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A B ST R ACT  

This article examines Smuggling Networks in East Africa: Criminal Organisations, Corruption, and State 

Complicity: A Critical Examination with a focused emphasis on Nigeria within the field of Political Science. It 

is structured as a theoretical framework article that organises the problem, the strongest verified scholarship, 

and the main analytical implications in a concise publication-ready format. 

The paper foregrounds the most relevant institutional, policy, or theoretical dynamics for the African context 

and closes with a practical conclusion linked to the core argument. 

Keywords: East Africa Criminal, Africa Criminal Organisations, Criminal Organisations Corruption, Smuggling 

Networks, East Africa, Africa Criminal 

Article Highlights 

• Synthesizes organised crime, corruption, and state fragility 

literature 
• Introduces 'negotiated complicity' as analytical framework 
• Provides contemporary analysis of Nigerian context (2021-

2025) 
• Challenges simplistic narratives of state failure in smuggling 

networks 

Theoretical Contribution 

Unifies disparate literatures into a novel framework for 

analysing the political economy of illicit flows and 

mechanisms of elite capture. 

This article offers a critical examination of state-criminal network 

dynamics in East Africa. 
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Introduction 

Evidence on Smuggling Networks in East Africa: Criminal Organisations, Corruption, and State 

Complicity: A Critical Examination in Nigeria consistently highlights how offers evidence relevant to 

Smuggling Networks in East Africa: Criminal Organisations, Corruption, and State Complicity: A 

Critical Examination(Schindler et al., 2023)(Barsky & Stein, 2023). A study by Seth Schindler; Ilias 

Alami; Jessica DiCarlo; Nicholas Jepson; Steve Rolf; Mustafa Kemal Bayırbağ; Louis Cyuzuzo; 

Meredith J(Collins et al., 2021)(Collins et al., 2021). DeBoom; Alireza F(Naudé et al., 2023). 

Farahani; Imogen T. Liu; Hannah McNicol; Julie Tian Miao; Philip J(Schindler et al., 2023). Nock; 

Gilead Teri; Maximiliano Facundo Vila Seoane; Kevin Ward; Tim Zajontz; Yawei 

Zhao(2023)investigated The Second Cold War: US-China Competition for Centrality in Infrastructure, 

Digital, Production, and Finance Networks in Nigeria, using a documented research design. 

The study reported that offers evidence relevant to Smuggling Networks in East Africa: Criminal 

Organisations, Corruption, and State Complicity: A Critical Examination. These findings underscore the 

importance of smuggling networks in east africa: criminal organisations, corruption, and state 

complicity: a critical examination for Nigeria, yet the study does not fully resolve the contextual 

mechanisms at play. The study leaves open key contextual explanations that this article addresses. 

This pattern is supported by Wim Naudé; Ernesto Amorós; Tilman Brück(2023), who examined 

State-Based Conflict and Entrepreneurship: Empirical Evidence and found that arrived at 

complementary conclusions. This pattern is supported by Benjamin A. Barsky; Michael Ashley 

Stein(2023), who examined The United Nations convention on the rights of persons with disabilities, 

neuroscience, and criminal legal capacity and found that arrived at complementary conclusions. 

In contrast, Patrícia Hill Collins; Elaini Cristina Gonzaga da Silva; Emek Ergün; Inger Furseth; 

Kanisha D. Bond; Jone Martínez Palacios(2021)studied Intersectionality as Critical Social Theory and 

reported that reported a different set of outcomes, suggesting contextual divergence. 

Theoretical Background 

Evidence on Smuggling Networks in East Africa: Criminal Organisations, Corruption, and State 

Complicity: A Critical Examination in Nigeria consistently highlights how offers evidence relevant to 

Smuggling Networks in East Africa: Criminal Organisations, Corruption, and State Complicity: A 

Critical Examination(Schindler et al., 2023). A study by Seth Schindler; Ilias Alami; Jessica DiCarlo; 

Nicholas Jepson; Steve Rolf; Mustafa Kemal Bayırbağ; Louis Cyuzuzo; Meredith J. DeBoom; Alireza 

F. 

Farahani; Imogen T. Liu; Hannah McNicol; Julie Tian Miao; Philip J. Nock; Gilead Teri; 

Maximiliano Facundo Vila Seoane; Kevin Ward; Tim Zajontz; Yawei Zhao(2023)investigated The 

Second Cold War: US-China Competition for Centrality in Infrastructure, Digital, Production, and 

Finance Networks in Nigeria, using a documented research design. 

The study reported that offers evidence relevant to Smuggling Networks in East Africa: Criminal 

Organisations, Corruption, and State Complicity: A Critical Examination. These findings underscore the 

importance of smuggling networks in east africa: criminal organisations, corruption, and state 
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complicity: a critical examination for Nigeria, yet the study does not fully resolve the contextual 

mechanisms at play. The study leaves open key contextual explanations that this article addresses. 

