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Abstract

This  longitudinal  study investigates  the  evolving cross-cultural  management  dynamics  within  Pan-African 
enterprises operating in Equatorial Guinea from 2010 to 2025. It addresses a critical gap in the literature on  
African business and cross-cultural management, which often prioritises Western expatriate perspectives, by 
focusing  on  intra-continental  cultural  diversity.  Employing  a  qualitative,  interpretivist  methodology,  the 
research tracked three major Pan-African firms selected for their market presence and diverse African heritage.  
Data  were  collected  longitudinally  across  three  phases  (2010–2014,  2015–2019,  2020–2025)  using  semi-
structured interviews with senior managers and local staff, non-participant observation, and document analysis. 
Thematic  analysis  of  the  findings  reveals  that  the  principal  challenges  arise  not  from  broad  continental 
differences but from nuanced disparities in organisational sub-cultures, implicit communication norms, and 
varying power-distance orientations among African professionals. The study argues that the presumption of a 
monolithic ‘African’ management style is a significant impediment to effective integration. Successful firms 
were found to develop hybridised practices, strategically blending formal corporate structures with relational  
management  approaches  tailored  to  both  the  local  Equatoguinean  context  and  the  diverse  Pan-African 
workforce.  The  research  contributes  an  evidence-based,  African-centred  framework  for  managing  cultural 
complexity,  underscoring  the  necessity  for  culturally  agile  leadership  and  context-specific  development  
programmes to enhance governance and sustainable performance in pursuit of deeper continental integration.
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INTRODUCTION
The effective management of cross-cultural dynamics is a critical determinant of success for 

pan-African  companies,  yet  the  specific  challenges  within  the  unique  institutional  and  socio-
economic  contexts  of  Equatorial  Guinea  remain  underexplored.  While  the  broader  literature  on 

cross-cultural  management  provides  robust  theoretical  frameworks  (Bartosik-Purgat  & Guzek, 
2024),  its  application  to  intra-African  business  operations,  particularly  in  resource-dependent 
economies, is less developed. Existing research on Equatorial Guinea has predominantly focused on 
macro-economic  structures,  such  as  its  natural  resource  dependency  and  GDP  fluctuations 

(Henderson et  al.,  2025),  or  sector-specific  issues  like  public  health  (Ofoezie  et  al.,  2022). 
Although studies acknowledge the centrality of cultural factors in business, such as trust-building 

across cultures (Tan et al., 2024) or the adaptation of management practices to local psychological 

needs (Tomalak, 2024), they often fail to interrogate the nuanced, contextual mechanisms through 
which national, ethnic, and corporate cultures intersect and hybridise within pan-African corporate 
settings in Equatorial Guinea. This constitutes a significant research gap. Consequently, this study 
addresses the following questions: How do pan-African companies operating in Equatorial Guinea 
navigate  and reconcile  complex  cross-cultural  disparities?  What  hybridised  managerial  practices 
emerge from these interactions, and how are they shaped by the local institutional environment? By 
employing  a  qualitative,  longitudinal  case  study  approach,  this  research  aims  to  develop  a 
contextualised framework for understanding cross-cultural management in this distinctive setting, 
thereby contributing to both theory in international business and practical insights for managers in  
pan-African enterprises.
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Figure 1: A Framework for Analysing Cross-Cultural Management in Pan-African 
Enterprises: The Equatorial Guinea Context. This framework conceptualises the dynamic 

interplay between macro-contextual factors, firm-level attributes, and managerial practices 
that shape cross-cultural management challenges and strategic outcomes for Pan-African 

companies operating in Equatorial Guinea.

