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Abstract

Madagascar's rainforests are under threat from deforestation and degradation. Community-based forest
management projects have been implemented to mitigate these issues. Qualitative data collection through
interviews, focus groups, and document review were used to evaluate project outcomes and stakeholder
perceptions. Tree survival rates varied significantly across different projects (ranging from 40% to 75%), with
community engagement metrics indicating high levels of participation in activities such as reforestation efforts and
monitoring programmes. Themes emerged around the importance of local knowledge integration, leadership
training, and supportive policies. While some projects showed promising results, others struggled due to
inadequate support systems and lack of stakeholder buy-in, highlighting the need for tailored interventions based
on community needs. Implementing culturally sensitive approaches, strengthening governance structures, and
ensuring consistent policy frameworks are recommended to enhance project sustainability and success.
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