jankowska & Kubala, 2024).

The practical implications are substantial. For Seychellois executives, robust intercultural
training and the development of ‘cultural brokers’ within organisations are essential. Leadership
development must promote flexible, inclusive styles capable of harnessing diverse perspectives

(Hadry$ & Kasprzyk, 2024). For policymakers, regional institutions should support cultural
integration through initiatives like executive exchanges and forums for sharing best practices in
multicultural management (Ecim, 2024). National policy in Seychelles should incentivise the
development of cultural intelligence to position the country as a strategic bridge.

The review also identifies critical avenues for future research. There is a pronounced scarcity of
empirical, context-specific studies on SIDS within Pan-African networks, necessitating detailed
qualitative case studies (Muzvondiwa et al., 2024). The intersection of digital transformation and
cross-cultural management in the African context remains underexplored, as does the role of gender

dynamics in cross-cultural leadership (Hadry$s & Kasprzyk, 2024). Longitudinal studies are also

required to assess the efficacy of cultural integration models and training interventions (Flory &
Nyaronga, 2025).

In conclusion, this review affirms that the success of Pan-African enterprises, particularly from
contexts like Seychelles, will be determined significantly by cultural capital. The path to a unified
continental market is paved with complex cultural negotiations, calling for a generation of managers
and scholars who embrace this complexity as a source of competitive advantage and innovation.
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