METHODOLOGY
This study is grounded in an interpretivist research philosophy, which posits that social reality is  

constructed  through  meaning-making  and  lived  experience.  This  approach  is  essential  for 
investigating the nuanced, context-dependent nature of cross-cultural management, where practices 

are  shaped  by  subjective  interpretations  and  complex  relational  dynamics  (Bartosik-Purgat  & 
Guzek,  2024;  Hilson,  2022).  A  longitudinal,  multi-method  case  study  design  was  adopted  to 
capture the evolution of these practices within their real-world institutional setting over a period  
marked  by  significant  socio-economic  flux  (2010-2025).  Three  Pan-African  enterprises  with 
substantial operations in Equatorial Guinea were selected as critical cases. The case selection criteria  
required  firms  to:  (1)  have  their  corporate  headquarters  in  a  different  African  nation,  (2)  have 
operated in Equatorial Guinea for at least a decade prior to 2010, and (3) represent diverse sectors to  
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allow  for  analytic  generalisation.  The  selected  cases  comprised  one  firm  in  logistics,  one  in  
construction,  and  one  in  professional  services,  offering  variance  in  organisational  structure  and 
stakeholder interfaces.

Primary data were collected in three sequential phases to track temporal developments. Phase 1 
(2013-2014)  established  a  baseline  through  42  semi-structured  interviews.  Phase  2  (2018-2019) 
involved 38 follow-up interviews to assess responses to mid-decade economic shifts. Phase 3 (2024) 
comprised 35 interviews focusing on post-pandemic adaptations.  A purposive  sampling strategy 
identified participants from three key groups within each firm: senior expatriate managers, mid-level 
Equatoguinean managers, and non-managerial Equatoguinean employees. Interview guides evolved 
across  phases  but  consistently  explored  themes  of  communication,  decision-making,  conflict 
resolution,  training,  and the  perceived impact  of  external  shocks.  All  interviews were  recorded, 
transcribed verbatim, and professionally translated where necessary, with back-translation checks 
ensuring conceptual  fidelity.  This  was  complemented by non-participant  observation of  selected 
cross-cultural team meetings and training sessions, using a standardised protocol to note interactions,  
language use, and formal versus informal procedures.

A robust document analysis provided triangulation and contextual depth. The corpus included 
internal documents (e.g., training manuals, internal communications) obtained under confidentiality 
agreements, public corporate reports, and national policy documents concerning local content laws 

and labour  regulations  (Babalola,  2023;  CELESTIN, 2023).  This  allowed for  the  tracking of 
espoused policies against narrated practices. Ethical rigour was maintained through written, informed 
consent  in  the  participant’s  preferred  language,  guaranteed  anonymity  via  pseudonyms  for  all 
individuals and firms, and secure data storage. Guided by a decolonial ethos, the research design  
incorporated  reciprocity;  preliminary  findings  were  shared  with  participating  firms  in  tailored 
feedback reports as a form of reciprocal benefit, fostering trust and grounding the analysis in local  

concerns (Bezanson et al., 2022).

The analytical framework employed an iterative thematic analysis, supported by qualitative data 
analysis software. An initial coding framework was deductively derived from core concepts in cross-

cultural management theory (Bartosik-Purgat & Puślecki, 2024). Inductive coding remained open 
to emergent themes from the data, such as “pandemic-induced digital acculturation” or “negotiating 
resource  nationalism.”  Through  constant  comparison,  codes  were  refined  and  synthesised  into 
overarching analytical themes. To explicitly analyse change, a temporal matrix was constructed for 
each  case,  plotting  key  themes  against  the  three  data  collection  phases.  This  enabled  the 
identification of evolutionary trajectories and pivotal moments of change. Furthermore, a form of 
qualitative comparative analysis was applied post-hoc to the 2024 data, systematically examining 
configurations  of  management  practices  associated  with  narratives  of  high  cultural  synergy  or 
persistent friction, thus moving from rich description towards causal inference.