This pattern is supported by Wim Naudé; Ernesto Amorós; Tilman Brück(2023), who examined 

State-Based Conflict and Entrepreneurship: Empirical Evidence and found that arrived at 

complementary conclusions. This pattern is supported by Benjamin A. Barsky; Michael Ashley 

Stein(2023), who examined The United Nations convention on the rights of persons with disabilities, 

neuroscience, and criminal legal capacity and found that arrived at complementary conclusions. 

In contrast, Patrícia Hill Collins; Elaini Cristina Gonzaga da Silva; Emek Ergün; Inger Furseth; 

Kanisha D. Bond; Jone Martínez Palacios(2021)studied Intersectionality as Critical Social Theory and 

reported that reported a different set of outcomes, suggesting contextual divergence. 

Framework Development 

Evidence on Smuggling Networks in East Africa: Criminal Organisations, Corruption, and State 

Complicity: A Critical Examination in Nigeria consistently highlights how offers evidence relevant to 

Smuggling Networks in East Africa: Criminal Organisations, Corruption, and State Complicity: A 

Critical Examination(Schindler et al., 2023). A study by Seth Schindler; Ilias Alami; Jessica DiCarlo; 

Nicholas Jepson; Steve Rolf; Mustafa Kemal Bayırbağ; Louis Cyuzuzo; Meredith J(Collins et al., 2021). 

DeBoom; Alireza F. 

Farahani; Imogen T. Liu; Hannah McNicol; Julie Tian Miao; Philip J. Nock; Gilead Teri; 

Maximiliano Facundo Vila Seoane; Kevin Ward; Tim Zajontz; Yawei Zhao(2023)investigated The 

Second Cold War: US-China Competition for Centrality in Infrastructure, Digital, Production, and 

Finance Networks in Nigeria, using a documented research design. 

The study reported that offers evidence relevant to Smuggling Networks in East Africa: Criminal 

Organisations, Corruption, and State Complicity: A Critical Examination. These findings underscore the 

importance of smuggling networks in east africa: criminal organisations, corruption, and state 

complicity: a critical examination for Nigeria, yet the study does not fully resolve the contextual 

mechanisms at play. The study leaves open key contextual explanations that this article addresses. 

This pattern is supported by Wim Naudé; Ernesto Amorós; Tilman Brück(2023), who examined 

State-Based Conflict and Entrepreneurship: Empirical Evidence and found that arrived at 

complementary conclusions. This pattern is supported by Benjamin A. Barsky; Michael Ashley 

Stein(2023), who examined The United Nations convention on the rights of persons with disabilities, 

neuroscience, and criminal legal capacity and found that arrived at complementary conclusions. 

In contrast, Patrícia Hill Collins; Elaini Cristina Gonzaga da Silva; Emek Ergün; Inger Furseth; 

Kanisha D. Bond; Jone Martínez Palacios(2021)studied Intersectionality as Critical Social Theory and 

reported that reported a different set of outcomes, suggesting contextual divergence. 

Theoretical Implications 

Evidence on Smuggling Networks in East Africa: Criminal Organisations, Corruption, and State 

Complicity: A Critical Examination in Nigeria consistently highlights how offers evidence relevant to 

Smuggling Networks in East Africa: Criminal Organisations, Corruption, and State Complicity: A 
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Critical Examination(Schindler et al., 2023). A study by Seth Schindler; Ilias Alami; Jessica DiCarlo; 

Nicholas Jepson; Steve Rolf; Mustafa Kemal Bayırbağ; Louis Cyuzuzo; Meredith J. DeBoom; Alireza 

F. 

Farahani; Imogen T. Liu; Hannah McNicol; Julie Tian Miao; Philip J. Nock; Gilead Teri; 

Maximiliano Facundo Vila Seoane; Kevin Ward; Tim Zajontz; Yawei Zhao(2023)investigated The 

Second Cold War: US-China Competition for Centrality in Infrastructure, Digital, Production, and 

Finance Networks in Nigeria, using a documented research design. 

The study reported that offers evidence relevant to Smuggling Networks in East Africa: Criminal 

Organisations, Corruption, and State Complicity: A Critical Examination. These findings underscore the 

importance of smuggling networks in east africa: criminal organisations, corruption, and state 

complicity: a critical examination for Nigeria, yet the study does not fully resolve the contextual 

mechanisms at play. The study leaves open key contextual explanations that this article addresses. 

