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Abstract

This study examines cross-cultural dynamics within Pan-African companies operating in the Central African
Republic (CAR). The CAR is a landlocked country with rich natural resources but faces significant socio-
economic challenges, making it an ideal setting for studying intercultural management. A qualitative research
approach was employed through semi-structured interviews with key stakeholders including managers from
African-owned firms operating in CAR, supplemented with secondary data from industry reports and academic
literature. Interviews revealed a notable challenge related to language barriers, with approximately 60% of
managers reporting difficulties understanding local languages, which hindered effective communication and
decision-making processes. Leadership styles also varied significantly across companies, with some adopting more
traditional hierarchical approaches while others implemented more modern participatory models. The research
underscores the importance of tailored cultural adaptation strategies for Pan-African companies operating in CAR
to overcome these challenges effectively. Companies are advised to invest in language training programmes and
culturally sensitive leadership development initiatives to enhance cross-cultural competence and improve
operational efficiency. Pan-African companies, Central African Republic, Cross-cultural management, Leadership
styles, Language barriers

Keywords: Pan-Africanism, Multinational Corporations, Cross-Cultural Analysis, Hofstede Dimensions,
Ethnocentrism, Intercultural Communication, Globalization Challenges


mailto:mnjoyou@outlook.com
https://doi.org/10.5281/zenodo.18845797

2007(1): 30-42 (2007) | Mbaa Njoyoué et al.

ABSTRACT-ONLY PUBLICATION

This is an abstract-only publication. The complete research paper with full methodology,
results, discussion, and references is available upon request.

Email: info@parj.africa

Request your copy of the full paper today!

SUBMIT YOUR RESEARCH

Are you a researcher in Africa? We welcome your submissions!

Join our community of African scholars and share your groundbreaking work.

Submit at: app.parj.africa

Scan to visit app.parj.africa

Open Access Scholarship from PARJ

Empowering African Research | Advancing Global Knowledge


https://app.parj.africa/
mailto:info@parj.africa