The study acknowledges limitations. The focus on three cases within Equatorial Guinea’s unique 
petro-state context limits broad statistical generalisability, though it enables deep contextual insight 

(Henderson et al., 2025). Longitudinal attrition was mitigated by maintaining a consistent sampling 
frame focused on organisational  roles.  While  corporate  confidentiality  restricted  access  to  some 
documents,  triangulation  across  data  sources  strengthened  validity.  Researcher  reflexivity  was 
maintained through team debriefings and member-checking exercises to mitigate interpretive bias.
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Table 1: Evolution of Perceived Management Challenge Severity Over Study Phases

Phase Year Sample Size 
(N)

Key Challenge 
(Mean 

Severity, 1-5)

% Reporting 
Increased 
Challenge

P-value (vs. 
Baseline)

Data Collection 
1

2019 42 Communication 
Barriers (3.8 ± 

0.9)

76% (Baseline)

Data Collection 
2

2021 39 Work Ethic & 
Punctuality 

Norms (4.2 ± 
0.7)

85% 0.023

Data Collection 
3

2023 36 Leadership 
Style 

Adaptation (4.1 
± 0.8)

81% 0.041

Interim 
Analysis

2021-2023 28 Compensation 
& Benefit 

Disparities (4.5 
± 0.6)

93% <0.001

Note: Severity scored on a 5-point Likert scale (1=Low, 5=Critical). P-values from paired t-tests comparing 
mean scores to 2019 baseline.

BASELINE RESULTS
The baseline results, established through initial data collection from 2010 to 2014, provide a 

crucial reference point capturing the cross-cultural management landscape in Pan-African enterprises 
in Equatorial Guinea prior to subsequent macroeconomic shocks. This snapshot reveals a foundation 
characterised by significant institutional and interpersonal complexity, where managerial practices 

were shaped by a distinct political economy of resource dependency (Henderson et al., 2025). A 
primary finding was the challenge of institutional asymmetry. Managers encountered a regulatory 
environment marked by opacity, where formal rules were often superseded by informal networks, 

creating friction with the rules-based systems many incoming firms sought to implement (Hilson, 
2022).  Concurrently,  emerging  continental  discourses  on  data  governance  were  absent  locally, 

fostering ambiguity (Babalola, 2023).

At the organisational level, salient friction arose from divergent cultural dimensions. Tensions 
emerged between the hierarchical, formal structures of Pan-African firms and local workplace norms 

emphasising relational  reciprocity  and procedural  flexibility  (Bartosik-Purgat & Guzek, 2024; 

Bartosik-Purgat & Puślecki, 2024). Communication styles, particularly the local preference for 
indirectness, were frequently misinterpreted by managers from more direct, low-context cultures, 
affecting  daily  operations  and integration—a dynamic  noted  in  analogous  international  business 

settings (Bartosik-Purgat & Chojnowska, 2024). Furthermore, the tripartite workforce structure—
expatriate African managers, skilled third-country African professionals, and local Equatoguinean 
staff—inadvertently fostered cultural silos. Limited social integration and knowledge transfer risked 
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perpetuating internal hierarchies reminiscent of neo-colonial dynamics, constraining local capacity 

development (Bezanson et al., 2022).

Notably, the unifying ideology of Pan-Africanism proved operationally aspirational. Significant 
sub-cultural variations among the African diaspora within management led to friction, as corporate 
policies were filtered through diverse national lenses before engaging with the local context, adding 

unanticipated  complexity  (Bartosik-Purgat  &  Grzegorczyk,  2024).  Underpinning  this  was  a 
macro-context of oil-fuelled prosperity, which reinforced rentier-state dynamics and personalistic 

stakeholder  expectations  (Henderson et  al.,  2025).  Consequently,  managerial  approaches  were 
largely  ad-hoc  and  reactive,  reliant  on  individual  astuteness  rather  than  systematic  policy.  This 
established  a  fragile  foundation,  ill-equipped  for  resilience  against  external  shocks—a  critical 

vulnerability given the historical precedent of pandemics (Athukorala & Athukorala, 2022) and 

subsequent developmental dilemmas (Bi & Zhang, 2023). The baseline thus depicts a nascent and 
superficial cross-cultural management paradigm, setting a clear datum for measuring longitudinal 

evolution amidst shifting continental and global dynamics (CELESTIN, 2023;  Houehounha & 
Moukala, 2023).

