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Abstract

Maternal mortality remains a significant public health challenge in Ghana. While medical initiatives are crucial,  
sustainable improvement requires a  better  understanding of community-level  factors.  This protocol  outlines a 
study  to  investigate  how  structured  engagement  with  local  communities  influences  the  implementation  and 
outcomes of  maternal  health  programmes.  The primary purpose  is  to  assess  the  impact  of  community-based 
engagement on the uptake and effectiveness of maternal health initiatives.  Specific objectives are to:  1) map  
existing  community  engagement  structures;  2)  analyse  perceived  barriers  and  facilitators  to  community 
participation; and 3) evaluate the association between engagement levels and key maternal health indicators. A  
mixed-methods design will be employed. Quantitative data will be collected via household surveys with women of 
reproductive  age  and  from  health  facility  records.  Qualitative  data  will  be  gathered  through  focus  group 
discussions with community members and key informant interviews with health workers and traditional leaders.  
Data will be analysed thematically and using multivariate regression. As this is a protocol for future research, no  
empirical findings are presented. Anticipated results include a thematic analysis of community-defined priorities  
and quantitative measures of service utilisation. A key expected output is a comparative analysis of programme 
uptake  in  districts  with  varying  levels  of  community  engagement.  The  study  is  expected  to  conclude  that  
community-based engagement is a critical, yet variably implemented, component of maternal health initiatives. It  
will highlight the necessity of integrating local knowledge and leadership structures into programme design for  
improved  sustainability.  Expected  recommendations  will  focus  on  developing  a  standardised  framework  for 
community  engagement  in  maternal  health  programming.  This  will  include  guidance  for  co-designing 
interventions  with  community  stakeholders  and  for  training  health  professionals  in  participatory  methods. 
Maternal health, community engagement, Ghana, participatory research, implementation science, health systems 
This protocol provides a detailed methodological framework for investigating a recognised evidence gap. The 
study aims  to  generate  context-specific  knowledge  to  inform more  effective  and  sustainable  maternal  health 
programming in Ghana and similar settings.
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