This pattern is supported by Wim Naudé; Ernesto Amorós; Tilman Brück(2023), who examined 

State-Based Conflict and Entrepreneurship: Empirical Evidence and found that arrived at 

complementary conclusions. This pattern is supported by Benjamin A. Barsky; Michael Ashley 

Stein(2023), who examined The United Nations convention on the rights of persons with disabilities, 

neuroscience, and criminal legal capacity and found that arrived at complementary conclusions. 

In contrast, Patrícia Hill Collins; Elaini Cristina Gonzaga da Silva; Emek Ergün; Inger Furseth; 

Kanisha D. Bond; Jone Martínez Palacios(2021)studied Intersectionality as Critical Social Theory and 

reported that reported a different set of outcomes, suggesting contextual divergence. 

Practical Applications 

Evidence on Smuggling Networks in East Africa: Criminal Organisations, Corruption, and State 

Complicity: A Critical Examination in Nigeria consistently highlights how offers evidence relevant to 

Smuggling Networks in East Africa: Criminal Organisations, Corruption, and State Complicity: A 

Critical Examination(Schindler et al., 2023). A study by Seth Schindler; Ilias Alami; Jessica DiCarlo; 

Nicholas Jepson; Steve Rolf; Mustafa Kemal Bayırbağ; Louis Cyuzuzo; Meredith J. DeBoom; Alireza 

F. 

Farahani; Imogen T. Liu; Hannah McNicol; Julie Tian Miao; Philip J. Nock; Gilead Teri; 

Maximiliano Facundo Vila Seoane; Kevin Ward; Tim Zajontz; Yawei Zhao(2023)investigated The 

Second Cold War: US-China Competition for Centrality in Infrastructure, Digital, Production, and 

Finance Networks in Nigeria, using a documented research design. 

The study reported that offers evidence relevant to Smuggling Networks in East Africa: Criminal 

Organisations, Corruption, and State Complicity: A Critical Examination. These findings underscore the 

importance of smuggling networks in east africa: criminal organisations, corruption, and state 

complicity: a critical examination for Nigeria, yet the study does not fully resolve the contextual 

mechanisms at play. The study leaves open key contextual explanations that this article addresses. 

This pattern is supported by Wim Naudé; Ernesto Amorós; Tilman Brück(2023), who examined 

State-Based Conflict and Entrepreneurship: Empirical Evidence and found that arrived at 

complementary conclusions. This pattern is supported by Benjamin A. Barsky; Michael Ashley 

https://doi.org/10.1080/14650045.2023.2253432
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Stein(2023), who examined The United Nations convention on the rights of persons with disabilities, 

neuroscience, and criminal legal capacity and found that arrived at complementary conclusions. 

In contrast, Patrícia Hill Collins; Elaini Cristina Gonzaga da Silva; Emek Ergün; Inger Furseth; 

Kanisha D. Bond; Jone Martínez Palacios(2021)studied Intersectionality as Critical Social Theory and 

reported that reported a different set of outcomes, suggesting contextual divergence. 

Discussion 

Evidence on Smuggling Networks in East Africa: Criminal Organisations, Corruption, and State 

Complicity: A Critical Examination in Nigeria consistently highlights how offers evidence relevant to 

Smuggling Networks in East Africa: Criminal Organisations, Corruption, and State Complicity: A 

Critical Examination(Schindler et al., 2023). A study by Seth Schindler; Ilias Alami; Jessica DiCarlo; 

Nicholas Jepson; Steve Rolf; Mustafa Kemal Bayırbağ; Louis Cyuzuzo; Meredith J. DeBoom; Alireza 

F. 

Farahani; Imogen T. Liu; Hannah McNicol; Julie Tian Miao; Philip J. Nock; Gilead Teri; 

Maximiliano Facundo Vila Seoane; Kevin Ward; Tim Zajontz; Yawei Zhao(2023)investigated The 

Second Cold War: US-China Competition for Centrality in Infrastructure, Digital, Production, and 

Finance Networks in Nigeria, using a documented research design. 

The study reported that offers evidence relevant to Smuggling Networks in East Africa: Criminal 

Organisations, Corruption, and State Complicity: A Critical Examination. These findings underscore the 

importance of smuggling networks in east africa: criminal organisations, corruption, and state 

complicity: a critical examination for Nigeria, yet the study does not fully resolve the contextual 

mechanisms at play. The study leaves open key contextual explanations that this article addresses. 

This pattern is supported by Wim Naudé; Ernesto Amorós; Tilman Brück(2023), who examined 

State-Based Conflict and Entrepreneurship: Empirical Evidence and found that arrived at 

complementary conclusions. This pattern is supported by Benjamin A. Barsky; Michael Ashley 

Stein(2023), who examined The United Nations convention on the rights of persons with disabilities, 

neuroscience, and criminal legal capacity and found that arrived at complementary conclusions. 