LONGITUDINAL FINDINGS
The longitudinal analysis, spanning from the 2010 baseline to 2025, reveals a dynamic and non-

linear evolution in cross-cultural management within Pan-African enterprises in Equatorial Guinea. 
A core  finding is  the  profound recalibration of  ‘cultural  complexity’  itself,  shifting from static, 
nation-based frameworks to an understanding shaped by intersecting transnational, socio-economic, 

and  digital  forces  (Bartosik-Purgat  &  Guzek,  2024).  While  initial  challenges  centred  on 
integrating a  diverse  Pan-African workforce within the host  national  context,  these foundational 
differences became increasingly mediated by other layers. The enclave nature of the pivotal oil and 
gas sector created isolated micro-societies where corporate and project-based cultures superseded 
national  protocols,  yet  also  fostered  local  resentment  and  perceptions  of  economic  exclusion 

(Hilson, 2022; Henderson et al., 2025).

Exogenous shocks acted as significant accelerants. The ‘post-epidemic era’ intensified regional 
introspection regarding autonomy and resilience, making managers acutely aware of vulnerabilities 

in cross-border supply chains and expatriate models (Bi & Zhang, 2023). Concurrently, accelerated 
digital  transformation  introduced  new  complexities,  as  technology  adoption  proved  culturally 
contingent. The rollout of unified digital platforms exposed unanticipated friction: Nigerian staff’s 
preference for rapid, informal digital communication clashed with the formal, hierarchical approval  

chains favoured by Rwandan or Ethiopian managers (Babalola, 2023). Furthermore, concerns over 
data governance, informed by emerging continental  frameworks,  sometimes led to West African 
employees distrusting platforms managed by South African technical teams.

A critical shift occurred in the power dynamics of adaptation. The earlier tacit assumption that 
incoming expatriates bore the primary responsibility for adapting to the host context evolved into a 
more reciprocal, albeit tense, negotiation. This was driven by rising discourses on decoloniality and  

the critique of imposed ‘best  practices’ (Bezanson et al.,  2022).  Educated Equatoguinean staff 
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increasingly  challenged  top-down  managerial  styles  imported  from  other  African  contexts, 
advocating  for  hybrid  models  incorporating  local  relational  practices.  This  was  reinforced  by 
external policy shifts, such as the African Union’s strategic pivot towards the G20 and sustainable 
development, which emphasised local content and skills transfer, empowering local stakeholders to  

demand meaningful inclusion (CELESTIN, 2023).

Attempts  to  forge  a  unifying  ‘Pan-African’  corporate  identity  consistently  stumbled  upon 
persistent sub-regional affiliations. For instance, standardised performance review protocols from an 
East  African  headquarters  were  often  perceived  as  abrasive  and  disrespectful  by  West  African 
employees, leading to disengagement and high turnover. This underscores that culture in business is 

a  complex  system of  values  and  behaviours  requiring  nuanced  navigation  (Bartosik-Purgat  & 
Puślecki,  2024).  Longitudinal  data  indicated  the  most  resilient  enterprises  instituted  ‘cultural 
translator’  roles—filled  by  long-tenured,  bicultural  individuals—to  mediate  between  different 
African expatriate groups as well as with host nationals.

Finally, the intersection of global consumer culture with local identities presented an ongoing 
dilemma. Attempts to standardise consumer offerings across Central Africa using a broadly ‘African’ 
aesthetic  often  failed  without  deep  hyper-local  adaptation,  revealing  the  limits  of  continental 

homogenisation  strategies  (Bartosik-Purgat  & Chojnowska,  2024).  This  was  compounded by 
Equatorial  Guinea’s  volatile,  resource-dependent  economy,  which  created  a  consumer  market 

demanding extreme managerial agility (Henderson et al., 2025).

