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Abstract

Maternal health outcomes in West Africa require sustained improvement. While broader health programmes are
vital, the specific role of integrated local community structures is less documented. This short report examines this
integration from a Moroccan perspective, considering its potential relevance for West Africa. The purpose was to
describe and analyse the perceived role of local community agents in supporting maternal health initiatives in
Morocco. The objective was to identify transferable practices for similar settings in West Africa. A qualitative,
descriptive approach was employed. Data were collected via semi-structured interviews with a purposive sample
of healthcare professionals, community health workers, and local administrative officials involved in maternal
health programmes. Analysis identified a central theme of ‘trusted intermediation’. Local community health
workers, particularly women, were perceived as critical bridges between formal health systems and pregnant
women. Initiatives using these workers reported a perceived increase in antenatal clinic attendance, including
earlier first-trimester registrations in one regional programme. Local community structures, when formally
recognised and integrated, can enhance the reach and acceptability of maternal health initiatives. The Moroccan
experience indicates that community-embedded agents are important for addressing socio-cultural barriers to care.
Maternal health strategies in West Africa should prioritise formal partnerships with existing local community
structures. Investment in training and supporting community health workers, especially female workers, is
recommended to leverage their position of trust. Maternal health, community health workers, West Africa,
Morocco, community engagement, qualitative research This short report contributes a practical perspective on
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integrating local community assets into maternal health programmes, highlighting a specific model from North
Africa with potential relevance for West African regions.
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