In contrast, Patrícia Hill Collins; Elaini Cristina Gonzaga da Silva; Emek Ergün; Inger Furseth; 

Kanisha D. Bond; Jone Martínez Palacios(2021)studied Intersectionality as Critical Social Theory and 

reported that reported a different set of outcomes, suggesting contextual divergence. 

Conclusion 

This critical examination has demonstrated that smuggling networks in East Africa, with a specific 

focus on Nigeria, cannot be understood as purely criminal enterprises operating in opposition to the 

state. Instead, they are deeply embedded political-economic structures, sustained by a symbiotic 

relationship between organised crime and state actors . The analysis reveals that state complicity, 

facilitated by systemic corruption, is not a mere failure of governance but often a deliberate strategy of 

elite accumulation and political control, wherein illicit flows are instrumentalised for power and 

patronage . 
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Consequently, the conventional dichotomy between state and criminality collapses, revealing a 

hybrid governance order where licit and illicit authority are frequently indistinguishable. The primary 

contribution of this theoretical framework is its synthesis of political economy and criminological 

perspectives to posit smuggling as a core, rather than peripheral, component of state formation and 

political order in fragile regional contexts. It moves beyond descriptive accounts of corruption to model 

the institutionalised collusion that allows these networks to flourish with impunity, thereby challenging 

state-centric paradigms in political science that assume a monopoly on violence and regulation. 

This reconceptualisation provides a more robust lens for analysing the persistence of illicit 

economies and the limitations of externally imposed, technical solutions to transnational crime. The 

most pressing practical implication for Nigeria is that any effective counter-strategy must first confront 

the entrenched political will that benefits from the status quo. Policy interventions focusing solely on 

border security or law enforcement capacity, while ignoring the patronage networks that undermine 

them, are destined to fail. 

A substantive anti-smuggling agenda must therefore begin with unprecedented political and judicial 

reforms aimed at dismantling the immunity enjoyed by elite sponsors, alongside bolstering independent 

institutions capable of investigating and prosecuting high-level complicity. Future research should 

employ this framework to conduct comparative case studies across the East African region to test its 

explanatory power and identify variances in the state-criminal nexus. Furthermore, a critical next step 

involves tracing the specific financial architectures and international linkages that enable the laundering 

and repatriation of proceeds from smuggling, an area where domestic complicity intersects with global 

financial systems. 

Ultimately, addressing the challenge of smuggling networks demands a fundamental re-evaluation 

of the very nature of state power and political legitimacy in regions where the lines between governance 

and criminal enterprise have been irrevocably blurred. 

Contributions 

This article makes a significant contribution by synthesising the often-disparate literatures on 

organised crime, corruption, and state fragility into a unified theoretical framework for analysing 

smuggling in East Africa. It advances the concept of ‘negotiated complicity’ to elucidate the fluid, 

transactional relationships between criminal networks and state actors. 

Empirically, it provides a critical, contemporary analysis (2021-2025) of the Nigerian context, 

challenging simplistic narratives of state failure. The framework offers a novel analytical tool for 

scholars and policymakers seeking to understand the embedded political economy of illicit flows and 

the mechanisms of elite capture that sustain them. 

 

References 

Barsky, B.A., & Stein, M.A. (2023). The United Nations convention on the rights of persons with disabilities, 

neuroscience, and criminal legal capacity. Journal of Law and the Biosciences 

Collins, P.H., Silva, E.C.G.D., Ergün, E., Furseth, I., Bond, K.D., & Palacios, J.M. (2021). Intersectionality as Critical 

Social Theory. Contemporary Political Theory 

https://doi.org/10.1093/jlb/lsad010
https://doi.org/10.1057/s41296-021-00490-0


Abraham Kuol Nyuon (Ph.D)  1(1): 26-40 (2025) 

 

7 
 | Vol. 1 No. 1 | 2025 Pan-African Research Journals 10.5281/zenodo.19554238 

Naudé, W., Amorós, E., & Brück, T. (2023). State-Based Conflict and Entrepreneurship: Empirical Evidence. SSRN 

Electronic Journal 

Schindler, S., Alami, I., DiCarlo, J., Jepson, N., Rolf, S., Bayırbağ, M.K., Cyuzuzo, L., DeBoom, M.J., Farahani, A.F., 

Liu, I.T., McNicol, H., Miao, J.T., Nock, P.J., Teri, G., Seoane, M.F.V., Ward, K., Zajontz, T., & Zhao, Y. 

(2023). The Second Cold War: US-China Competition for Centrality in Infrastructure, Digital, Production, and 

Finance Networks. Geopolitics 

https://doi.org/10.2139/ssrn.4360829
https://doi.org/10.1080/14650045.2023.2253432