In synthesis, the initial dualities of host-guest have fragmented into a multidirectional matrix.  
Managers now navigate generational shifts, continental data governance, decolonial pressures, and a 
volatile economic context. The evolution is not towards simplicity, but towards a more sophisticated 
practice  of  cross-cultural  management  that  recognises  the  agency  of  all  African  actors  in  a 
continuous process of co-creation.

DISCUSSION
This  discussion  has  synthesised  the  findings  of  this  longitudinal  study  to  address  the  core 

research question regarding how cross-cultural management challenges manifest and are navigated 
within  Pan-African  companies  operating  in  Equatorial  Guinea.  The  analysis  reveals  that  these 
challenges are not merely a function of national cultural differences but are profoundly shaped by the 
complex  interplay  of  intra-African  diversity,  the  legacy of  the  local  political  economy,  and the 

hybridised  managerial  practices  that  emerge  in  response.  (Athukorala  &  Athukorala,  2022; 

Babalola,  2023;  Bartosik-Purgat  &  Chojnowska,  2024;  Bartosik-Purgat  &  Grzegorczyk, 
2024; Bartosik-Purgat & Guzek, 2024)

The  findings  demonstrate  that  significant  nuanced  disparities  exist  between  the  corporate 
cultures of companies originating from different African regions, such as Anglophone West Africa 
and Francophone Central Africa, corroborating the emphasis on intra-continental diversity within 

recent literature (Bartosik-Purgat & Guzek, 2024). These disparities often centre on contrasting 
communication norms, hierarchical expectations, and approaches to relationship-building. Crucially, 
the study identifies that these intra-African cultural dynamics are further complicated by the unique 
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socio-economic context of Equatorial Guinea. The nation’s rapid, resource-driven development and 
its associated economic inequalities create a distinct business environment where global corporate 

policies are often perceived through a lens of local socio-economic stratification (Henderson et al., 
2025).  This  contextual  layer  explains  why  standardised  cross-cultural  management  frameworks 

frequently prove inadequate here. (Bartosik-Purgat & Puślecki, 2024; Bezanson et al., 2022; Bi 
& Zhang, 2023)

In response to  these compounded challenges,  the findings indicate  that  successful  managers 
develop hybridised practices.  These are  not  simple compromises but  innovative adaptations that 
blend formal corporate protocols with a deep, context-sensitive reliance on relational capital and 
informal  networks.  This  aligns  with  observations  on  the  necessity  of  adaptive  trust-building  in 

complex  African  business  settings  (Tan  et  al.,  2024)  and  moves  beyond  the  more  generic 

prescriptions found in some international business literature (Bartosik-Purgat & Puślecki, 2024). 
The longitudinal data particularly highlighted how these hybrid practices evolve, showing that initial 
formal  rigidity  often  gives  way  to  more  nuanced  flexibility  as  managers  accrue  contextual 

experience. (CELESTIN, 2023; Henderson et al., 2025; Hilson, 2022)

The  proposed  framework  of  ‘Contextually  Mediated  Hybridisation’  thus  integrates  these 
insights.  It  posits that  effective cross-cultural  management in such settings requires managers to 
actively interpret and mediate between three forces: the corporate culture of the parent company, the 
diverse national cultures of the pan-African workforce, and the specific socio-political and economic 
realities of the host country.  This addresses a gap identified in the literature,  which often treats  

‘African context’ as monolithic (Bi & Zhang, 2023) or fails to adequately theorise the mechanism 
by which macro-contextual factors influence micro-level managerial action. While other studies have 

examined related themes in supply chains (Reynolds, 2024) or digital adoption (Bartosik-Purgat 
& Grzegorczyk, 2024), this study contributes a granular, empirically grounded model specific to 

the pan-African corporate environment in a resource-rich state. (Houehounha & Moukala, 2023; 

Lupo & Schmitt, 2023)

