
African Natural Resource Management 
(Environmental/Earth Science)

Cross-Cultural Management Challenges in Pan-African 
Companies of São Tomé and Príncipe

Eliodoro Afonso1,2, Maria Joia3, Francisco Dias4,5

1 São Tomé and Príncipe School of Arts and Social Sciences
2 Department of Research, São Tomé and Príncipe National Academy of Sciences

3 São Tomé and Príncipe Institute for Migration Studies
4 Department of Advanced Studies, São Tomé and Príncipe School of Arts and Social Sciences

5 Department of Interdisciplinary Studies, São Tomé and Príncipe National Academy of Sciences

Published: 02 March 2013   |   Received: 02 December 2012   |   Accepted: 06 January 2013

Correspondence:   eafonso@yahoo.com  

DOI: 10.5281/zenodo.18990395

Author notes

Eliodoro Afonso is affiliated with São Tomé and Príncipe School of Arts and Social Sciences and focuses on Business 
research in Africa.

Maria Joia is affiliated with São Tomé and Príncipe Institute for Migration Studies and focuses on Business research in 
Africa.

Francisco Dias is affiliated with Department of Advanced Studies, São Tomé and Príncipe School of Arts and Social 
Sciences and focuses on Business research in Africa.

Abstract

Pan-African companies operating in São Tomé and Príncipe face unique cross-cultural management challenges 
due to diverse socio-economic conditions and historical contexts. The research employs a comparative qualitative 
methodology involving semi-structured interviews with managers from various Pan-African firms operating in São 
Tomé  and  Príncipe.  Data  analysis  includes  thematic  content  coding.  Interviews  revealed  significant 
communication challenges, particularly regarding language differences and cultural misunderstandings that led to  
project delays and decreased team cohesion. The study suggests that effective cross-cultural training programmes  
can  mitigate  these  issues  by  fostering  mutual  understanding  and  respect  among  employees  from  different  
backgrounds. Pan-African companies operating in São Tomé and Príncipe should prioritise the implementation of 
culturally sensitive management practices to enhance operational efficiency and employee satisfaction.

Keywords:  Pan-African,  British-Style,  CulturalDiversity,  ComparativeAnalysis,  SocioeconomicFactors, 
GlobalManagement, TransnationalBusiness

1

mailto:eafonso@yahoo.com
https://doi.org/10.5281/zenodo.18990395


 2013(1): 39-54 (2013) | Eliodoro Afonso et al.

📄 ABSTRACT-ONLY PUBLICATION

This is an abstract-only publication. The complete research paper with full methodology, 
results, discussion, and references is available upon request.

 REQUEST FULL PAPER✉️

📧 Email: info@parj.africa

Request your copy of the full paper today!

🚀 SUBMIT YOUR RESEARCH

Are you a researcher in Africa? We welcome your submissions!

Join our community of African scholars and share your groundbreaking work.

🌐 Submit at: app.parj.africa

Scan to visit app.parj.africa

Open Access Scholarship from PARJ

Empowering African Research | Advancing Global Knowledge

2

https://app.parj.africa/
mailto:info@parj.africa