A key limitation is the study’s focus on a single, albeit highly distinctive, national context. The 
extreme nature  of  Equatorial  Guinea’s  political  economy may amplify  certain  dynamics.  Future 
research should test  this framework in other African nations with different economic profiles to 
refine  its  generalisability.  Nevertheless,  this  discussion underscores  that  managing cross-cultural 
teams  in  Africa  necessitates  moving  beyond  simplistic  North-South  or  East-West  paradigms  to 
engage with the continent’s  intricate  internal  diversity  and the powerful  mediating role  of  local 

institutional contexts. (Meijaard et al., 2023; Mine, 2022; Nowakowski, 2024; Obuah & Keke, 
2022; Ochomo et al., 2024)

CONCLUSION
This  longitudinal  study  has  provided  a  granular  examination  of  the  evolving  cross-cultural 

management landscape within Pan-African enterprises operating in Equatorial Guinea from 2010 to 
2025. Moving beyond static analyses, it captured the dynamic interplay between managerial theory, 
complex local realities, and significant exogenous shocks. The central finding is that effective cross-
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cultural  management  here  is  a  strategic  capability  for  organisational  resilience,  necessitating  a  
continuous, reflexive process of negotiation that acknowledges power asymmetries and the profound 

influence of the local socio-economic environment (Henderson et al., 2025).

The primary contribution is the empirical validation and extension of core cross-cultural theories 
within an under-researched African context. While dimensional frameworks remain useful heuristics 

(Bartosik-Purgat & Guzek, 2024;  Bartosik-Purgat & Puślecki, 2024), their application cannot 
be prescriptive. Success required a decolonial perspective, moving away from uncritically adopted 

‘best practices’ (Bezanson et al., 2022) towards contextual hybridisation—blending pan-African 
approaches with deep engagement in Equatoguinean norms. This echoes adaptive strategies in other 

settings but with distinct African inflections (Bartosik-Purgat & Chojnowska, 2024).

The  research  underscores  how  macro-level  forces  shape  micro-level  practice.  The  global 

pandemic acted as a catalyst for accelerated change (Athukorala & Athukorala, 2022), forcing 

rapid  digital  collaboration  that  tested  cross-cultural  technology  integration  (Bartosik-Purgat  & 
Grzegorczyk, 2024). Concurrently, volatility in the hydrocarbon-dependent economy intensified 

stakeholder pressures and highlighted enclave investment models (Hilson, 2022). Managers thus 
served as cultural mediators, crisis navigators, and stakeholders in a precarious economy.

Practically,  the study implies  that  Pan-African enterprises  must  invest  in  immersive cultural  
competency  programmes  encompassing  political  economy  and  local  history.  For  host-nation 
policymakers, clearer regulatory frameworks are needed to facilitate regional investment, including 

harmonised data  governance (Babalola,  2023).  Fostering genuine  knowledge transfer  and local 
career progression is essential to move beyond enclave models towards sustainable development 

(Hilson, 2022;  CELESTIN, 2023), aligning with calls for resilient, autonomous post-pandemic 

pathways (Bi & Zhang, 2023).

Future research should investigate the agency of Equatoguinean employees within these cross-
cultural  settings.  Comparative  longitudinal  studies  across  different  African  regions  would  help 
disentangle context-specific challenges. Further inquiry is needed into the intersection of African 

cultural contexts, data governance (Babalola, 2023), and emerging technology adoption (Bartosik-
Purgat  &  Grzegorczyk,  2024),  potentially  applying  lenses  from  transnational  heritage 

management (Houehounha & Moukala, 2023).

Ultimately,  this  analysis  affirms  that  managing  cultural  complexity  is  a  defining  feature  of  
contemporary African business integration. Success required engaging with culture as a dynamic 
context strategically and ethically. The study challenges homogenising narratives, revealing nuanced 
negotiation, resilience, and the ongoing construction of a distinctly African corporate praxis.
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